UNMH Hospital Tower and Parking Garage

5. Variance Report - All Activities
Current vs. Previous Update

07-Oct-20 21:39
Date Date - 30-Sep-20

Activity ID ["Activity Name Original| Remaining | Start [ Finish Total] VAR - Prev.UD 19 2020 2021 2022 2023 2024
Duration| Duration Float Finish ] J

1368 1050| 02-Ju-19 A | 13-Nov-24 g ““““““““““““““““““““““““““““““““““
Project General 1235 917 02-Ju-19A  12-May-24 124 B —— 12:May-24
DurationSummary 1653 131725'0Ct'19A09'May'24 -13 201111“””””‘H‘::111111111111111111111111"H““““Hioggd;Mia}:{-zl“%
GEN-1010  Overall Design Duration (CD) [LOE] 593 251 25-Oct-19A | 08-Jun-21 51 of | e ———————— Overall Design Duration (CD) [LOE]; 1 1 1 v ot b
GEN-1190 | Overall Construction Duration (CD) [LOE] 1391 1317 13-Ju-20A | 09-May-24 -13 20[ | |G| | | ——————————————————————————————————————  Qvcrall Co)
UNMH General 1235 917 02-Ju-19A  12-May-24 124 (0] 20 s s A7 V2
UNM Semester Calendar 1777 1312[ 02-Ju-19A | 12-May-24 O v B | 12:May-24]

2019

GEN-1000

| GEN-1030 Begin Fall Semester
|
|

GEN-1050 | Fall Break
GEN-1080 End Fall Semester
2020

| GEN-1110
| GEN-1140  Spring Break

| GEN-1160 End Spring Semester
| GEN-1170 Summer Break

| GEN-1200 Begin Fall Semester
|

|

Begin Spring Semester

GEN-1210 | Fall Break
GEN-1220 End Fall Semester
2021

’m Begin Spring Semester

| GEN-1240  Spring Break

| GEN-1250 End Spring Semester

| GEN-1260 Summer Break

| GEN-1270 Begin Fall Semester

| GEN-1280 Fall Break

| GEN-1300 End Fall Semester
2022

’m Begin Spring Semester

| GEN-1320 Spring Break

| GEN-1330 End Spring Semester

| GEN-1340 Summer Break

| GEN-1350 Begin Fall Semester

| GEN-1360 Fall Break

| GEN-1370 End Fall Semester
2023

’m Begin Spring Semester

| GEN-1390 Spring Break

| GEN-1400  End Spring Semester

| GEN-1410 Summer Break

| GEN-1420 Begin Fall Semester

| GEN-1430 Fall Break

| GEN-1440 End Fall Semester
2024

Summer Break

02-Jul-
66| olc2uukion | eDecds |

0/ 02-Ju-19A | 29-Jul-19A
0 0 19-Aug-19
2 0 10-Oct-19A | 11-Oct-19

0 0 14-Dec-19
0

0/ 20-Jan20A
8 0| 15-Mar-20. @ 22-Mar-20
0 0 16-May-20
56 0/01-Jun20A | 26-Jul-20 A
0 0 18-Aug-20
2 2 09-Oct-20 10-Oct-20 172
0 0 13-Dec-20 172 0
0 0] 19-Jan-21 172 0
8 8| 15-Mar-21 22-Mar-21 172 0
0 0 16-May-21 172 0
55 55 08-Jun-21 01-Aug-21 172
0 0 24-Aug-21 172
2 2| 15-Oct-21 16-Oct-21 172
0 0 19-Dec-21 172
0 0/ 18-Jan-22 172 of
8 8| 14-Mar22 | 21-Mar-22 172
0 0 15-May-22 172
55 55 07-Jun-22 31-Jul-22 172
0 0 23-Aug-22 172
2 2 14-Oct-22 15-Oct-22 172

18-Dec-22 172

0 17-Jan-23 172 BEREEE

8 8 13-Mar-23  20-Mar-23 172 of 1
0 0 14-May-23 172 of 1
55 55/ 06-Jun23 | 30-Jul-23 172 3 D
0 0 22-Aug-23 172
2 2 13-0ct23  14-Oct-23 172

17-Dec-23 172

0 0
e

CoLipnnrnn 0 @y End Spring Semester! |

il springBreak 1

LD ee——y 4 2:May-24

mmmmmm  Remaining Level of Effort I Actual Work
mmmm— Actual Level of Effort 1 Remaining Work =——— Primary Baseline
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UNMH Hospital Tower and Parking Garage 5. Variance Report - All Activities 07-Oct-20 21:39

Current vs. Previous Update Date Date - 30-Sep-20
Activity ID Activity Name On'gipal ?emain!ng Start Finish Total VAR-Pre\'/.L'JD 19 2020 2021 2022 2023 2024
Duration]  Buraton roat N A A A T A T A A TP A T TS
| GEN-1450 Begin Spring Semester 0 0 16-Jan-24 172 0 * opnng <
| GEN-1460 | Spring Break 8 8| 11-Mar24  18-Mar-24 172 0
GEN-1470 End Spring Semester 0 0 12-May-24 172 0
GEN-1150 | Prepare NM SHPO Review Request 168 0| 30-Ju-19A | 26-Mar-20 of
| GEN-1120  Submit to UNMH 1 0 27-Mar20.  27-Mar20 of i | 'subniit to
| GEN-1130 | Submit to SHPO 1 0| 17-Apr-20A | 17-Apr-20 A 0
| GEN-1090 | UNMH Decommission - P & A Buiding 193 98| 18-May-20 | 19-Feb-21 47 -119
| GEN-1100 | UNMH Decommission - IT Building 193 98| 18-May-20 | 19-Feb-21 47 119 " UNMH bé@@ﬁgs;ohmgmmmgi P
| o L

GEN-1290  UNMH Decommission - Existing Parking Garage 15 15/ 17-Jun22  08Jul22 9 1af DDl D By UNMH Decommission - Exisfing Parking Garage |
City of Albequercue 20|  2001:0ct20 [280c20 | 73] 21/ SEEEEEEEEREEE A an i i b b R R R N R R R R
| GEN-1180  City of Albquerque Repave Lomas/University Intersection 20 20 01-Oct20 | 28-Oct-20 73 21000 = City of Abquerque Repave Lomas/University Intersection! | 1 bbb
Design & Engineering 492 174 02JuM19A  08-un21 3 0 Y, 08uni21, Design & Engineefing 11 i i i
Design General 477 0 02-JuM19A  17-May:21 36 O e ——— 17May-21, Design General [ {1
Design Milestones | 477]  0J02uM9A [17May21 | 36] 0| e e e
| DM00-1050 Begin Design Trackng 0 002Jur9A | opBeginDesignTmcking: ;| i
| DM00-1000 100% SD Design Complete 0 0 27-Nov-19 1 @ 100% 8D Design Gomplete i d D
| DM1A-1070 100% CD Design Complete (Phase 1 - Make Ready Package) 0 0 18-May-20 L1000 ®100%CD Design:Complete (Phase 1 Make Ready Package) 1 1 1 0
| DMO01-1020| 100% CD Design Complete (Phase 2 - Parking Structure, CUP, Site, Major Uti,, Demo) 0 0 24-Jul-20 A Ll e 100%CD Design Complete (Phase 2 - Parking Structure, CUP, Site, MajorUtil, Demo) | | | | | |
| DM00-1010 100% DD Design Complete (Phase 3 - New Hospital Tower Core and Shell) 0 0 20-Aug-20 Lol 100%DD Design Completé (Phase 3 - NewHospitdl Tower Core and Shell) | | 1 111 111 1|
| DMO03-1040 100% CD Design Complete (Phase 3 - Tower Core & Shel) 0 0 17-May-21 36 CoLDpopiririr i 4100%CD Design Complete (Phase 3 - Tower Core & Shiel) -1
~ Design 492 174 02uH9A  08un21 36 P OB 2tiDesign |1l
PM1A-1110 | NTP - Phase 1 (Execute Early Road Work Subcontracts) 0 0 13-Jul-20A

Schematic Design

o] o[ G2 uki9A | 18eb20 |
7 o[mion [0,

ooooo!!oooooooo

SD Workshops
| DS00-10°  SD Workshop 1 -Cument lends 3 0 17-JuF19A 19Jur19A
| DS00-10Z | SD Workshop 2 - Preview 3 0 06-Aug-19 | 08-Aug-19
| DS00-10¢ | SD Workshop 3 - Review 3 0 27-Aug-19 | 29-Aug-19
| DS00-10< | SD Workshop 4 - Endorse 3 0 01-Oct-19A | 03-Oct-19.
| DS00-10f | SD Workshop 5 - Final Review 3 0 28-Oct-19A | 30-Oct-19.

Documents

’W Schematic Design - 80% 81 0 02Ju-19A  24-Oct19, 0

| DS00-10( | Schematic Design - 100% 24 0| 25-Oct-19A | 27-Nov-19 0

| DS00-10¢  PDRI - 80% SD 1 0| 30-Oct-19A | 30-Oct-19/ of
| PCO00-10" A Owner Review 80% SD 6 0| 30-Oct-19A | 06-Nov-19 of
| PCO00-10¢ | Owner Review 100% SD 15 0 27-Nov-19 | 19-Dec-19 0

|

PCO00-11C ' AE Review 100% SD Comments 20-Dec-19 18-Feb-20

41 0 P
Design Development 02-Dec-19 | 26-Oct-20 58 _ ‘ s
DD Workshops 63  0[17-Mar20. |12-Jun20. RN
63

DD00-10: A DD Workshops 0 17-Mar-20. | 12-Jun-20.

o

" DDIAM0 Phaset-100%DD . 14 01lFeb20. 28Feb20 | T 0 IR Phased {100
Phase 2 - Parking Structure, CUP, Site, Major Util, Demo 139]  0[02Dec19 [16un20. [ | 0/ ammmmm A
DD01-10(  Phase 2 - 100% DD 119 0 02-Dec-19 | 18-May-20 of i1
| DDO1-11¢ | Owner Review - Phase 2 - 100% DD 21 0 18-May20 | 16-Jun-20. of v (M oy
mmmmmm  Remaining Level of Effort I Actual Work I Critical Remaining Work Page 2 of 17 TASK filter: All Activities
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UNMH Hospital Tower and Parking Garage

5. Variance Report - All Activities
Current vs. Previous Update

07-Oct-20 21:39
Date Date - 30-Sep-20

Activity ID ["Activity Name

Phase 3 - New Hospital Tower Core and Shell
| DD02-10°  Phase 3 - 75% DD (For Pricing, no QC Review)
DD02-10: | Phase 3 - 100% DD
DD02-10¢ | PDRI - 75% DD - Phase 3
DD02-11Z | Phase 3 100% DD - Owner Review
DD02-11C A PDRI - 100% DD - Phase 3

Phase 1 - Make Ready Package

DC1A-11(  Phase 1-50% CD

DC1A-11*  Phase 1 -100% CD
Phase 2 - Parking Structure, CUP, Site, Major Util, Demo

DC01-10¢ | Phase 2 - Progress Set

1
Construction Documents

Original|
Duration

7
135
50
1
42

| DCO01-11C  Phase 2 - Receive Site & Parking - Scope & Pricing Package 0
| DCO01-10° | Phase 2 -50% CD 26
| DCO01-10( | Phase 2 - 100% CD 22
| DDO01-11¢ | Phase 2 - CD - UNMH/UNM End UserReview 15
Phase 3 - New Hospital Tower Core and Shell

| DC03-10:  Phase 3 -80% CD 101
| DCO03-10¢ | Phase 3 - 100% CD 86
| DDO03-14( | Phase 3 - 100% CD - UNMH/UNM End User 15
Preconstruction el
CMAR Selection 45
PGO00-1000 | CMAR Interview / Selection 1
PG00-1010 A CMAR Final Scoring, Issue Letter of Intent 5
PG00-1020 | CMAR Finalize Contract 50
PG00-1030 | CMAR Execute Contract 1

Cost and Constructability
Budget Aligne ment
’m Team Budget Summit #1

PC00-1040 Team Budget Summit #2

PC00-1060  Team Budget Summit #3

PC00-1090 | Finalize Project Scope Based on Final Budget
SD Estimate
| PC00-1020  Cost Estimate - 70% SD
| PC00-1050 | Cost Estimate - 100% SD
| PC00-1110 | SD Budget Summit |
| PC00-1070 | Approve 100% SD Estimate
|
|

PC00-1120 | SD Budget Summit |1
PC00-1130 A SD Budget Summit Il
DD Estimate
Phase 2 - Parking Structure, CUP, Site, Major Util, Demo
| PC02-11C | Cost Estimate - 100% DD - Phase 2
PC02-16< | UNMH & UNM Review and Approve Cost Estimate - Phase 2 - 100% DD
Phase 3 - New Hospital Tower Core and Shell

75% DD

2

2
4

5
5
15
3
10
3

2

20

10
| 96]
67

22

0 02-Dec-19 | 10-Jun-20. 0 e =T

o —
| oloawan [owey | | o
36 0

Remaining| Start [ Finish Total] VAR - Prev.UD

2021

2022 2023 2024

Duration Finish

0 11-Jun20A | 20-Aug-20 0
0 11-Jun20A | 11-Jun-20, 0
15 21-Aug20 | 26-Oct-20 58
0 21-Aug20  21-Aug-20

0/ 02-Mar-20. | 20-Apr-20 A

20 0 21-Apr-20A | 18-May-20 0
7| o[otana0A |1Aig20 | |0
29 0 21-Jan20A  28-Feb-20 0
0 28-Feb-20 0
0 18-May20 | 23-Jun-20. 0

0 24-Jun20A | 24-Jul-20 A of

0 27-Ju-20A  14-Aug-20 of

174| 21-Aug20 | 08-Jun-21 -1 .
3

74
73 21-Aug-20 | 15-Jan-21

0
86 18-Jan21 | 17-May-21 3 0
15 18May-21 | 08-Jun-21 36 0
332 19-Aug-19  24-Jan-22 3 Of (W—
0 19-Aug-19  04-Nov-19 of ==y o
0 19-Aug-19  19-Aug-19 of ! CMAR
0 19-Aug-19  23-Aug-19 of
0 26-Aug-19  04-Nov-19 of
0 04-Nov-19  04-Nov-19 0

31-Oct-19A | 26-Oct-20 58 6[ O

0 09Dec19 | 10-Dec19 0
0 07-Jan20A | 09-Jan-20. 0

0| 03-Feb-20. | 04-Feb-20 (0] [
0 05-Feb-20. | 10-Feb-20 of 1
0 31-Oct-19A  06-Nov-19 of 1 hic
0 02-Dec-19  20-Dec-19 of i M
0 09-Dec-19 | 11-Dec-19

0 23-Dec-19 | 07-Jan-20.

0 07-Jan-20A | 09-Jan-20. of i

0 03Feb-20. | 04-Feb-20
| 0[19May20 [30-Jun20. 1 o

0 19-May-20  16-Jun-20. of 11

0/ 17-Jun-20A | 30-Jun-20. o v

0 11-Jun-20A  15-Sep-20

N £ o Yy . 08-Jun-21, Phase 3 - New Hosgpital Tower.Core:and Shell & | 1 0 0 1 11 01

mit] o

| SO Budget Symmitii} : o1

B CostEstimate -100% DD -Phase 2/ 111

EEANINEEGCRNNERUGNEEREHANE LNREEEREN

et ] Y 10Fep20A Budget Nignement | 1

SDEsimate | i1

ummit

30un-20 A, Phase 2 - Patking Struci

mmmmmm  Remaining Level of Effort I Actual Work I Critical Remaining Work
mmmm— Actual Level of Effort 1 Remaining Work =——— Primary Baseline
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UNMH Hospital Tower and Parking Garage

5. Variance Report - All Activities
Current vs. Previous Update

Date Date - 30-Sep-20

07-Oct-20 21:39

Activity ID Activity Name On'gipal ?emain!ng Start Finish Total VAR-Pre\'/.L'JD 19 2020 2021 2022 2023 2024
puration] Buration Float il ERENNNELEGNEERERNNENINEERERNNEINGNEERENNNENNRNEERERNNELNRNEEREN
PC02-1€ Cost Estimate - 75% DD - Phase 3 44 0 11-Jun20A  12-Aug-20 Ciiii ) ot Estimate - 75% DD <Phase!3! ¢ | L b b bi b
PC02-1€  UNMH & UNM Review and Approve Cost Estimate - Phase 3 - 75% DD (Informally Submitted - No . 24 0 12-Aug20  15-Sep-20 UNMH & UNM Review and/Approve Cost Estimate -IPhase 3 - 75% DD (Informally Subimitted 1
100% DD 46 18 21-AUg20  26-0ct20 [ 2e-0c0,100%6DD; 114 i
PC02-1€ ' Cost Estimate - 100% DD - Phase 3 20 8 21-Aug20 | 12-Oct-20
PC02-1€ | UNMH & UNM Review and Approve Cost Estimate - Phase 3 - 100% DD 10 10 13-Oct-20 26-0ct20 | 58 A6l aD UNMH BIUNMIReview and Acorovel Gost Estimate - Phase 3-100%DD | | | |11

Phase 1 - Make Ready Package

PC01-18Z  Cost Estimate - 50% CD - Phase 1 14

~ Subcontractor Bidding
Phase 1 - Make Ready Package

50% CD

PS1A-12i
PS1A-12¢
PS1A-13:
PS1A-13¢

PS1A-13°
PS1A-13:

100% CD

PS01-15¢
PS01-14¢
PS01-15¢
PS01-154
PS01-14¢

PS1A-13f | Issue Public Advertisement (2 Weekends) (Phase 1) [ALAP]

100% CD - True-Up Final Contract Value - Issue Change Order
PS1A-13( | Transmit Phase 1 100% CDs to Subcontractors 1

Phase 2 - Parking Structure, CUP, Site, Major Util, Demo

BSH Prepare and Transmit CDs to Subcontractors (Phase 2 - 100% CDs)

PS01-147

Phase 3 - New Hospital Tower Core and Shell
50%-80% CD

BSH Prepare and Transmit CDs to Subcontractors (Phase 1 - 50% CDs)

Subcontractor Bidding - (Phase 1 - 50% CDs) 25
Outreach Event 1
Subcontractor Bids Due (Phase 1 - 50% CDs)

Subcontractors Review Phase 1 100% CD
Final Scope Review - (Phase 1 - 100% CDs)

Pre-Cast Bidding Process 29

PS01-17% | BSH Prepare and Transmit CDs to Pre-Cast Subcontractors (Phase 2 - 100% DDs) 2

| PS01-17€ | Pre-Cast Subcontractor Bidding - (Phase 2- 100% DDs) 12

| PS01-177 | Pre-Cast Subcontractor Bids Due (Phase 2 - 100% DDs) 0
| PS01-17¢ | Review & Evaluate Pre-Cast Subcontractor Scope & Pricing - (Phase 2 - 100% DDs)

15
10

Issue Public Advertisement (2 Weekends) (Phase 2)

Subcontractor Bidding - (Phase 2- 100% CDs) 15
Outreach Event

Subcontractor Bids Due (Phase 2 - 100% CDs) 0
Review & Evaluate Subcontractor Scope & Pricing - (Phase 2 - 100% CDs) 24

0 0

0 18-May-20
0 19-May-20
0 01-Jun-20A | 05-Jun-20.

0 18May20  19-May-20
0 20-May-20 | 05-Jun-20.
0 05-Jun-20,

0 08-Jun-20A | 26-Jun-20.

02 Apr20A | iay20 |
—o[2rAra0n | rvay2o |

0/ 21-Apr-20A
207 12-Apr20A  26-Jul-21

o 12Apr20A 0520,
ol 12/020A [ 70iey20

0 12-Apr20A
0 21-Apr20A
0 24-Apr20A
0 05-May-20

11-May-20

19-Apr-20 A
23-Apr20 A
29-May-20
05-May-20
29-May-20

29-May-20

R oru0A (020020 |23 9

0 27-Jul-20A  07-Aug-20
0 03-Aug20  08-Aug-20
0 10-Aug20  28-Aug-20
0 20-Aug20  20-Aug-20
0 28-Aug-20
2 31-Aug20  02-Oct-20 23

4

7 3

-1

-20.A, CD Estina

“““ | QuireachBvent ' 1 111l
e 7

ast Subcoritractor Bidding - (Phase 2-1100% DDs)
-Cast'Subcontractar Bids Due (Phase 2 -100% DPs): 11 1 p

eview & Evaluate Pfe-Cast Subconitractor Scope & Pri

Subcontacto Bids Due (Phase 2 - 100% CD9)

- (Phasé 2 + 100% DDs

02-0¢t:20,100%/CD; | | 1 111l

L ———y 26-Jul-21, Phase 3 .- New Haospital Tdwer Coteiand Shell

PS03-17% | Issue Public Advertisement (2 Weekends) (Phase 3) [ALAP] 2 2 17-Jan-21 24-Jan-21 4 A
| PS03-17€ | BSH Prepare and Transmit CDs to Subcontractors (Phase 3 - 50%-80% CDs) 5 5 25Jan21  29-Jan21 21 UL D Ui BsH Prepareand Transmit GDs ta Subcontractors (Phase 3 -50%-80% CDs) | | | |
| PS03-177 | Subcontractor Bidding - (Phase 3 - 50%-80% CDs) 15 15 01-Feb21  19-Feb-21 21 Ciiiiiiiiiiiiii i B subcontractor Bidding < (Phasé 3 50%:80% CDs) | | Lt L b
| PS03-17¢ | Outreach Event 1 1| 11-Feb21 | 11-Feb-21 27 Por i Outreach Event ! | L
| PS03-17¢ | Subcontractor Bids Due (Phase 3 - 50%-80% CDs) 0 0 19-Feb-21 21 ‘
| PS03-18C | Review & Evaluate Subcontractor Scope & Pricing - (Phase 3 - 50%-80% CDs) 20 20 22-Feb-21 19-Mar-21 21
100% CD - True-Up Final Contract Value - Issue Change Order Final Bidding -
PS03-121 | Transmit Phase 3 - 100% CDs to Subcontractors 3 3/ 18-May-21 | 20-May-21 3 0
| PS03-12Z | Subcontractor Bidding - Phase 3 - 100% CDs 30 30| 21-May-21 | 02-Jul-21 3 0
| PS03-12Z | Scope Bids - Phase 3 - 100% CDs (Review Succ by Trade) 15 15 06-Jul-21 26-Jul-21 3 of
~ Guaranteed Maximum Price 244 161 08-Jun-20A 21-May-21 21 0
mmmmmm  Remaining Level of Effort I Actual Work I Critical Remaining Work Page 4 of 17 TASK filter: All Activities
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UNMH Hospital Tower and Parking Garage

5. Variance Report - All Activities
Current vs. Previous Update

07-Oct-20 21:39
Date Date - 30-Sep-20

Activity ID ["Activity Name

100% CD GMP
PCO1-12¢
PCO01-12¢
PCO01-12¢
PCO1-12¢
PCO01-12i

Phase 1 - Make Ready Package

| PC1A-1750 BSH Prep & Submit GMP#1 to Owner (50% CDs) - [Release Precaster]
PC1A-1760 Owner Revew & Approve GMP#1 (50% CDs) - [Release Precaster]
PC1A-1770 GMP#1 Approved - Begin Phase 1 Subcontract Execution (50% CDs) - [Release Precaster]

Phase 2 - Parking Structure, CUP, Site, Major Util, Demo

BSH Prep & Submit GMP#2 to Owner (100% CDs)

Owner Review GMP#2 (100% CDs)

BSH Reconcile Owner Comments GMP#2 (100% CDs)

Owner Revew & Approve GMP#2 (100% CDs)

GMP#2 Approved - Begin Phase 2 Subcontract Execution (100% CDs)
Phase 3 - New Hospital Tower Core and Shell

| PC03-1620 BSH Prep & Submit GMP#3 to Owner (80% CDs) [ALAP]

PC03-1440  Owner Review GMP#3 (80% CDs)

PC03-1450 BSH Reconcile Owner Comments GMP#3 (80% CDs)

PC03-1460  Owner Approves GMP #3 (80% CDs)

PC03-1660 GMP#3 Approved - Begin Phase 3 - Subcontract Execution (80% CDs)

UNM & UNMH Approval Process

PF1A-1050 UNM BOR

PF1A-1110
PF1A-1100
PF1A-1120

Issue PO

PF01-1090
PF01-1130
PF01-1140
PF01-1150
PF01-1160
PF01-1170
PF01-1180
PF01-1190

UNM BOR

Phase 1 - Make Ready Package
PF1A-1000 A Submit to BOT Finance
PF1A-1010 | UNMH BOT Finance Committee Approval (Wednesday before BOT)
PF1A-1020 UNMH BOT (Last Friday of the Month)
PF1A-1030 ' Submission to HSC
PF1A-1040  UNM BOR HSC Committee

PF1A-1060 HED (BOR + 6-weeks)
PF1A-1080 SBOF (HED + 22)

Execute CMAR Part B Contract
Clear to Issue NTP (SBOF + 1) - (BP-1A)
Phase 2 - Parking Structure, CUP, Site, Major Util, Demo
| PF01-1200  Submit to BOT Finance
UNMH BOT Finance Committee Approval (Wednesday before BOT)
UNMH BOT (Last Friday of the Month)
Submission to HSC
UNM BOR HSC Committee

HED (BOR + 6-weeks)

SBOF (HED + 22)

Clear to Issue NTP (SBOF + 1) - (BP-01)
Phase 3 - New Hospital Tower Core and Shell

PF03-1200 | Submit to BOT Finance

Duration

5
21

On'ginal' ?emaining' Start

Duration

0
0

0 0

[Finish

2 0/0swn20A | 1Hi20A_

08-Jun-20A | 12-Jun-20.
15-Jun-20A | 14-Jul-20 A
14-Jul-20 A

Total| VAR - Prev.UD p19

2020

2022

2023

2024

FinishHoiSl I I

UHRGNEEGGHE!

LNREEEREN

!‘:::::::::::“:‘4
AISRERERRREE T

of (i Mo

of * i @GN

02-Nov-20 n:’f:’:’( T
B o

6 6| 05-Oct-20 12-Oct-20 23 Of v
5 5 13-0ct20 | 19-Oct-20 23 Of 1o
5 5/ 20-Oct20 | 26-Oct-20 23 of rv
5 5 27-Oct20  02-Nov-20 23 of i
0 0 02-Nov-20 23 of v
BRI 00
20 20 22-Mar21  16-Apr-21 21 of (i
10 10 19-Apr21 | 30-Apr-21 21 of » v
10 10 03-May-21 | 14-May-21 21 of il
5 5 17-May-21 | 21-May-21 21 of rip i
0 0 21-May-21 21 of tiii i
314 138 17-Feb20.  10-May-21 56 Of 1@ p 1 |V——
1 0 17-Feb-20, | 17-Feb-20 Submit to B
0 0 26-Feb-20. | 26-Feb-20 | UNMH BO
1 0 28-Feb20.  28Feb-20 Sl ] UNMHEBD
1 0 28-Feb-20. | 28-Feb-20 CUibi ] submissi
1 0 02-Mar-20. | 02-Mar-20 'UNM!BOR
1 0 09-Mar20. | 09-Mar-20
1 0 08-Apr20A | 08-Apr20 A Cori ] HED B
1 0 19-May-20 | 19-May-20
37 0 20-May-20 | 14-Jul-20A
1 0 13-Jul-20A | 13-Jul-20A
0 0 13-Jul-20 A
1 0 15-Jun-20A | 15-Jun-20.
1 0 24-Jun-20A | 24-Jun-20.
1 0 26-Jun-20A | 26-Jun-20.
1 0/ 29-Jun-20A  29-Jun-20. ] s
1 0 08-Jul-20A | 08-Jul-20 A
1 0 14-Jul20A | 14-Juk20 A
1 0 14-Sep20 | 14-Sep-20
1 1 23-Oct20 | 23-Oct-20 28
1 1 26-Oct20 | 26-Oct-20 28
I ) K B I
1 18-Jan21  18-Jan-21 46 0

| || BSH RecoricilelOwher Comrments GMP#2 (100% CD$)} | | (| (1101

O oo i | UNMH BOT (Last Friday pfitheiMonth) & 1 1« @ 1 0 10 bbb

UNMBOR |

| seor(ED22)

EREINIEANGAEERGNN

JA, Phase T-Make Ready Pad

Prep '& Submit GMP#1 to Owner (50% CDs) + [Release Precaster] | 10 110

iner Revew & Approve GMPH (80% CDs) -[ReleaseiProcasterl |
IP#1 Approleed - Begin Phase 1 Subooniract Execuion (50% CDs) - [Release Precaster] |
p¥ 02-Nov-20, Phiase 2 - Parking Stuiciure, GUP St Major Uil Demo ]

' BSH: Prep & Submit: GMP#2 to Owner (100%:CDs): | @ @ 1100

|| Oumer Review GMIP¥2 (100% CDs) -+ 1 11

1} (YT 21May21, Phase 8 : New Hosplal Tawer Core andiShell | 1111111
| B BSH Prep & Submil GMPH3 to Owner (80% CDS) ALAP] | |11
i D OwnerReview GMPAS ©0%CDs) | i
11 1 BsHiReconcie Owner Gomments GMP#3 (80% CDs) 1111

TFinance: | 1 b

HSCCommittéel & © @ @ @il

HED (BOR + 6-weels) | | |

4

1
| PF03-1210 | UNMH BOT Finance Committee Approval (Wednesday before BOT) 1 1 27-Jan-21 27-Jan-21 2
| PF03-1220 UNMH BOT (Last Friday of the Month) 1 1/ 29-Jan-21 29-Jan-21 2
| PF03-1230 ' Submission to HSC 1 1 01-Feb-21 | 01-Feb-21 56
| PF03-1240  UNM BOT HSC Committee 1 1 12-Feb-21 12-Feb-21 56
mmmmmm  Remaining Level of Effort I Actual Work I Critical Remaining Work Page 5 of 17 TASK filter: All Activities
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UNMH Hospital Tower and Parking Garage

5. Variance Report - All Activities

Current vs. Previous Update

07-Oct-20 21:39
Date Date - 30-Sep-20

Activity ID Activity Name DOﬁgtipaI ?eénaint!ng Start Finish IIlotatl VAR-Pre':y.UE 19 2020 2021 2022 2023 2024
uration uration oa inis| ] J
P — v TP T YA AT T T
| PF03-1260 HED (BOR + 6-weeks) 1 1 06-Apr-21 06-Apr-21 56 0 D | HED(BQR+6WeekS)
| PF03-1270 A SBOF (HED + 22) 1 1. 07-May-21 | 07-May-21 56 0
| PF03-1280 | Clear to Issue NTP (SBOF + 1) - (BP-3 & 4) 0 0 10-May-21 56 0
~ HUDApprova Process 412 189 14-Nov-19  29-Jun-21 21 0
PHUD-1010 | HUD Introductory Meeting 1 0 14-Nov-19 | 14-Nov-19 0 TR
PHUD-1020 | HUD Feasability Consultant On Board 105 0] 15-Nov-19 | 15-Apr-20 A O @ [N 5 Feasabilty Consultant OnBoard | | | 01 @ 011l E i
PHUD-1000 NM SHPO Issues Detemination Letter 94 0 20-Apr20A | 31-Aug-20 CUii o N\ SHPOIssues Determination Lefter | | |
PHUD-1040 | Project AE / HUD AE Project Review (50% DD) 1 0 09-Jun-20 A | 09-Jun-20. 3
PHUD-1050 UNMH Submit Preliminary Review Package (10/1/20 - Start Contraint Based on Date Provided) 1 1 01-Oct-20 01-Oct-20 21
PHUD-1070 HUD Consultant Financial Feasability Study 66 66| 01-Oct-20 06-Jan-21 134
PHUD-1060 HUD Review & Issues Invitation to Pre-Application Meeting 10 10 02-Oct-20 15-Oct-20 21
PHUD-1080  UNMH Prep For Pre-Application Meeting 10 10 16-Oct-20 29-Oct-20 21
PHUD-1170 ' Submit Envionmental Phase | Documentation [ALAP] 1 1 23-Oct-20 23-Oct-20 21
PHUD-1090 | HUD Pre-Application Meeting [ALAP] 1 1 13-Nov-20 | 13-Nov-20 21
PHUD-1100 HUD Prepares & Issues Invitation to Submit Application [ALAP] 10 10 16-Nov-20 | 01-Dec-20 21
PHUD-1110 A UNMH Prepare HUD Application 40 40 02-Dec20 | 28-Jan-21 21
PHUD-1160 | Final Survey Field Work for Title Commitment [ALAP] 5 5/18-Dec20 | 24-Dec-20 21
PHUD-1120 | Application Submitted [ALAP] 1/ 29-Jan-21 29-Jan-21 21
PHUD-1130 | HUD Review Application [ALAP] 80 80 01-Feb-21 | 21-May-21 21
PHUD-1140 | HUD Final Review (Based GMP #3) 10 10 24-May-21 | 07-Jun-21 21
PHUD-1190 A HUD Issues Committement 1 08-Jun-21 08-Jun-21 21
PHUD-1200 | HUD Rate Lock 5 5/ 09-Jun-21 15-Jun-21 21
PHUD-1150 | HUD Closing 10 10| 16-Jun-21 29-Jun-21 21
Submittals / Procurement 394 332 06-Jul-20A  24-Jan-22 3 O 10t ——————————————— | -Jan-22, Submittals / Procurement |
Notice to Proceed Milestones n
| PM01-1100 NTP - Phase 2 - Parking Structure, CUP, Site, Major Util, Demo, Precast Concrete Fabrication 0 0 03-Nov-20 23 0
| PMO04-1140 | NTP - Phase 3 (Execute Tower Build Out Subcontracts) 0 0 27-Jul-21 3 0
Phase 1 - Make Ready Package 15 3
| PS1A-137  Prepare & Submit Underground Wet Utiliies 1 0 06-Jul-20A | 06-Jul-20 A 0
| PS1A-13¢ | Review & Approve Underground Wet Utilties 16 0 07-Jul-20A | 28-Jul-20 A 0
| PS1A-13¢ | Execute Subcontract - Underground Wet Ultilities 7 0 13-Jul-20A | 21-Jul-20 A -1
| PS1A-13¢ | Fabricate & Deliver Precast SS MH-1 14 0 29-Jul-20A | 17-Aug-20 0
| PS1A-147 | Fabricate & Deliver SS Piping (PVC) 9 0 29-Jul-20A | 10-Aug-20 0
| PS1A-14(  Execute Subcontract - Underground Dry Utiities 37 0 13-Ju-20A  01-Sep-20 4
General Electric 33 13 02-Sep20  19-Oct-20 24 4
PS1A-14 | Prepare & Submit - Underground Dry Utilities (See RFI 0023) 11 0 02-Sep-20 | 17-Sep-20 2
PS1A-14 | Review & Approve - Underground Dry Utilities 10 3 18-Sep-20 | 05-Oct-20 24 4 ‘
PS1A-14 | Fabricate & Deliver - Underground Dry Utilities 10 10 06-Oct-20 19-Oct-20 24 4
Telecommunication 59 39 02-Sep-20  24-Nov-20 9
PS1A-1£ | Prepare & Submit - Telecommunications (See RFI 0023) 11 0 02-Sep-20 | 17-Sep-20
PS1A-1£ | Review & Approve - Telecommunications (See RFI-023) 19 0 18-Sep-20 | 25-Sep-20
PS1A-1€ | Prepare & Submit R1 - Telecommunications (See RFI 0023) 10 7 28-Sep-20 | 09-Oct-20 9
PS1A-1€ | Review & Approve R1 - Telecommunications (See RFI-023) 7 7 12-Oct-20 20-Oct-20 9
mmmmmm  Remaining Level of Effort I Actual Work I Critical Remaining Work Page 6 of 17 TASK filter: All Activities
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UNMH Hospital Tower and Parking Garage

5. Variance Report - All Activities
Current vs. Previous Update

07-Oct-20 21:39
Date Date - 30-Sep-20

Activity ID Activity Name Original| Remaining | Start Finish Total| VAR - Prev.UD 19 2020 2021 2022 2023 2024
puration] Buration Float il ERENNNELARNEER LI HEEEREN 1 HNGEEEREHRELARIEEREN
PS1A-12 | Fabricate & Deliver - Telke communications Vaults 25 25 21-0ct20 | 24-Nov-20 9 il Fabricate & Deliver - Teecommunications Vaults,
Electrical Vaults 59 39 02-Sep20  24-Nov-20 4 [ iiiiiiiiiii ) wesy 24-Novi20, Electical Vaults |l R
PS1A-1Z | Prepare & Submit - Electrical IT Vaults (See RFI 0023) 1 0 02-Sep20  17-Sep-20 (See RFI 0023);
PS1A-1£ | Review & Approve - Electrical Vaults (See RFI10023) 16 0] 18-Sep-20 | 25-Sep-20
PS1A-1€  Prepare & Submit R1 - Electrical IT Vaults (See RFI 0023) 1 7 28-Sep20 | 09-Oct-20 4
PS1A-1€ ' Review & Approve R1 - Electrical Vaults (See RFI 0023) 7 7 12-0ct20  20-Oct-20 4
PS1A-1€  Fabricate & Deliver - Electrical Vaults 25 25 21-0ct20 | 24-Nov-20 4
PS1A-14¢ | Execute Subcontract - Roadway Construction 6 0 13-Jul-20A | 21-Jul-20 A 0
| PS1A14¢ | Mobilize Frankiins 5 0 22-Ju-20A | 28-Jul-20A of i
CUP Generate Fuel Storage System 118
| PS1A-150  Recommendation Submitted for UNMH Approval 31 0 14Jul20A  25Aug20 | - of i M Recommendation Submitted for UNMH Approval | | 1 1 1
| PS1A-15.  UNMH Review and Approval Recommendation 6 0 26-Aug20  02-Sep-20 6l 11 "I | UNMH Review and Approval Recommendation | | |+ | 1 L4
| PS1A-14¢ | Execute Subcontract - CUP Generator Fuel Storage System 4 0 03-Sep-20 | 09-Sep-20 7[00 Execute Subcontract + CUP, Generator Fuel Storage System! | | 11 1 111
| PS1A-15( | Prepare & Submit CUP Generator Fuel Storage System 10 0 10-Sep-20 | 18-Sep-20 10} ¢ Prepare & Submit CUP Ganerator Fuel Storage! System |+ | 1 1 11 1]
| PS1A-15" | Review & Approve CUP Generator Fuel Storage System 10 2/ 21-Sep-20 | 02-Oct-20 15 10010 | Review & Approve CUP GehératorFuel Storage Systefn! | | 1 1111 b i
| PS1A15.  Fabricate & Deliver CUP Generator Fuel Storage Tanks 60 60 05-0ct20 | 30-Dec-20 15 10 ke ||

Phase 2 - Parking Structure, CUP, Site, Major Util, Demo
Utilities
PS03-18Z ' Execute Contract - Phase 2 Utility Subcontract
Drilled Piers
PS01-16£
| PS01-167
| PSO1-16¢
| PSO1-16¢
Concrete
PS01-17C
| PSO117z
| PSO117¢
| PS01-174

Execute Contract - Drilled Piers
Prepare & Submit - Drilled Piers
Review & Approve - Drilled Piers
Fabricate & Deliver - Drilled Piers

_Execute Contract - Concrete Foundatons
Prepare & Submit - Concrete Foundations
Review & Approve - Concrete Foundations
Fabricate & Deliver - Concrete Foundations

Precast Concrete

266 20| iowi20A [2oduizi |61l o [N

3

3/ 03-Nov-20 | 05-Nov-20

5
15
15
15

5/ 03-Nov-20 | 09-Nov-20
15 10-Nov-20 | 02-Dec-20
15 03-Dec-20 | 23-Dec-20
15 24-Dec-20 | 15-Jan-21

5
15
15

15

44

5 03-Nov-20 | 09-Nov-20
15 10-Nov-20 | 02-Dec-20
15 03-Dec20 | 23-Dec-20
15 24-Dec20 | 15-Jan-21

Todu20A | 2602 |29

244

244
23
23
23
23
23

23
23

29
29

of v v

\\\\\\\\\\\\\\\
ffffffffffffffff

of v v

O v v

W

Precast Design Assist 101 13Ju-20A  03-Dec-20 B Wy 03.Dec-20, Precast Design Assist| | |1 110
PS01-16 ' Submit Precast Recommendation to UNMH 17 0 13-Ju-20A | 04-Aug-20 of i Submit Précast Recommendation to UNMH | 1 L1
PS01-17 | UNMH Review & Approve Precast Recommendation 2 0 05-Aug-20 | 06-Aug-20 NMH Review & Approve Precdst Recommendation! | | | 1 1101 b ]
PS01-15 | Execute Contract - Precast Concrete - Design & Engineering 27 12/ 07-Aug-20 | 16-0ct-20 61 | Exedute Gontiact - Prdast Coaiele - Désigh & Efgineering | | | 1 14114l
PS01-17 | Issue Subcontractor Notice of Award - Release to Begin Design Assist 2 0 07-Aug-20 | 10-Aug-20 ]|Sue SubcontractorNomoe owaardRelease to Begm Dés,gh ASS|St
PS01-15 | Precast Concrete Design Assist - Design & Engineering 80 44 11-Aug20 | 03-Dec-20 29 Precast Concrete Design Assist - Design & Engineering. 1 @
Precast Procurement 186 186 03Nov20  28-ul21 29 Of ittty | e— 28Ju-21, Precast Procufemenit {1 11
PS01-16 | Execute Contract - Precast Concrete - Fabrication & Installation 5 5 03-Nov-20 | 09-Nov-20 45 0 1 Execute Contract - Precast Concrete - Fabrication & Installation © 1 10 0 0
PS01-15  Prepare & Submit - Precast Concrete Submittal 10 10/ 04-Dec20 | 17-Dec-20 29 0 " B Prepare!s Submit - Precast Gondrete Subrittal | | | {1 L4
PS01-15 ' Review & Approve Precast Concrete Submittal 15 15 18Dec20 | 11-Jan-21 29 0 - B Review & Approve Precast Concrete Submittal | | L L
PS01-16 | Fabricate & Deliver - Precast Concrete 140 140 12an21  28Jul21 29 0 - [E—— Fabiicate'8 Delier- Precast Concretel | | | | | || 1iiiiiiil
Demolition | 30 30[03Nov20 [f6Dec20 | 23] o/ NSEEEES VW 18-Dec20, Bemoiion 111
| PSO1-161  Execute Contract-Demoion 5 503Nov20  09Nov-20 23 0 ]| Execute Contract  Demolitiori |+ ¢ 1 bbb
| PS01-162 | Prepare & Submit - Demo Plan 10 10 10-Nov-20 | 23-Nov-20 23 0 B Prepare & Submit-Demo Plan |\ | i
| PS01-164 | Review & Approve - Demo Plan 15 15/ 24-Nov20 | 16-Dec20 23 0 Q Révi:e\j,vgj,qﬁp}o‘g,e? dDembPlan | b
mmmmmm  Remaining Level of Effort I Actual Work I Critical Remaining Work Page 7 of 17 TASK filter: All Activities
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5. Variance Report - All Activities
Current vs. Previous Update

UNMH Hospital Tower and Parking Garage

07-Oct-20 21:39
Date Date - 30-Sep-20

On'ginal' ?emaining' Start [ Finish

Duration| Duration

27-Jul-21 24-Jan-22

Activity ID ["Activity Name

Phase 3 - New Hospital Tower Core and Shell
Earthwork
’m Award Phase 3 Earthwork Subcontract
Concrete / Foundations
’W Award Phase 3 Foundations & Concrete Subcontract

3 3 27-Jul-21 29-Jul-21

| PS03-184 ' Prepare & Submit - Concrete Foundation Submittal 10 10 30-Jul-21 12-Aug-21
| PS03-18% ' Review & Approve - Concrete Foundation Submittal 15 15 13-Aug-21 02-Sep-21
| PS03-18¢ | Fabricate & Deliver - Reinforcement 15 15 03-Sep-21 24-Sep-21

Structural Steel

’m Award Structural Steel Subcontract ﬁimm
| PS03-110 | Prepare & Submit Rev.0 Structural Steel Submittal 20 20| 10-Aug21 | 07-Sep-21
| PS03-111 | Review Rev.0 Structural Steel Submittal 10 10 08-Sep-21 | 21-Sep-21
| PS03-112  Revise & Resubmit Rev.1 Structural Steel Submittal 15 15 22-Sep-21 12-Oct-21
| PS03-113 | Review & Approve Structural Steel Submital 10 10 13-Oct-21 26-Oct-21
| PS03-114 | Fabricate & Deliver Structural Steel 60 60 27-Oct-21 24-Jan-22

" Permit 18-May-20  21-Jul-21

Phase 1 - Make Ready Package

| PP1A-1040 Submit 100% CDs to AHJ (Phase 1)
PP1A-1050 AHJ Review & Issue Permit (Phase 1)

Phase 2 - Parking Structure, CUP, Site, Major Util, Demo

PP01-1010 | Submit 100% CDs to AHJ (Phase 2)

PP01-1000 ' Phase 2 - AHJ Review & Issue Pemit - (City Reviewed & Accepted - Official Permit to be Issued at L

0 18May20  20-May-20
17-Jun-20.

0 20-May-20

0 27-Jul-20A | 04-Aug-20
0 05-Aug-20 | 23-Sep-20

Phase 3a - New Hospital Tower Core and Shell 51

| PP03-1020 Submit 100% CDs to AHJ (Phase 3a) 5 5 18May-21  24-May21 51
| PP03-1030  Phase 3 - AHJ Review & Issue Pemit 40 40 25-May-21 | 21-Jul-21 51
~ UNMH 70 70 09-Dec-20  18-Mar-21 38
o] 70[08De020 | taart | 30

| POWN-10"  UNMH Execute Contract for IT Cable PullTerm/Test [ALAP] 30 30 09-Dec20 | 21-Jan-21 38
| POWN-10: | UNMH Subcontractor Submittals / Procurement IT Cable [ALAP] 40 40 22-Jan-21 18-Mar-21 38
" Construction 1121 1050 22-Jun20A 13-Nov-24 9
General 1107 1050 13-Jul-20A  13-Nov-24 9

Construction Milestones

1107 1050 13-Jul-20 A | 13-Nov-24
1107 13-Jul-20 A | 13-Nov-24
0

0 13-Jul-20A
0
0

CMO00-10" | Notice to Proceed with Construction

| CMO00-11¢ | Phase 1 - Substantial Completion

| CMO00-10" | Construction Substantial Completion

| CMO00-10: | UNMH 1st Patient (Planned)
Sitework

Yale Roadwork

0
0

21-Jan-21
09-May-24
13-Nov-24*

157 20-Jul-20A  13-May-21

W W W w w w

51

299 45
I T 7 2
3

25
I I e ]
5

9
9

Total| VAR - Prev.UD

Finish

0
0

0

0

20
7 O[zu0A WS | |
29 22|

12

0
0

14
14

14
14

14

0
14

0 0 9 14 ]
I N N N
209 157 20-Ju-20A 13-May21 118 14

14

EUERIEGLNCERENRC NI RE RSN RCHOEE CANMEANANCEREHNRE NGRS eD

\\\\\\\\\\\\\\\\\\\\\\
,,,,,,

LW 29-ul21; Earthwork

Core and Shell:

v S A B B S N T O P P A S M R
|

00001 0. d:PRrepare &Submit- Concrete Foundation Submittal & o 0
C1b B Review 8 Approve - Congrete Foundation 'Submiittal |0l

““““““““ LLii L B Prepare 8 SubmitRov0 Struclural Steel Submittal L

,,,,,,,,,, -
[

U W i7:0un20 A, Phase! 1 - MakeiReady Package | | | | L1

t 100% CDs toAHJ (Phase 1) |
Review & Issue Permit (Phase 1) | | | 1 11 01 bdi i

Subrit 100% CDs 10 AHJ (Phase 2)

O Y A S Sy S B

,,,,,,,,,, q_a- Zi o

‘Phase 2 - AH. Review & Issuie Pemni.-(Cty Reviewed & Acceped - Offidal Pemnt o be lssid
T e 2121, Phase 3a : NewHospila Toner Coe and Shell ||

\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\
Sl T S S

| ye—18.NMar-21, ITDuctbank | L

CMO00-1" | Close Yale North of Round-About 0 0/ 20-Jul-20 A 0

CMO00-1" | North Yale Closed 125 77 20-Ju-20A | 21-Jan-21 19 14|

CMO00-1" | North Road & North Yale Road Work 125 77 20-Ju20A | 21-Jan-21 9 14l s North Road) & North Yale/Road Work 11 0 i

CMO00-1° | Open Yale North of Round-About 0 0 21-Jan-21 19 14 | | Open Yale North of Rourid:About | 15 1440 bdbd b nd i

CM00-1" | North Road / North Yale Traffic Flow Established - Begin Site Capture for Garage / Tower 0 0 21-Jan-21 9 14 | i# North Road!/ North;Yale Traffic;Flow Established:- Begin Site Capture for Garage / Towd

CMOO-1 Ciose Yl South of Rounc-Abu 00 zeune " z e ChwveswhorRawneawa
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UNMH Hospital Tower and Parking Garage

5. Variance Report - All Activities
Current vs. Previous Update

07-Oct-20 21:39
Date Date - 30-Sep-20

Activity ID Activity Name On'gipal Qemain!ng Start Finish Total VAR-Prey.L)D 19 2020 2021 2022 2023 2024
puration]  Burston rloet el ERENNNELNGNEERGNNNCIRINEEREUNNENNGREERERNENNGNEERGNNNELRRNEERE
CM0O-1" | South Yale Glosed 80 80 22:an21 | 13May21 | 118 Ll EERERRRRR RN RE R s mlhaia B ha S R NRUR RN NN R RN ERRURURRRENE
CMO0-1* | Open Yale South of Round-About 0 0 13-May-21 118 14l DpprrEE i n e Open YalerSouth of RotndAbalt
Puing uras Ee— 000 e eswamemesme
’W Parking Structure Core & Shell Complete - Begin Demo ﬁﬁimg_gim‘ A Parking Structure Core & Shell Complete! - Begin Dem(

CMO00-11( | Parking Structure Finishes Complete

CMO00-10; | Structure Complete

CMO00-10: | Building Enclosed / Dry-In
CMO00-10-
CMO00-10:
CMO0-101
- Project Changes / Impacts / Delays
ASI 0001 - Phase Il Update to Phase | SS Invert Design Modifications
’m Receive ASI - Phase Il Update to Phase | SS Invert Design Modifications
| DLY-P1-AS | ASI-001 - Subcontractor Review/Calculate/Modify Phase | SS Installation
RFI 0006 - High Mesa Request 1 - SSMH Rim Elev. Clarifications
| DLY-P1-RF  RFI-006 - High Mesa Request 1 - SSMH Rim Elev. Clarifications
| DLY-P1-RF | RFI-006 - High Mesa Recalculate / Relayout for Sanitary / Storm
RFI 0007 - High Mesa Request 2 - Retaining Wall #4 Design Clarifications
| DLY-P1-RF  RFI-007 - High Mesa Request 2 - Retaining Wall #4 Design Clarfcations
RF1 0008 - SAS MH 2 and 3 Locations
| DLY-P1-RF  RFI 008 - SAS MH 2 and 3 Locations
| DLY-P1-RF | RFI-008 - High Mesa Recalculate / Relayout
RFI1 0009 - High Mesa Info Request 3 - SD Inlet Elevation Clarifications
]W RFI-009 - High Mesa Info Request 3 - SD Inlet Elevation Clarifications
| DLY-P1-RF | RFI-009 - High Mesa Recalculate / Relayout
RFI1 0010 - Unmarked 8" WL at SSMH #1 —> SSMH #2

Permanent Power
Chilled Air Available

Elevators / Stairnells Complete

DLY-P1-UF | Unforseen Condition - Unmarked 8" WL at SSMH #1 --> SSMH #2

DLY-P1-UF
DLY-P1-UF

| Pothole 8" WL at SSMH#1 --> SSMH #2
| Receive Direction 8" WL at SSMH#1 — SSMH #2
| DLY-P1-UF | Relocate / Demo WL at SSMH #2 --> SSMH #2
| DLY-P1-UF | Replace and Relocate Existing 8" East Watedine Between SAS MH#1 & #2
RFI 0011 - High Mesa Info Request 5 - SDMH Invert Clarifications
| DLY-P1-RF  RFI 011 - High Mesa Info Request 5 - SDMH Invert Clarifications
| DLY-P1-RF | RFI-011 - High Mesa Recalculate / Relayout
RFI 0014 - SAS Conflict with Existing Water Line
| DLY-P1-RF  RFI-014 - SAS Conflict with Existing Water Line
| DLY-P1-RF | RFI-014 - High Mesa Recalculate / Relayout
RFI 0015 - SSMH-05 Diameter Design Modification Request
| DLY-P1RF  RFI-015 - SSMH-05 Diameter Design Modification Request
RFI 0016 - SAS MH-05 Existing Invert Height

DLY-P1-RF | RFI-016 - SSMH-05 Invert Clarification

12-Sep-22 413 1

0 17-Aug-22
0 0 29-Dec-22 41 14
0 0 10-Feb-23 71 14
0 0 05-Jun-23 9 14
0 0 23-Oct-23 131 14
67 12 15-Ju20A | 16-Oct-20 219 33[ 0
8 0 22-Ju20A | 31-Juk20A 0
10 0 03-Aug-20 | 14-Aug-20 of
5 0 06-Aug-20 | 12-Aug-20 of
12 0 13-Aug20 | 31-Aug-20 0
5| o irawg20 otag20 || olERS
5 0 17-Aug20 | 21-Aug-20 of 11
T olisawe loaem || SRR
4 0 18-Aug20 | 21-Aug-20 of 1
5 0 24-Aug20 | 28-Aug-20 of i1
— o] olieas [stasa || ofEE
8 0 18-Aug20 | 27-Aug-20 of 11
2 0 28-Aug20  31-Aug-20 of 1
25| 0[21-Aug20 [25Sep20 | | -10/
1 0 21-Aug20 | 21-Aug-20 0
1 0 24-Aug20 | 24-Aug-20 0
4 0 25-Aug-20 | 28-Aug-20 0
1 0 31-Aug20 | 31-Aug-20 of 11
5 0 21-Sep-20 | 25-Sep-20 P
3 0 19-Aug-20 | 21-Aug-20 0
6 0 24-Aug20 | 31-Aug-20 0
3 0 26-Aug20 | 31-Aug-20
1 0 31-Aug20 | 31-Aug-20 0
2

0 27-Aug20  31-Aug-20

| 2| oforAug20 [3tawg20 | | o
0

— ol o[2rAwg0 [stAwo | | o
0

N [N

2 0 27-Aug-20 | 31-Aug-20 L
T ol31Aue20 131820 | | of | |||

0 0 4
299 osliaw2 (20000 | w1l 4 SEEEEEEE
0 43 0

B B e

L_L_1a_ R — -2 1-

T ey 16-Oct-20; Project Ghanges / Impacts / Delays, 1T T T

()
x
.
£
<
Q
)
=)
>
Py
u
o
S
S
o
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X
=
-0
=
®
@
Q
3
c
ps)
[
Ke)
[y
[
(2]
Q
w
'
9]
W)
=)
)
o
m
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o
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9]
>

L | Relodate/ Demo WL at SSMH #2->SSMH#2 | | {11

| Rggl@ée a‘mid’Reli‘acétéEXiéﬁngz 8" East Wateline Betweert SASMH# &#2 | ' 1 ]

Lo WY |31-Aug-20 A; RFI 0011 - High Mesailnfo Request 5 - SDMH Invert Chaiifications: 1 1 11 0|

\\\\\ R P

omplete

L1 Revoo9  HighiMeba Recalculate / Relayout | | | | L 1iL L

T ey 25°8epi20 A, RFT0010;- Unmarked 8"WL af SSMHAT => SSMH#2 T T

P S S

| DLY-P1-RF | RFI-016 - High Mesa Recalculate / Relayout 0 31-Aug-20 | 31-Aug-20 Of vvvvvrrr|
CO-00X - Tucker Resurfacing 15-Jul-20 A | 16-Oct-20 _ Pl
DLY-P1-CC | Construction Team Scope Clarification & Submit Price for Tucker Resurfacing 48 0 15-Jul-20A | 21-Sep-20 Y

| DLY-P1-CC | Owner Issue Change Order - Tucker Resurfacing 15 8/22-Sep20 | 12-Oct-20 45 Pl
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UNMH Hospital Tower and Parking Garage 5. Variance Report - All Activities 07-Oct-20 21:39

Current vs. Previous Update Date Date - 30-Sep-20

Activity ID Activity Name On'gipal Qemain!ng Start Finish Total VAR-Pre\'/.L'JD 19 2020 2021 2022 2023 2024
puration]  Burston rloat il ERENNNELNRNEEREN! TLH OO T N [ N T A
| DLY-P1-CC  Mobilization for Tucker Resurfacing 4 13-Oct20 | 16-Oct-20 45 L I, Mobilization for Tucker Resurtacing, v 00

0 16-Sep20  25-Sep-20

4
RFI 0023 - Electrical Vaults 16-Sep-20 | 09-Oct-20 g_
semea vaurs | i

DLY-P1-RF | RFI-023 - Electric Vaults

| DLY-P1-RF | RFI-023 - Submit Pricing 7 2 24-Sep-20 | 02-Oct-20 9

| DLY-P1-RF | RFI-023 - Revise & Resubmit Electrical Vault 1 71 28-Sep-20 | 09-Oct-20 9

| DLY-P1-RF | RFI-023 - Receive Change Order for Additional Electrical / IT Vault Requirements 5 51 05-Oct-20 09-Oct-20 9

~ Construction Preparation 156 8 22-Jun-20A 02-Feb-21 9 14
General Contractor Mobilization 137 g

| CE00-1000  Mobilization 4 0 15-Juk20A  20-Jul-20A 0

5| 22-Jan-21 28-Jan-21 9 14

5
56| oloouna0A |ookeb2i |
I R 2Ty T R )

1 022un20A 229un20. blish Construction Fenéing’Lotd: 1+ 1111
15-Jul-20 A | 20-Jul-20 A

20-Jul-20A | 20-Jul-20 A
20-Jul20A | 22-Jul-20 A
29-Jul-20 A | 30-Jul-20 A
30-Jul-20A | 31-Jul-20 A

"~ 8| 8|22umn2t |o2Feb21 | o 14/ EEEEEEEEEEEREEREE A St R O
- 1410 | I L | Lo

CE00-1010 | Setup Construction Team Trailers / Offices
Establish Preliminary Site
Early Work Site
’m Establish Construction Fencing Lot 4 1
CS00-287 ' Submit Phase 1 SWPPP Plan to UNMH for Approval 4
CS00-28¢ | Establish Construction Fencing North Yale 1
CS00-28¢ ' UNMH Approve Phase 1 SWPPP Plan 2

2
2

CS00-28¢ | Install Phase 1 SWPPP
CEOQ0-10¢ | Establish Wayfinding Signage for Pedestrian / Cars / Bus Routes (Prior to School Start)
Parking Garage / Tower Site

| CS00-10( | Establish Construction Fencing / SWPPP 5 5 22-Jan21 | 28-Jan-21 9
| CEOQ0-10z | Establish Wayfinding Signage for Pedestrian / Cars / Bus Routes (Prior to School Start) 5 5 22-Jan-21 28-Jan-21 9 14
| CEO00-10% | Preliminary Site Survey 5 5 22-Jan-21 28-Jan-21 9 14
| CS00-10” | Initial Clearing & Grubbing 3 3|29-Jan-21 | 02-Feb-21 9 14
 Sitework 209 157 20-Jul-20A  13-May-21 125 14 R ——
i — ptan2i Phesel |
Roadway 129|  77|20-u-20A |21-Jan-21 167 14
North Road 107 72 12-Aug20  14-Jan-21 4 4 ey, 14rJan-21, North Road 0000000
East of Loading Dock 92 57 12-Aug-20  22-Dec-20 4 -19
Traffic Control & Demo ) 0 12-Aug-20 | 14-Aug-20 0
CSO00- | Preliminary Utility Locates 3 0 12-Aug-20 | 14-Aug-20 0
CS00- Demo Asphalt Paving / Curb & Gutter 2 0 13-Aug-20 | 14-Aug-20 0
SS 36 4 17-Aug-20  06-Oct-20 49 -7
CS00- | Layout Sanitary Line 2 0 17-Aug-20 | 18-Aug-20 0
CS00-  Sawcut & Remove Pavement/Sidewalk 0 17-Aug-20 | 17-Aug-20 0
CS00- | Excavate & Shore for SASMH(1) 2 0| 18-Aug-20 | 19-Aug-20 of
CS00- | Install & Backfil SASMH(1) 14 0 20-Aug20  09-Sep-20 4l
CS00- | Trench/IngtallBackfil SS Pipe (SASMH(1) to SASMH(Q2)) 15 0| 21-Aug20 | 11-Sep-20 6
CS00- A Complete Layout Sanitary Line 2 0/ 01-Sep-20 | 02-Sep-20 0
CS00- | Excavate & Shore for SASMH(2) 1 0 10-Sep-20 | 10-Sep-20 4
CS00- | Install & Backfill SASMH(2) 4 0| 11-Sep-20 | 16-Sep-20 5|
CS00- | Trench/IngtallBackfil SS Pipe (SASMHQ) to SASMH(3)) 4 0|21-Sep-20 | 24-Sep-20 6|
CS00- | Trench/IngtallBackfil SS Pipe (SASMH@@) to SASMH@ ) 5 0|21-Sep-20 | 25-Sep-20 1
CS00-  Excavate & Shore for SASMH(3) 1 0 24-Sep-20 | 24-Sep-20 4
CS00- | Install & Backfill SASMH(3) 1 0|24-Sep-20 | 24-Sep-20 -1
CS00- | Temp. Replace Asphalt / Sidewalk / C&G 4 4/ 01-Oct20 | 06-Oct-20 49 -0/ ¢
EL 12 12 25-Nov-20 | 14-Dec-20 4 -13
mmmmmm  Remaining Level of Effort I Actual Work I Critical Remaining Work Page 10 of 17 TASK filter: All Activities
s Actual Level of Effort [C—1 Remaining Work =——— Primary Baseline © Oracle Corporation
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UNMH Hospital Tower and Parking Garage

5. Variance Report - All Activities
Current vs. Previous Update

07-Oct-20 21:39
Date Date - 30-Sep-20

Activity ID Activity Name DOﬁgtipaI ?eénair;!ng Start Finish IIlotatl VAR-Pre':y.UE 19 2020 2021 2022 2023 2024
uration uration oa inis ] ]
o i S - 4gH“H HEEGEGEEES! I A T E T A A S
CS00- | Trench forElectic Ductbank Instalation 4 4 01-Dec-20 | 04-Dec-20 4 -10
CS00- | Install & Backfill EMH-1 & EMH-2 3 3/ 01-Dec20 | 03-Dec-20 -3 -49
CS00- | Install Concrete Encased Electrical Ductbank 5 5 03-Dec20 | 09-Dec-20 4 -1
CS00- | Backfill Electical Ductbank Trench 4 4 09-Dec-20 | 14-Dec-20 4 13|
WL 23 20| 30-Sep-20  28-Oct-20 14 1
CS00- | Non Pressure Connection @ Sta 18+95.20 1 0| 30-Sep-20 | 30-Sep-20
CS00- | Trench/InstallBackfil WL Pipe (18+95.20 to 18+45) 2 2/01-Oct-20 | 02-Oct-20 3 5
CS00- | Trench/InstallBackfil WL Pipe (18+45 to 14+32.85) 5 5/14-Oct-20 | 20-Oct-20 14 -17
CS00- | Install Large Meter Vault and Appurtanences 3 3/ 21-0ct-20 | 23-Oct-20 14 A7l
CS00- | Trench/IngtalVBackfil WL Pipe (14+32.85 to 11+84.25) 3 3/26-0Oct-20 | 28-Oct-20 14 11
NG 6 6| 15-Dec20  22-Dec-20 4 47
CS00- | TrenchIngtallBackfil Gas Piping (CUP Connection to Loading Dock Cutoff) 6 6 15-Dec20 | 22-Dec-20 4 47
Structural 24 24 05-Oct-20 05-Nov-20 27 -12
Wal #5 East Scb) 6| tojosou0 |zou | 35| o (NEEEEES
| CSOC  Grade for Site Retaining Wall 1 1/05-0ct-20 | 05-Oct-20 35 5
| CSOC | Excavate for Footing 1 1/06-0ct20 | 06-Oct-20 35 I Excavate forFooting | | 110
| CSO0C | F/R/P Retaining Wall Footings 3 3 07-Oct20 | 09-Oct-20 35 | F/R/P Retairing Wall Fobtings | | i | 1 ¢ 100 bi i
| CSOC  FIR/P Retaining Wl 4 4/12-0ct20 | 15-Oct-20 35 dERPRetaining Wall 0L
| CSoC | Strip Wall Forms 3 3/14-0ct20 | 16-Oct-20 35 U St WallRamng | L
| CSOC | Grout Tie Holes 2 2/19-Oct20 | 20-Oct-20 35 b GroutTie Holes! |+ 011
| CSOC | Wateprocing & Weepholes 2 2 21020 22-0ct20 35 ! Watempmofing & Weepholes | | |11 ii
| OSOC  nstal Drainage Pping 1 120420 200w 3 | i g Foing ||
| CSOC | Backfil Retaining Wal and Fine Grade 1 1/26-Oct20 | 26-Oct-20 35 Sl L Backfin RetainingiWal and Riné Grade: | L L0 Ll
Siacked Ui Rotaining Wl @ WaorVaut BTN 000 e SeeUnRenm el @ e
| CSOC  Grade for Site RetainingWal 1 1260020 260ct-20 27 aa2fiiiiiiii i Gradé for Sité Retaining Wall - | b
| CSO0C | Excavate for Footing 1 1 27-Oct-20 27-Oct-20 27
| CSO0C | F/R/P Retaining Wall Footings 2 2|28-0Oct-20 | 29-Oct-20 27
| CSO0C | F/R/P Retaining Wall 3 3/30-0ct20 | 03-Nov-20 27
| CSO0C | Strip Wall Foms 1 1/ 04-Nov-20 | 04-Nov-20 27
| CSO0C | Backfill Retaining Wal and Fine Grade 1 1/ 05-Nov-20 | 05-Nov-20 27
| CS0C | Watepmoofing & Weepholes 1 1/ 05-Nov-20 | 05-Nov-20 27
~ Roadway Construction 69 69 06-Oct20  14-Jan-21 4
Utility Connections 16 16 06-Oct-20 27-Oct-20 34
CS00- | SS Connection @ SS MH-1 2 2|/ 06-Oct-20 | 07-Oct-20 48
CS00- | East WL Connection to Existing 2 2|26-Oct-20 | 27-Oct-20 34
Curb / Gutter / Sidewalks / Paving 15 15 23-Dec20 | 14-Jan-21 4
CS00- | Fine Grade 2 2 23-Dec20 | 24-Dec-20 4
CS00- | Place Curb / Gutter/ Sidewalk 10 10 24-Dec-20 | 08-Jan-21 4
CS00- | Subgrade Prep 2 2 07-Jan-21 08-Jan-21 4
CS00- Base Course 2 2 08-Jan-21 11-Jan-21 4
CS00- | Asphalt Paving 2 2 11-Jan-21 12-Jan-21 4
CS00- | Stripping & Signage 2 2 12-Jan-21 13-Jan-21 4
CS00- | Implement Traffic Control Plan (North Road Ready to Open) 1 1 14-Jan-21 14-Jan-21 4
North Yale 129 77 20-Jul-20A  21-Jan-21 167
Traffic Control & Demo 29 0 20-Jul:20A  27-Aug-20

mmmmmm  Remaining Level of Effort I Actual Work I Critical Remaining Work
mmmm— Actual Level of Effort 1 Remaining Work =——— Primary Baseline
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UNMH Hospital Tower and Parking Garage

5. Variance Report - All Activities

Current vs. Previous Update

07-Oct-20 21:39
Date Date - 30-Sep-20

Activity ID Activity Name DOﬁgtipaI ?eénair;!ng Start Finish IIlotatl VAR-Pre':y.UE 19 2020 2021 2022 2023 2024
uration uration oa inis| ] J
T 1 L S T T T T e T M A M
CS00-1 | Demo Asphalt Paving / Curb & Gutter 3 0 25-Aug-20 | 27-Aug-20
CS00-1 | Preliminary Utility Locates 2 0 26-Aug-20 | 27-Aug-20
SS 34 9 26-Aug-20  13-Oct-20 31
CS00-1 | Layout Sanitary Lines 3 0 26-Aug-20 | 28-Aug-20
CS00-1 | Excavate & Shore for SASMH(5) 1 0 01-Sep-20 | 01-Sep-20
CS00-1 | TrenchVInstallBackfil SS Pipe (SASMH®E) to SASMH(@4)) 4 0/ 02-Sep-20 | 08-Sep-20 Sf i b TreniotingtavBackiil SS Pipe!(SASMH(B) to SASMH@)! | 1 L
CS00-1 | Excavate & Shore for SASMH(4) 1 0 09-Sep20  09-Sep-20
CS00-1 | Install & Backfill SASMH(4) 2 0 10-Sep-20 | 11-Sep-20
CS00-1 | Install & Backfill SASMH(5) 3 0 14-Sep-20 | 16-Sep-20
CS00-3 | Trench/InstallBackfil SS Pipe (SASMH{@ ) to West) 5 0 14-Sep-20 | 18-Sep-20
CS00-1 | Trench/InstallBackfil SS Pipe (MH-5 —> South) 2 0 17-Sep-20 | 18-Sep-20
CS00-2 | Sanitary System Complete 0 0 30-Sep-20
CS00-2 | Sanitary System Air Test & Mandrel 2 2 01-Oct-20 02-Oct-20 14
CS00-2 | Sanitary System Activation 2 2 05-Oct-20 06-Oct-20 14
CS00-2  Remove Existing SAS MH 1 1, 07-0ct20 | 07-Oct-20 14
CS00-2 | Remove Existing 24" @ 12" SAS Line North of New MH #5 3 3/08-0ct20 | 12-Oct-20 14 Ui 1 Remove Bisting 247 @ 127SAS Line North of New M #5111
CS00-2 | Connect Existing 6" & 8" SAS Services Into the New 12" Line 1 1 13-Oct-20 13-Oct-20 14 ‘ T ONNEEREXISING By
SD 52 37 14-Sep20  24-Nov-20 3 . =y 24-Nov-20,SD.
CS00-2 | Layout for SD Structures 1 0| 14-Sep-20 | 14-Sep-20
Main Line 37 37 05-Oct20 | 24-Nov-20 3
CS00- | Pothole the Area @ Storm Sewer Connection South of MH #11 2 2 05-Oct-20 06-Oct-20 3
CS00- | Trench/IngtalVBackfll SD Pipe (SDMH11 to South Connection) 3 3 07-Oct-20 09-Oct-20 3
CS00- | Excave & Shore for SD MH (SDMH10) 1 1 12-Oct-20 12-Oct-20 3
CS00- | Excave & Shore for SD MH (SDMH11) 1 1 12-Oct-20 12-Oct-20 3
CS00- | Install & Backfill SD MH (SDMH10) 1 1 13-Oct-20 13-Oct-20 3
CS00- | Install & Backfill SD MH (SDMH11) 1 1 13-Oct-20 13-Oct-20 3
CS00- | Install 18" Laterals "E&W" of SDMH #10 & #11 2 2| 14-Oct-20 15-Oct-20 3
CS00- | Install 24" SD Line from SDMH #10 to SDMH #7 3 3/16-Oct-20 | 20-Oct-20 3
CS00- | Install SD Inlets #14 thru #09 10 10 16-0ct20  29-0ct-20 6 ULl B inotall SO Inlets #1440 | bl
CS00- | Excave & Shore for SD MH (SDMHO09) 1 121-0ct20 | 21-Oct-20 3
CS00- | Excave & Shore for SD MH (SDMHO08) 1 121-0ct20 | 21-Oct-20 3
CS00- | Install & Backfill SD MH (SDMH09) 1 1/ 22-0ct20 | 22-Oct-20 3
CS00- | Install & Backfill SD MH (SDMHO08) 1 1/22-0ct20 | 22-Oct-20 3
CS00- | Install 18" SD Line "N" of SDMH#8 to IN#09 2 2/ 23-Oct-20 | 26-Oct-20 4
CS00- A Remove Storm Drain Pipe 8 8| 23-Oct-20 03-Nov-20 3
CS00- | Install 18" SD Line from IN#01 "W" to SDMH#7 7 7/26-Oct-20 | 03-Nov-20 4
CS00- | Install SD Inlets #01 thru #08 1 11| 04-Nov20  18-Nov-20 3
CS00- | Misc. Adjustments, Grouting & Clean Up 4 4119-Nov-20 | 24-Nov-20 3
WL 8 8 29-Oct20  09-Nov-20 14
CS00-2 | Install 18" Water Line (10400 to 12+05) 3 3/ 29-Oct-20 | 02-Nov-20 14
CS00-2 | Testing & Flushing Water Line 4 4|03-Nov-20 | 06-Nov-20 14
CS00-2 | Non Pressure Connection @ 10+00 1 1/ 09-Nov-20 | 09-Nov-20 14
EL 11 5 23-Sep-20  07-Oct-20 30
CS00-2 | Trench forElectic Ductbank Instalation ELMH-#41 &#41 to North Road) 4 0 23-Sep-20 | 01-Oct-20 30
CS00-2 | Install Concrete Encased Electrical Ductbank (ELMH-#41 & #41 to North Road) 3 31 01-Oct-20 05-Oct-20 30

mmmmmm  Remaining Level of Effort I Actual Work
mmmm— Actual Level of Effort 1 Remaining Work =——— Primary Baseline

I Critical Remaining Work
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UNMH Hospital Tower and Parking Garage 5. Variance Report - All Activities 07-Oct-20 21:39
Current vs. Previous Update Date Date - 30-Sep-20
Activity ID Activity Name DOﬁgtipaI ?eénaint!ng Start Finish IIlotatl VAR-Pre':y.UE 19 2020 2021 2022 2023 2024
uration uration oa inis ] ]
| CS00-2 | Backfill Electical Ductbank Trench (ELMH#41 & #41 to North Road) 2 2 06-Oct-20 07-Oct-20 30 -1 Ho{Sl I I 1F1 H H{A{ IBIacjﬁuIELLﬁICL Lijtble'JeLJhA{(E'L{M{HﬁJg!#A tlolljorlt:i:{j)l I 1F1 H H{A{ﬁ I
IT 12 12 25Nov-20  14-Dec-20 9 9 ‘W 14-Dec-20, IT: 1 0 b
CS00-3 | Trench/ FRP/Backfll Telecommunication Ductbank (FMH1 —> T-MH2 ~> T-MH3) 12 12/ 25-Nov-20 | 14-Dec-20 9 of i IS Then oV FRP/BacKf| Telecomimuriication Ductbark (FMH1i—> TMH2 =5 TMH3) | | | | |
NG 2 2 11Dec20  14Dec20 9 4 CWTADeC20, NG
CS00-3 | TrenchInstallBackfil Gas Piping (North Yale) [ALAP] 2 2 11-Dec20  14-Dec-20 9 -1 ) TrenoiinstalvBackil Gas Piping (NorthYale) [ALAPY | |1
Seie el G  evemert isrders 2 amepm o 1 0502, et e Movsmenk Db | L
ss 12 3 11:Sep20  05:0ct:20 31 1 O5-0Ct20,8S! |1 1Ll
CS00- | TrenchInstalVBackfil SS Pipe (SASMH-2 to SASMH-3) 5 3/ 11-Sep20  05-Oct-20 31 Az B TiehohIngtall Backil SS!Pipe (SASMH2 tolSASMH-3). |+ © L1 110
CS00- | Excavate & Shore for SASMH (2) 1 0 16-Sep-20 | 16-Sep-20 1 Excavaite!& Shore fof SASMHI(2) | 1 11 1l L]
CS00- | Install SASMH (2) 1 0 16:Sep20  165ep-20 14 Install SASMH @) 1
CS00- | TrenctVInstaVBackfl SS Pipe (SASMHE) to SASMH) 5 0] 18Sep20 |24-Sep20 3 Trench/Install BackillSS Pipe (SASMHB)t SASMHR) | |11
CS00- | Excavate & Shore for SASMH (3) 2 0 23-Sep20 | 24-Sep-20 8 Excavate & Shore for SASMH (3) | 1 1l i ]
CS00- | Install SASMH (3) 1 0/28-8ep20 | 28-5ep-20 Tl nstall SASMH (3) | L1
Structural 36 15 01-8ep20  21-Oct-20 229 -16 z 21020, Sttuctaral 1 14
Ve -4 % S0 2w zs W tadngat kL
CS00- | Close Parking Lot ! 0/01-Sep20 | 01-Sep-20 0 Close Rarking Lot | © | 11 11111l bbbl
CS00- | Initial Demoliion 2 0 04-ep20 | 08-Sep-20 20 C0b el Demoltion |
CS00- | Complete Demo (After Senior Health Clinic Sanitary) 2 0 25-Sep20 | 28-Sep-20 Ui | Complete Demo (AfterSenior Health Clinic Sanitary) | Tl
CS00- | Grade for Site Retaining Wall 1 0 28-Sep20 | 28-Sep-20 Grade for Site Retaining Wall | 1 1 1111l bb
CS00- | Excavate for Footing 2 0/298ep20  29-Sep-20 Excavalefor Foofing: 111D
CS00- | F/R/P Retaining Wall Footings 3 3/ 01-Oct20 | 05-Oct-20 229 F/R/p ?étéiniinig Wa" F}o@tifng‘,sf PO
CS00- | F/R/P Retaining Wall 5 5/05-Oct-20 | 09-Oct-20 229
CS00- | Strip Wall Forms 5 5/06-Oct-20 | 12-Oct-20 229
CS00- | Grout Tie Holes 2 2/13-0Oct-20 | 14-Oct-20 229
CS00- | Watepmofing & Weepholes 3 3/15-0Oct-20 | 19-Oct-20 229
CS00- | Backfill Retaining Wal and Fine Grade 3 3 19-Oct-20 21-Oct-20 229
CSO00- | Install Drainage Piping 1 1 19-Oct-20 19-Oct-20 229
Roadway Construction 26 26 15-Dec20 21-Jan-21 9
Curb / Gutter / Sidewalks / Paving 26 26| 15-Dec20  21-Jan-21 9
CS00- | Fine Grade 2 2 15-Dec20 | 16-Dec-20 9
CS00- | Place Curb / Gutter / Sidewalk 13 13 17-Dec20 | 06-Jan-21 9
CS00- | Subgrade Prep 3 3 07-Jan-21 11-Jan-21 9
CS00- Base Course 2 2 12-Jan-21 13-Jan-21 9
CSO00- | Asphalt Paving 3 3 14-Jan-21 18-Jan-21 9
CSO00- | Install Tactile Waming Strips 2 2 15-Jan-21 18-Jan-21 -7
CSO00- | Stripping & Signage 2 2 19-Jan-21 20-Jan-21 9
CS00- | Implement Traffic Control Plan (North Yale Ready to Open) 1 1 21-Jan-21 21-Jan-21 9 ‘ I 1 i Implement Traffic Control Plan (North:Yale Ready to Open) @ | @ !
Tucker Ave NE 13 13 150ct20  02Nov20 45 T Wy 0220 Tueker AVNE L
CS00-2¢ | Implement Traffic Control Plan 2 2 15-0Oct-20 16-Oct-20 45 I I}m}plgmgn}t Traﬁic p(‘)qtr(‘)IEPl‘ar‘w
CS00-2¢ | Resurface Tucker Ave NE 9 9/19-Oct-20 | 29-Oct-20 45
CS00-3€ | Concrete Repair 3 3/ 19-Oct-20 21-Oct-20 51
CS00-2¢ | Final Striping & Signage 1 1/ 30-Oct20 | 30-Oct-20 45
11 02Nov20 G2Now20 45 Y Remee el Conimlplen
Comwisezteeez
Roadway | 80|  80[22Jan21 |13May21 | 125 CLEDD DL e AaMay 2t Roadway) L
| CaminoDoSalwMestotYae % % 2dn2 lMea it taf [ L] e e CaminoDe SeudWastarale)| ||
mmmmmm  Remaining Level of Effort I Actual Work I Critical Remaining Work Page 13 of 17 TASK filter: All Activities
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UNMH Hospital Tower and Parking Garage

5. Variance Report - All Activities

Current vs. Previous Update

07-Oct-20 21:39
Date Date - 30-Sep-20

Activity ID Activity Name On'gipal ?emain!ng Start Finish Total VAR-Prey.L)D 19 2020 2021 2022 2023 2024
R ouseor) vl || s e T AT LI T AT TP TS A TR T AT T
raffic Contro emo an-. an-. [ R R A A A S IR Al ne b el I ]
CS00-2 | Implement Traffic Control Plan (Close Camino De Salud) 1 1 22Jan21 | 22-Jan21 162 4l T iplernent Traffic Conttrol Plan (Closel Carmine e Salud) | | | 1 1]
CS00-2 | Demo Asphalt Paving / Curb & Gutter 3 3 25-Jan-21 27-Jan-21 162 14
CS00-2 | Preliminary Utility Locates 2 2 27-Jan-21 28-Jan-21 162 14
SD 16 16 29-Jan21  19-Feb-21 162 14
CS002  TrenchInstallBackfil SD Pipe (SD CI-6 to SD CI-7) 2 2 29-Jan21 | 01-Feb-21 162 14| b
CS00-2  Excave & Shore for SD CI-6 2 2 02-Feb21 | 03-Feb-21 162 1@l
CS002  F/R/P SD CI-6 3 3 04-Feb-21 | 08-Feb-21 162 14
CS00-2 ' Excave & Shore for SD CI-7 2 2 09Feb-21 | 10-Feb-21 162 14
CS002  F/R/P SD CI-7 3 3 11-Feb21 | 15-Feb-21 162 14
CS00-2 | Excave & Shore for SD MH-7 2 2 16-Feb-21 17-Feb-21 162 14 L0l TExéave & Shorefor SDMH-7: 0 b L ]
CS00-2 | Install SD MH-7 2 2 18Feb21 | 19Feb21 162 al T s b ez
Curb / Gutter / Sidewalks / Paving 15 15 22-Feb21  12-Mar21 162 14
CS00-2  Fine Grade 2 2 22Feb-21 | 23-Feb-21 162 14 ;
CS00-2 ' Place Curb / Gutter / Sidewalk 6 6 24-Feb-21 | 03-Mar21 162 14 0y Place Curb / Gutter/ Sidewalk | | L bbb
CS00-2  Subgrade Prep 1 1 04-Mar-21  04-Mar-21 162 14| 1)) subgradelPrep! L
CS00-2  Base Course 2 2 05-Mar21  08-Mar21 162 gl T U Base Coursel | L
CS00-2 | Asphalt Paving 2 2 09-Mar21 | 10-Mar-21 162 W0 AsphaltPaving! | b
CS00-2 | Stripping & Signage 1 1 11-Mar21  11-Mar-21 162 @l stripping &Sighage | L L
CS00-2 | Implement Traffic Control Plan (Camino De Salud Ready to Open) 1 1 12Mar21  12-Mar21 162 14f 0 implement Tiaffic Cantrol Plan (Gamino De Salyd Ready ta Open)! | L
South Yale 80 80 22-Jan21  13-May-21 125 1400 e 3 May-21, SouthiYale ]
CS00-1C | South of Yale Construction 80 80 22uan21  13May2i 38 tf L B southof Yale Construction | L1
CS00-11 | Install Water' Santary Sewer Across Lomas 15 15 26-Feb21 | 18-Mar21 158 4l B install Wated Sandaly SewerAcioss Lomas) | i
T 60 60 05Feb-21  29-Apr-21 135 W[ W 20ADR2T T
CS00-1 | Trench/FRP/Backfil Telecommunication Ductbank (T-MH3 —> T-MH4 —> T-MH5 —> TMH7) 15 15 05-Feb21  25-Feb-21 38 1l L TrenaVERPIBack | Telecommunication Ductbank (TMHS L T-MH4 —> TMH5 -3 T
CS00-3 | Trench/FRP/Backiil Telecommunication Ductbank (PD —> Manhole "E") 15 15 05-Feb-21 25-Feb-21 38 14
CS00-3 | Trench/FRP/Backiil Telecommunication Ductbank @ Lomas Blvd (TMH7 —> T-MH11) 15 15 26-Feb21 | 18-Mar21 38 1wl
CS00-1 | Trench/FRP/Backiil Telecommunication Ductbank (T-MH7 —> T-MH8) 6 6 26-Feb-21 05-Mar-21 149 14
CS00-3 | Trench/FRP/Backiil Telecommunication Ductbank (T-MH7 —> T-MH9) 11 11 08-Mar-21 22-Mar-21 149 14
CS00-1 | UNMH Procure / Pull / Terminate / Test IT Cabling (Clear to Demo Existing) 30 30| 19-Mar-21 29-Apr-21 38 14
CS00-3 | Trench/FRP/Backiil Telecommunication Ductbank (T-MH9 —> T-MH10) 6 6 23-Mar-21 30-Mar-21 149 14
CS00-3 | Trench/FRP/Backiil Telecommunication Ductbank (-MH10 —> Bidg SOG) 8 8 31-Mar21 | 09-Apr-21 149 1wl
CS00-1 | IT Ductbanks Ready for Switchover 29-Apr-21 38

Demo & Prep For Garage Construction

CS00-1030 | Demo/Utility Relocation

CUP Fuel Tanks

CS00-1510 | Excavate & Install Shoring @ North Road

CS00-1520
CS00-1530
CS00-1670
CS00-3580
CS00-1850
CS00-1900
Parking Garage

Foundations
Deep Foundations

mmmmmm  Remaining Level of Effort I Actual Work

= Actual Level of Effort

F/R/P Concrete Pad
Concrete Cure

Set & Strap Fuel Tanks

Fuel Tank Piping

Tank Inspection

Backfill & Compact Fuel Tanks

I Critical Remaining Work
1 Remaining Work =——— Primary Baseline

4

N =~ A N O W

449
237
77

20 03-Feb-21 02-Mar-21
L

03-Feb-21 08-Feb-21
09-Feb-21 11-Feb-21
12-Feb-21 14-Feb-21 -10
15-Feb-21 16-Feb-21 6
17-Feb-21 22-Feb-21 6
23-Feb-21 23-Feb-21 6
24-Feb-21 25-Feb-21 -6
03-Mar-21 07-Dec-22 353

03-Mar-21 07-Feb-22 -7
03-Mar-21 18-Jun-21

Page 14 of 17
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UNMH Hospital Tower and Parking Garage

5. Variance Report - All Activities

Current vs. Previous Update

07-Oct-20 21:39
Date Date - 30-Sep-20

Activity ID Activity Name DOﬁgtipaI ?eénaint!ng Start Finish IIlotatl VAR-Pre':y.UE 19 2020 2021 2022 2023 2024
uration uration oa inis ] N 1] ]
— i T 2 14H°H INCLAGNEERSNNACRRINEERENNNEN sHRNENNGNEERGRNNELNGNEEREN]
CPF00-1 | Drilled Piers (GL-15 to GL-08) 9 9| 03-Mar-21 | 15-Mar-21 9 14 | ‘
CPF00-1 | F/R/P Pier Caps / Grade Beams (GL-15 to GL-08) 20 20 16-Mar-21 12-Apr-21 9 14
CPF00-1 | Backfill to Top of Pier Caps / Gade Beams (GL-15 to GL-08) 9 9| 13-Apr-21 23-Apr-21 2 14
CPF00-1 | F/R/P Starter Walls (GL-15 to GL-08) 10 10 26-Apr-21 07-May-21 2 14
CPF00-1 | Backfill to Subgrade Level (GL-15 to GL-08) 9 9| 10-May-21 | 20-May-21 2 14|
GL-08 to GL-01 68 68 16-Mar-21  18-Jun-21 9 14
CPF00-1 | Drilled Piers (GL-08 to GL-01) 9 9| 16-Mar-21 | 26-Mar-21 2 14
CPF00-1 | F/R/P Pier Caps / Grade Beams (GL-08 to GL-01) 20 20 13-Apr-21 10-May-21 9 14
CPF00-1 | Backfill to Top of Pier Caps / Grade Beams (GL-08 to GL-01) 9 9 11-May-21 | 21-May-21 9 14
CPF00-1 | F/R/P Starter Walls (GL-08 to GL-01) 10 10 24-May-21 | 07-Jun-21 9 14
CPF00-1 | Backfill to Subgrade Level (GL-08 to GL-01) 9 9/ 08-Jun-21 18-Jun-21 9 14 v By Backfillto Subgrade Level (GL-G8tq GL-OA) ¢ ¢ b r
Slab-on-Grade labon-Giade ||
]W Install Underslab Sanitary/Storm/Mater 30 30 19Nov21 | 05-Jan-22 7 14 ! Install Underslab 'Sanitarv/StormMater - | 1 L1
| CPF00-1( | Install Underslab Telecommunication Dudtbank 15 15 17-Dec-21 10-Jan-22 -7 14|
| CPFO0-1C | Install Undersiab Electrical 20 20 27-Dec21  24-Jan-22 7 14l
| CPFOO-1C | FIR/P SOG 20 20 fiNan-22  07Feb22 7 14 R ERIPSAG
|
CUP (GL-16 to GL-13) 12 12 21-Jun-21 07-Jul-21 9 14|
CPS00-" | Erect Columns GL-16 to GL-13.1 5 5|21-Jun-21 25-Jun-21 9 14
CPS00-" | Erect Joists & Beams GL-16 to GL-13.1 7 7 28-Jun-21 07-Jul-21 9 14
Bay 1 (GL-13 to GL-12) 10 10 08-Jul-21 21-Jul-21 9 14
CPS00-" | Erect Columns (Bay-1) 4 4 08-Jul-21 13-Jul-21 9 14
CPS00-" | Erect Joists & Beams (Bay-1) 6 6| 14-Jul-21 21-Jul-21 9 14
Bay 2 (GL-11 to GL-12) 10 10 22-Juk21  04-Aug-21 9 14]
CPS00-* | Erect Columns (Bay-2) 4 4| 22-Jul-21 27-Jul-21 9 14
CPS00-" | Erect Joists & Beams (Bay-2) 6 6 28-Jul-21 04-Aug-21 9 14
Bay 3 (GL-10 to GL-11) 10 10 05-Aug-21  18-Aug-21 9 14
CPS00-* | Erect Columns (Bay-3) 4 4| 05-Aug-21 10-Aug-21 9 14
CPS00-" | Erect Joists & Beams (Bay-3) 6 6 11-Aug-21 18-Aug-21 9 14 Lo
Bay 4 (GL-09 to GL-10) 10 10 19-Aug-21  01-Sep-21 9 14 Ll W01-Sepr21,Bay 4 (GL-09to GL-10) 1 b
CPS00-* | Erect Columns (Bay4) 4 4| 19-Aug-21 | 24-Aug-21 9 14
CPS00-" | Erect Joists & Beams (Bay-4) 6 6 25-Aug-21 | 01-Sep-21 9 14
Bay 5 (GL-08 to GL-09) 10 10 02-Sep-21  16-Sep-21 9 14
CPS00-" | Erect Columns (Bay-5) 4 4 02-Sep21 | 08-Sep-21 9 14]
CPS00- | Erect Joists & Beams (Bay-5) 6 6 09-Sep21  16-Sep-21 9 14 DUy ot ot & Beams Bays) L
Bay 6 (GL-07 to GL-08) 10 10 17-Sep-21  30-Sep-21 9 14 CLii i W 30-8ep21,
CPS00- | Erect Columns (Bay-6) 4 4 17-Sep-21 | 22-Sep-21 9 14 !
CPS00- | Erect Joists & Beams (Bay-6) 6 6 23-Sep-21 | 30-Sep-21 9 14
Bay 7 (GL-06 to GL-07) 10 10 01-Oct-21 14-Oct-21 9 14|
CPS00-" | Erect Columns (Bay-7) 4 4 01-Oct-21 06-Oct-21 9 14
CPS00-" | Erect Joists & Beams (Bay-7) 6 6 07-Oct-21 14-Oct-21 9 14
Bay 8 (GL-05 to GL-06) 10 10 15-Oct-21 28-Oct-21 9 14
CPS00-* | Erect Columns (Bay-8) 4 4| 15-Oct-21 20-Oct-21 9 14|
CPS00-" | Erect Joists & Beams (Bay-8) 6 6 21-Oct-21 28-Oct-21 9 14

mmmmmm  Remaining Level of Effort I Actual Work I Critical Remaining Work
mmmm— Actual Level of Effort 1 Remaining Work =——— Primary Baseline
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UNMH Hospital Tower and Parking Garage 5. Variance Report - All Activities 07-Oct-20 21:39

Current vs. Previous Update Date Date - 30-Sep-20
Activity ID Activity Name On'gipal ?emain!ng Start Finish Total VAR-Pre\'/.L'JD 19 2020 2021 2022 2023 2024
puraton| Duration Float diall ERENNNEGNGNEERERNNERNN HJI“HM JREE HERRGAEEREHNNELENGREEREN
Bay 9 (GL-04 to GL-05) 10 10 29-Oct21  11-Nov-21 9 4 W TTENov2T Bay D (G040 GL0S)
CPS00- | Erect Columns (Bay-9) 4 4 290ct21  03Nov21 9 1l Bt Columins (Bay-9) |
CPso0- Erect ot & eams (Gay) o ooz o2t o Wl e e kb i)
Bay 10 (GL-03 to GL-04) 10 10 12Nov21  29-Nov-21 9 4l L W20-Novi21, Bay 10:(GL-03d GL04) p s
CPS00- | Erect Columns GL-10 4 4 12Nov21 | 17-Nov-21 9 Wl B Columng GLH0T L
CPo0- et ot . ars By 1) o et et ol Loekssssmmmain
Bay 11 (GL02 to GL-03) 10 10 30-Nov-21  13-Dec-21 9 T4 W 13iDec2t, Bay 11 (GLO210 GL-03) 1 1y
CPso0- e Caurs B8y 1) s 4Nz oDz o vl ] Elohimtslfn 11
CPS00- | Erect Joists & Beams (Bay-11) 6 6 06-Dec-21 | 13-Dec-21 9 1l Ny Erdet Joists & Beams Bay-11) L0
Bay 12 (GL01 to GL02) 10 10 14-Dec21  28-Dec21 9 Wl W 28 Dea 2 Bay 2GRl GLO2)
CPS00- | Erect Columns (Bay-12) 4 4 14-Dec21 | 17-Dec21 9 @l b Erect Columing (Bay-12) L bbb
CPS00- | Erect Joists & Beams (Bay-12) 6 6 20Dec21 | 28-Dect 9 Al Bt doists & Beams (Bay-12) | |
Topping iats EBUECETRCTAE ] revosememsms
East of Expansion Joint 30 30 15-0ct21  29Nov21 1M A4l ey 20-Nove2i, Bast of Expansion Joirit -1
CPSOM- | Topping Slab - Level Mezzanine 5 5 150ct21  21-Oct-21 1 14 LT Dy opping Slab - Level Mezzanine | | bt
CPS02- | Topping Slab - Level 2 5 5 22-0ct21 | 28-Oct-21 1 14 R
CPS03- | Topping Slab - Level 3 5 51 29-Oct-21 04-Nov-21 1 14
CPS04-" | Topping Slab - Level 4 5 5 05Nov21 | 11-Nov-21 1 14
CPS05-" | Topping Slab - Level 5 5 5 12-Nov21 | 18-Nov-21 1 14
CPS06-" | Topping Slab - Level 6 5 5 19-Nov21 | 29-Nov-21 1 14|
West of Expansion Joint 30 30 29-Dec-21 09-Feb-22 9 14
CPSOM- | Topping Slab - Level Mezzanine 5 5| 29-Dec-21 05-Jan-22 9 14
CPS02- | Topping Slab - Level 2 5 5| 06-Jan-22 12-Jan-22 9 14
CPS03- | Topping Slab - Level 3 5 5/ 13-Jan-22 19-Jan-22 9 14 P
CPS04-" | Topping Siab - Level 4 5 5 204an22 | 26-Jan22 9 tal oy Topping'SlabtLevel 4 | L
CPS05- | Topping Siab - Level 5 5 5 27-Jan-22  02-Feb-22 9 14 Cribiiiii iy Topping Stab-Level 51 ]
CPS06-" | Topping Slab - Level 6 5 5 03-Feb-22  09-Feb-22 9 14 crro oo N Topping Stabi-Levels! L b
L ve——iaemoease
CPC01-10 | Core & Shell - Level 1 20 20 10-Feb-22 | 09-Mar22 9 14 Croor i WY Cotel&ishellrlevel 1] L L]
| CPCOM-IC | Core & Shell - Level Mezzanine 20 20 03-Mar22 | 30-Mar-22 9 14| EREE R R I Core & Shell - Ley INEEEEN
| CPC0210 | Core & Shell - Level 2 20 20 24-Mar-22 | 20-Apr-22 9 14
| CPC03-10 | Core & Shell - Level 3 20 20 14-Apr22  11-May-22 9 14
| CPC04-10 | Core & Shell - Level 4 20 20 05-May22 | 02-Jun-22 9 14
| CPC05-10 | Core & Shell - Level 5 20 20 19-May-22 | 16-Jun-22 9 14| P L oo Shell-Level 5 L L L
Level 1 BT EED S | —oadin22 Level T
cuP 80 80 10.Feb2? 02uun22 96 44| il ee—y 02 00n:22,ICUP L
CPCO1- | Core & Shell (CUP) 80 80 10Feb-22  02-Jun-22 9% 7 RN NN RN L Gore&Shell(CUP) | ||l
Electrical Room 30 30 10-Feb-22  23-Mar-22 146 14| | W 23-Mar-22, Eledtrical Room | 11 b
CPC01- | Core & Shell (Electric Room) 30 30 10-Feb-22 | 23-Mar-22 146 14| IR P P -1 EL ) Core & Shell (Electric Room P
Elevators 4 ' Ul e— 2 A 22, Blevators i
| CPCO1-1 Install Elevatos@Pt-P2 60 60 24-Mar22  16-un22 9 14 Sl L astall Elevators @ P1-P2 L]
CPCO1-1 | Install Elevators @ P3 - P4 60 60 24-Mar22  16-Jun-22 9 LD WL i Elevators @ P3-P4 L L
CPCO1-11 | Install Elevators @ L1 - L2 (Basement - Hydros) 40 40 17-Jun-22  12-Aug-22 433 14 Sl LD i B install Blevators @iLY - L2! Basément - Hydros) |
Finishes Piiiriiriiiiiinn ee— 07-Dec-22, Finishes: ¢ 00y
Parking Garage UL TT I e 12i8ep-2, Paking Gamger |1
CPBO01-1( | Finishes - Parking Garage 60 60 17-Jun22 | 12-Sep-22 413 RN ERERERR RN E;, Fimshegparkmg Garagé I
mmmmmm  Remaining Level of Effort I Actual Work I Critical Remaining Work Page 16 of 17 TASK filter: All Activities
s Actual Level of Effort [C—1 Remaining Work =——— Primary Baseline © Oracle Corporation
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UNMH Hospital Tower and Parking Garage

5. Variance Report - All Activities
Current vs. Previous Update

07-Oct-20 21:39
Date Date - 30-Sep-20

Activity ID ["Activity Name

CuUP
CPBO1-

CTPO00-10: | Demo Existing Parking Structure

Finishes - CUP

Hospital

Early Work
| CTP00-10( | P &A Building Asbestos Abatement [ALAP]
| CTP00-10° | Demo Existing P & A Building
| CTPO00-10: | Relocate Existing Utility Lines
| CTF00-10¢ | Demo Existing IT Ductbanks [ALAP]

Foundations
| CTF00-10C  Drill Piers & Foundations
| CTF00-10" | Excavation/Shoring B1 Level [ALAP]
| CTF00-10¢< | Install Underslab Sanitary / Storm
| CTF00-10? | Install Underslab Water
| CTF00-10¢ | Install Underslab Telecommunication Duct
| CTF00-107
| CTF00-10:

Structure
’m B1 Structure (Emergency)
| CTS01-10( | L1 - Structure (Imaging / Lobby)
| CTS02-10( | L2 - Structure (Pharmacy)
| CTS03-10( | L3 - Structure (Surgery)
| CTS04-10( | L4 - Structure (Mechanical)
|
|
|

Install Underslab Electrical
F/R/P SOG

CTS05-10( | L5 - Structure (Patient)

CTS06-10( | L6 - Structure (Patient)

CTS07-10( | L7 - Structure (Mechanical)
Exterior Envelope

CTEOQ0-10( | Hospital Exterior Enclosure

Finishes
’m Mechanical Floor Rough-In / Finishes
| CTBO00-10" | Hospital Podium Rough-In / Finishes
| CTBOoO-10:
Bridges
’W Structure
| CBE00-101 | Exterior Envelope
| CBCO00-10 | Core & Shell
| CBB00-10
Commissioning
CTX00-1000 | Commissioning
CTX00-1010| Construction Complete - Project Tumover to UNMH
CTX00-1020 | Tower Construction Total Float Contingency
CTX00-1030 UNMH FFE & Activiation

Hospital Tower Rough4n / Fnishes

Finishes

Duration

120 120 17-Jun-22 07-Dec22 P
120 120 17-Jun22  07-Dec-22 4 1l
o 7oz |toiz | o i+ SENEEEE
70 70 11-Juk22  17-Oct22 9 1@l
729 729 05-Mar-21  18-Jan-24 9 14l
40 40 05-Mar21 | 29-Apr21 38 @l
60 60 30-Apr21  26-Jul-21 38 14|
40 40 27-Juk21 | 21-Sep-21 63 14
10 10 13-Sep21 | 24-Sep-21 5 of i
80 80 27-Sep-21  20-Jan-22 5 of it
15 15 01-Nov21  19-Nov-21 15 of i
30 30 22-Nov-21  06-Jan-22 15
10 10 22-Dec21 | 06-Jan-22 15
15 15 07-Jan-22  27-Jan-22 15
25 25 07-Jan22  10-Feb-22 15
15 15 11-Feb-22  03-Mar-22 15 ‘
s asl2suenz Jitawze |3 oSEREEES
30 30 25-Jan22  07-Mar22 3 0
30 30 22-Feb-22  04-Apr-22 3 0
30 30 22-Mar-22  02-May-22 3 0
30 30 19-Apr22  31-May-22 3 0
30 30 17-May22  28-Jun-22 3 0
20 20 17-Jun22  15-Jul-22 3 0
20 20 06-Juk22  02-Aug22 3 0
20 20 21-Juk22  17-Aug22 3 of
o0 —ioo[oeug22 | 290e020 | o 14/
100 100 08-Aug22  29-Dec-22 9 14|
07| aor|orNorze | tedanad | 5|14}
150 150 01-Nov22  05-Jun-23 9 14
200 200 10-Nov-22 | 24-Aug23 9 14
180 180 03-May-23 | 18-Jan-24 9 14
5 5 30-Dec22  06-Jan-23 238 14
5 5 09-Jan23  13-Jan-23 238 14
5 5 16-Jan23  20-Jan-23 238 14
5 5 23-Jan23  27-Jan-23 238 14]
214 214 19-Jan24  13-Nov-24 9 14
80 80 19-Jan24  09-May-24 9 14
0 0 09-May-24 9 14
74 74 10-May24  21-Aug24 9 14
60 60 22-Aug24  13-Nov-24 9 14

On'ginal' ?emaining' Start

Duration

[Finish

4 14

Total| VAR - Prev.UD p19

2020 2021

2022 2023 2024

FinishHoiSl I I

AEAGINIELNGUEEGGN!

T T

=5 PaaBuiing Asbesios Abatement [ALAP]

01 Bl Relocate Exdsting Ufility Lines) |0 bbb

- F=L | Demo Existing P &ABuiidirig} | | |11

| W—— |03-Mar-22, Foundations: 1 | 1l

== pwPesaFoundatons

H Démo Exisﬁlng ITDuttbanks[ALAP]

B U oonncton i

" B! Install Undefslab Elecrical |

B Bt stucture @mergency) |11l

mmmmmm  Remaining Level of Effort I Actual Work I Critical Remaining Work
mmmm— Actual Level of Effort 1 Remaining Work =——— Primary Baseline
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