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 Duration

Start Finish Total
Float
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Finish

UNMH Hospital Tower and Parking GarageUNMH Hospital Tower and Parking Garage 1368 1050 02-Jul-19 A 13-Nov-24 -9 14

Project GeneralProject General 1235 917 02-Jul-19 A 12-May-24 124 13

Duration SummaryDuration Summary 1653 1317 25-Oct-19 A 09-May-24 -13 20

GEN-1010 Overall Design Duration (CD) [LOE] 593 251 25-Oct-19 A 08-Jun-21 51 0

GEN-1190 Overall Construction Duration (CD) [LOE] 1391 1317 13-Jul-20 A 09-May-24 -13 20

UNMH GeneralUNMH General 1235 917 02-Jul-19 A 12-May-24 124 0

UNM Semester CalendarUNM Semester Calendar 1777 1312 02-Jul-19 A 12-May-24 172 0

20192019 166 0 02-Jul-19 A 14-Dec-19 A 0

GEN-1000 Summer Break 28 0 02-Jul-19 A 29-Jul-19 A 0

GEN-1030 Begin Fall Semester 0 0 19-Aug-19 A 0

GEN-1050 Fall Break 2 0 10-Oct-19 A 11-Oct-19 A 0

GEN-1080 End Fall Semester 0 0 14-Dec-19 A 0

20202020 329 66 20-Jan-20 A 13-Dec-20 172 0

GEN-1110 Begin Spring Semester 0 0 20-Jan-20 A 0

GEN-1140 Spring Break 8 0 15-Mar-20 A 22-Mar-20 A 0

GEN-1160 End Spring Semester 0 0 16-May-20 A 0

GEN-1170 Summer Break 56 0 01-Jun-20 A 26-Jul-20 A 0

GEN-1200 Begin Fall Semester 0 0 18-Aug-20 A 0

GEN-1210 Fall Break 2 2 09-Oct-20 10-Oct-20 172 0

GEN-1220 End Fall Semester 0 0 13-Dec-20 172 0

20212021 335 335 19-Jan-21 19-Dec-21 172 0

GEN-1230 Begin Spring Semester 0 0 19-Jan-21 172 0

GEN-1240 Spring Break 8 8 15-Mar-21 22-Mar-21 172 0

GEN-1250 End Spring Semester 0 0 16-May-21 172 0

GEN-1260 Summer Break 55 55 08-Jun-21 01-Aug-21 172 0

GEN-1270 Begin Fall Semester 0 0 24-Aug-21 172 0

GEN-1280 Fall Break 2 2 15-Oct-21 16-Oct-21 172 0

GEN-1300 End Fall Semester 0 0 19-Dec-21 172 0

20222022 335 335 18-Jan-22 18-Dec-22 172 0

GEN-1310 Begin Spring Semester 0 0 18-Jan-22 172 0

GEN-1320 Spring Break 8 8 14-Mar-22 21-Mar-22 172 0

GEN-1330 End Spring Semester 0 0 15-May-22 172 0

GEN-1340 Summer Break 55 55 07-Jun-22 31-Jul-22 172 0

GEN-1350 Begin Fall Semester 0 0 23-Aug-22 172 0

GEN-1360 Fall Break 2 2 14-Oct-22 15-Oct-22 172 0

GEN-1370 End Fall Semester 0 0 18-Dec-22 172 0

20232023 335 335 17-Jan-23 17-Dec-23 172 0

GEN-1380 Begin Spring Semester 0 0 17-Jan-23 172 0

GEN-1390 Spring Break 8 8 13-Mar-23 20-Mar-23 172 0

GEN-1400 End Spring Semester 0 0 14-May-23 172 0

GEN-1410 Summer Break 55 55 06-Jun-23 30-Jul-23 172 0

GEN-1420 Begin Fall Semester 0 0 22-Aug-23 172 0

GEN-1430 Fall Break 2 2 13-Oct-23 14-Oct-23 172 0

GEN-1440 End Fall Semester 0 0 17-Dec-23 172 0

20242024 118 118 16-Jan-24 12-May-24 172 0

J JA S J F A J JA S J A J J A S J A J JA S J A J J A S J F A J J A S

2019 2020 2021 2022 2023 2024

12-May-24, Project General

09-May-24, Duration Summary

Overall Design Duration (CD) [LOE]

Overall Construction Duration (CD) [LOE]

12-May-24, UNMH General

12-May-24, UNM Semester Calendar

14-Dec-19 A, 2019

Summer Break

Begin Fall Semester

Fall Break

End Fall Semester

13-Dec-20, 2020

Begin Spring Semester

Spring Break

End Spring Semester

Summer Break

Begin Fall Semester

Fall Break

End Fall Semester

19-Dec-21, 2021

Begin Spring Semester

Spring Break

End Spring Semester

Summer Break

Begin Fall Semester

Fall Break

End Fall Semester

18-Dec-22, 2022

Begin Spring Semester

Spring Break

End Spring Semester

Summer Break

Begin Fall Semester

Fall Break

End Fall Semester

17-Dec-23, 2023

Begin Spring Semester

Spring Break

End Spring Semester

Summer Break

Begin Fall Semester

Fall Break

End Fall Semester

12-May-24, 2024
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GEN-1450 Begin Spring Semester 0 0 16-Jan-24 172 0

GEN-1460 Spring Break 8 8 11-Mar-24 18-Mar-24 172 0

GEN-1470 End Spring Semester 0 0 12-May-24 172 0

UNMH DecommissioningUNMH Decommissioning 748 449 30-Jul-19 A 08-Jul-22 -9 14

GEN-1150 Prepare NM SHPO Review Request 168 0 30-Jul-19 A 26-Mar-20 A 0

GEN-1120 Submit to UNMH 1 0 27-Mar-20 A 27-Mar-20 A 0

GEN-1130 Submit to SHPO 1 0 17-Apr-20 A 17-Apr-20 A 0

GEN-1090 UNMH Decommission - P & A Building 193 98 18-May-20 A 19-Feb-21 47 -119

GEN-1100 UNMH Decommission - IT Building 193 98 18-May-20 A 19-Feb-21 47 -119

GEN-1290 UNMH Decommission - Existing Parking Garage 15 15 17-Jun-22 08-Jul-22 -9 14

City of AlbequerqueCity of Albequerque 20 20 01-Oct-20 28-Oct-20 73 -21

GEN-1180 City of Albquerque Repave Lomas/University Intersection 20 20 01-Oct-20 28-Oct-20 73 -21

Design & EngineeringDesign & Engineering 492 174 02-Jul-19 A 08-Jun-21 36 0

Design GeneralDesign General 477 0 02-Jul-19 A 17-May-21 36 0

Design MilestonesDesign Milestones 477 0 02-Jul-19 A 17-May-21 36 0

DM00-1050 Begin Design Tracking 0 0 02-Jul-19 A 0

DM00-1000 100% SD Design Complete 0 0 27-Nov-19 A 0

DM1A-1070 100% CD Design Complete (Phase 1 - Make Ready Package) 0 0 18-May-20 A 0

DM01-1020 100% CD Design Complete (Phase 2 - Parking Structure, CUP, Site, Major Util, Demo) 0 0 24-Jul-20 A 0

DM00-1010 100% DD Design Complete (Phase 3 - New Hospital Tower Core and Shell) 0 0 20-Aug-20 A 0

DM03-1040 100% CD Design Complete (Phase 3 - Tower Core & Shell) 0 0 17-May-21 36 0

DesignDesign 492 174 02-Jul-19 A 08-Jun-21 36 0

PM1A-1110 NTP - Phase 1 (Execute Early Road Work Subcontracts) 0 0 13-Jul-20 A 0

Schematic DesignSchematic Design 160 0 02-Jul-19 A 18-Feb-20 A 0

SD WorkshopsSD Workshops 75 0 17-Jul-19 A 30-Oct-19 A 0

DS00-1010 SD Workshop 1 - Current Trends 3 0 17-Jul-19 A 19-Jul-19 A 0

DS00-1020 SD Workshop 2 - Preview 3 0 06-Aug-19 A 08-Aug-19 A 0

DS00-1030 SD Workshop 3 - Review 3 0 27-Aug-19 A 29-Aug-19 A 0

DS00-1040 SD Workshop 4 - Endorse 3 0 01-Oct-19 A 03-Oct-19 A 0

DS00-1050 SD Workshop 5 - Final Review 3 0 28-Oct-19 A 30-Oct-19 A 0

DocumentsDocuments 160 0 02-Jul-19 A 18-Feb-20 A 0

DS00-1070 Schematic Design - 80% 81 0 02-Jul-19 A 24-Oct-19 A 0

DS00-1000 Schematic Design - 100% 24 0 25-Oct-19 A 27-Nov-19 A 0

DS00-1060 PDRI - 80% SD 1 0 30-Oct-19 A 30-Oct-19 A 0

PC00-1010 Owner Review 80% SD 6 0 30-Oct-19 A 06-Nov-19 A 0

PC00-1080 Owner Review 100% SD 15 0 27-Nov-19 A 19-Dec-19 A 0

PC00-1100 AE Review 100% SD Comments 41 0 20-Dec-19 A 18-Feb-20 A 0

Design DevelopmentDesign Development 227 15 02-Dec-19 A 26-Oct-20 58 -4

DD WorkshopsDD Workshops 63 0 17-Mar-20 A 12-Jun-20 A 0

DD00-1040 DD Workshops 63 0 17-Mar-20 A 12-Jun-20 A 0

Phase 1 - Make Ready PackagePhase 1 - Make Ready Package 14 0 11-Feb-20 A 28-Feb-20 A 0

DD1A-1020Phase 1 - 100% DD 14 0 11-Feb-20 A 28-Feb-20 A 0

Phase 2 - Parking Structure, CUP, Site, Major Util, DemoPhase 2 - Parking Structure, CUP, Site, Major Util, Demo 139 0 02-Dec-19 A 16-Jun-20 A 0

DD01-1000 Phase 2 - 100% DD 119 0 02-Dec-19 A 18-May-20 A 0

DD01-1190 Owner Review - Phase 2 - 100% DD 21 0 18-May-20 A 16-Jun-20 A 0
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2019 2020 2021 2022 2023 2024

Begin Spring Semester

Spring Break

End Spring Semester

08-Jul-22, UNMH Decommissioning

Prepare NM SHPO Review Request

Submit to UNMH

Submit to SHPO

UNMH Decommission - P & A Building

UNMH Decommission - IT Building

UNMH Decommission - Existing Parking Garage

28-Oct-20, City of Albequerque

City of Albquerque Repave Lomas/University Intersection

08-Jun-21, Design & Engineering

17-May-21, Design General

17-May-21, Design Milestones

Begin Design Tracking

100% SD Design Complete

100% CD Design Complete (Phase 1 - Make Ready Package)

100% CD Design Complete (Phase 2 - Parking Structure, CUP, Site, Major Util, Demo)

100% DD Design Complete (Phase 3 - New Hospital Tower Core and Shell)

100% CD Design Complete (Phase 3 - Tower Core & Shell)

08-Jun-21, Design

NTP - Phase 1 (Execute Early Road Work Subcontracts)

18-Feb-20 A, Schematic Design

30-Oct-19 A, SD Workshops

SD Workshop 1 - Current Trends

SD Workshop 2 - Preview

SD Workshop 3 - Review

SD Workshop 4 - Endorse

SD Workshop 5 - Final Review

18-Feb-20 A, Documents

Schematic Design - 80%

Schematic Design - 100%

PDRI - 80% SD

Owner Review 80% SD

Owner Review 100% SD

AE Review 100% SD Comments

26-Oct-20, Design Development

12-Jun-20 A, DD Workshops

DD Workshops

28-Feb-20 A, Phase 1 - Make Ready Package

Phase 1 - 100% DD

16-Jun-20 A, Phase 2 - Parking Structure, CUP, Site, Major Util, Demo

Phase 2 - 100% DD

Owner Review - Phase 2 - 100% DD
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Phase 3 - New Hospital Tower Core and ShellPhase 3 - New Hospital Tower Core and Shell 227 15 02-Dec-19 A 26-Oct-20 58 -4

DD02-1010 Phase 3 - 75% DD (For Pricing, no QC Review) 135 0 02-Dec-19 A 10-Jun-20 A 0

DD02-1030 Phase 3 - 100% DD 50 0 11-Jun-20 A 20-Aug-20 A 0

DD02-1090 PDRI - 75% DD - Phase 3 1 0 11-Jun-20 A 11-Jun-20 A 0

DD02-1120 Phase 3 100% DD - Owner Review 42 15 21-Aug-20 A 26-Oct-20 58 -4

DD02-1100 PDRI - 100% DD - Phase 3 1 0 21-Aug-20 A 21-Aug-20 A 0

Construction DocumentsConstruction Documents 353 174 21-Jan-20 A 08-Jun-21 36 0

Phase 1 - Make Ready PackagePhase 1 - Make Ready Package 56 0 02-Mar-20 A 18-May-20 A 0

DC1A-1100 Phase 1 - 50% CD 36 0 02-Mar-20 A 20-Apr-20 A 0

DC1A-1110 Phase 1 - 100% CD 20 0 21-Apr-20 A 18-May-20 A 0

Phase 2 - Parking Structure, CUP, Site, Major Util, DemoPhase 2 - Parking Structure, CUP, Site, Major Util, Demo 147 0 21-Jan-20 A 14-Aug-20 A 0

DC01-1090 Phase 2 - Progress Set 29 0 21-Jan-20 A 28-Feb-20 A 0

DC01-1100 Phase 2 - Receive Site & Parking - Scope & Pricing Package 0 0 28-Feb-20 A 0

DC01-1010 Phase 2 - 50% CD 26 0 18-May-20 A 23-Jun-20 A 0

DC01-1000 Phase 2 - 100% CD 22 0 24-Jun-20 A 24-Jul-20 A 0

DD01-1180 Phase 2 -  CD - UNMH/UNM End UserReview 15 0 27-Jul-20 A 14-Aug-20 A 0

Phase 3 - New Hospital Tower Core and ShellPhase 3 - New Hospital Tower Core and Shell 202 174 21-Aug-20 A 08-Jun-21 36 0

DC03-1020 Phase 3 - 80% CD 101 73 21-Aug-20 A 15-Jan-21 3 0

DC03-1060 Phase 3 - 100% CD 86 86 18-Jan-21 17-May-21 3 0

DD03-1400 Phase 3 - 100% CD - UNMH/UNM End User 15 15 18-May-21 08-Jun-21 36 0

PreconstructionPreconstruction 617 332 19-Aug-19 A 24-Jan-22 3 0

CMAR SelectionCMAR Selection 55 0 19-Aug-19 A 04-Nov-19 A 0

PG00-1000 CMAR Interview / Selection 1 0 19-Aug-19 A 19-Aug-19 A 0

PG00-1010 CMAR Final Scoring, Issue Letter of Intent 5 0 19-Aug-19 A 23-Aug-19 A 0

PG00-1020 CMAR Finalize Contract 50 0 26-Aug-19 A 04-Nov-19 A 0

PG00-1030 CMAR Execute Contract 1 0 04-Nov-19 A 04-Nov-19 A 0

Cost and ConstructabilityCost and Constructability 251 18 31-Oct-19 A 26-Oct-20 58 -16

Budget AlignementBudget Alignement 44 0 09-Dec-19 A 10-Feb-20 A 0

PC00-1030 Team Budget Summit #1 2 0 09-Dec-19 A 10-Dec-19 A 0

PC00-1040 Team Budget Summit #2 3 0 07-Jan-20 A 09-Jan-20 A 0

PC00-1060 Team Budget Summit #3 2 0 03-Feb-20 A 04-Feb-20 A 0

PC00-1090 Finalize Project Scope Based on Final Budget 4 0 05-Feb-20 A 10-Feb-20 A 0

SD EstimateSD Estimate 65 0 31-Oct-19 A 04-Feb-20 A 0

PC00-1020 Cost Estimate - 70% SD 5 0 31-Oct-19 A 06-Nov-19 A 0

PC00-1050 Cost Estimate - 100% SD 15 0 02-Dec-19 A 20-Dec-19 A 0

PC00-1110 SD Budget Summit I 3 0 09-Dec-19 A 11-Dec-19 A 0

PC00-1070 Approve 100% SD Estimate 10 0 23-Dec-19 A 07-Jan-20 A 0

PC00-1120 SD Budget Summit II 3 0 07-Jan-20 A 09-Jan-20 A 0

PC00-1130 SD Budget Summit III 2 0 03-Feb-20 A 04-Feb-20 A 0

DD EstimateDD Estimate 112 18 19-May-20 A 26-Oct-20 58 -16

Phase 2 - Parking Structure, CUP, Site, Major Util, DemoPhase 2 - Parking Structure, CUP, Site, Major Util, Demo 30 0 19-May-20 A 30-Jun-20 A 0

PC02-1100 Cost Estimate - 100% DD - Phase 2 20 0 19-May-20 A 16-Jun-20 A 0

PC02-1640 UNMH & UNM Review and Approve Cost Estimate - Phase 2 - 100% DD 10 0 17-Jun-20 A 30-Jun-20 A 0

Phase 3 - New Hospital Tower Core and ShellPhase 3 - New Hospital Tower Core and Shell 96 18 11-Jun-20 A 26-Oct-20 58 -16

75% DD75% DD 67 0 11-Jun-20 A 15-Sep-20 A 0
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2019 2020 2021 2022 2023 2024

26-Oct-20, Phase 3 - New Hospital Tower Core and Shell

Phase 3 - 75% DD (For Pricing, no QC Review)

Phase 3 - 100% DD

PDRI - 75% DD - Phase 3

Phase 3 100% DD - Owner Review

PDRI - 100% DD - Phase 3

08-Jun-21, Construction Documents

18-May-20 A, Phase 1 - Make Ready Package

Phase 1 - 50% CD

Phase 1 - 100% CD

14-Aug-20 A, Phase 2 - Parking Structure, CUP, Site, Major Util, Demo

Phase 2 - Progress Set

Phase 2 - Receive Site & Parking - Scope & Pricing Package

Phase 2 - 50% CD

Phase 2 - 100% CD

Phase 2 -  CD - UNMH/UNM End UserReview

08-Jun-21, Phase 3 - New Hospital Tower Core and Shell

Phase 3 - 80% CD

Phase 3 - 100% CD

Phase 3 - 100% CD - UNMH/UNM End User

24-Jan-22, Preconstruction

04-Nov-19 A, CMAR Selection

CMAR Interview / Selection

CMAR Final Scoring, Issue Letter of Intent

CMAR Finalize Contract

CMAR Execute Contract

26-Oct-20, Cost and Constructability

10-Feb-20 A, Budget Alignement

Team Budget Summit #1

Team Budget Summit #2

Team Budget Summit #3

Finalize Project Scope Based on Final Budget

04-Feb-20 A, SD Estimate

Cost Estimate - 70% SD

Cost Estimate - 100% SD

SD Budget Summit I

Approve 100% SD Estimate

SD Budget Summit II

SD Budget Summit III

26-Oct-20, DD Estimate

30-Jun-20 A, Phase 2 - Parking Structure, CUP, Site, Major Util, Demo

Cost Estimate - 100% DD - Phase 2

UNMH & UNM Review and Approve Cost Estimate - Phase 2 - 100% DD

26-Oct-20, Phase 3 - New Hospital Tower Core and Shell

15-Sep-20 A, 75% DD
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Actual Level of Effort
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Primary Baseline
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PC02-1650Cost Estimate - 75% DD - Phase 3 44 0 11-Jun-20 A 12-Aug-20 A 0

PC02-1660UNMH & UNM Review and Approve Cost Estimate - Phase 3 - 75% DD (Informally Submitted - No Approval Expected)24 0 12-Aug-20 A 15-Sep-20 A 0

100% DD100% DD 46 18 21-Aug-20 A 26-Oct-20 58 -16

PC02-1670Cost Estimate - 100% DD - Phase 3 20 8 21-Aug-20 A 12-Oct-20 58 -16

PC02-1680UNMH & UNM Review and Approve Cost Estimate - Phase 3 - 100% DD 10 10 13-Oct-20 26-Oct-20 58 -16

CD EstimateCD Estimate 14 0 21-Apr-20 A 11-May-20 A 0

Phase 1 - Make Ready PackagePhase 1 - Make Ready Package 14 0 21-Apr-20 A 11-May-20 A 0

PC01-1820 Cost Estimate - 50% CD - Phase 1 14 0 21-Apr-20 A 11-May-20 A 0

Subcontractor BiddingSubcontractor Bidding 327 207 12-Apr-20 A 26-Jul-21 3 0

Phase 1 - Make Ready PackagePhase 1 - Make Ready Package 39 0 12-Apr-20 A 05-Jun-20 A 0

50% CD50% CD 34 0 12-Apr-20 A 29-May-20 A 0

PS1A-1350 Issue Public Advertisement (2 Weekends) (Phase 1) [ALAP] 2 0 12-Apr-20 A 19-Apr-20 A 0

PS1A-1270 BSH Prepare and Transmit CDs to Subcontractors (Phase 1 - 50% CDs) 3 0 21-Apr-20 A 23-Apr-20 A 0

PS1A-1280 Subcontractor Bidding - (Phase 1 - 50% CDs) 25 0 24-Apr-20 A 29-May-20 A 0

PS1A-1330 Outreach Event 1 0 05-May-20 A 05-May-20 A 0

PS1A-1340 Subcontractor Bids Due (Phase 1 - 50% CDs) 0 0 29-May-20 A 0

100% CD - True-Up Final Contract Value - Issue Change Order100% CD - True-Up Final Contract Value - Issue Change Order 14 0 18-May-20 A 05-Jun-20 A 0

PS1A-1300 Transmit Phase 1 100% CDs to Subcontractors 1 0 18-May-20 A 18-May-20 A 0

PS1A-1310 Subcontractors Review Phase 1 100% CD 8 0 19-May-20 A 29-May-20 A 0

PS1A-1320 Final Scope Review - (Phase 1 - 100% CDs) 5 0 01-Jun-20 A 05-Jun-20 A 0

Phase 2 - Parking Structure, CUP, Site, Major Util, DemoPhase 2 - Parking Structure, CUP, Site, Major Util, Demo 97 2 18-May-20 A 02-Oct-20 59 -9

Pre-Cast Bidding ProcessPre-Cast Bidding Process 29 0 18-May-20 A 26-Jun-20 A 0

PS01-1750 BSH Prepare and Transmit CDs to Pre-Cast Subcontractors (Phase 2 - 100% DDs) 2 0 18-May-20 A 19-May-20 A 0

PS01-1760 Pre-Cast Subcontractor Bidding - (Phase 2- 100% DDs) 12 0 20-May-20 A 05-Jun-20 A 0

PS01-1770 Pre-Cast Subcontractor Bids Due (Phase 2 - 100% DDs) 0 0 05-Jun-20 A -1

PS01-1780 Review & Evaluate Pre-Cast Subcontractor Scope & Pricing - (Phase 2 - 100% DDs) 15 0 08-Jun-20 A 26-Jun-20 A 0

100% CD100% CD 49 2 27-Jul-20 A 02-Oct-20 23 -9

PS01-1470 BSH Prepare and Transmit CDs to Subcontractors (Phase 2 - 100% CDs) 10 0 27-Jul-20 A 07-Aug-20 A -1

PS01-1550 Issue Public Advertisement (2 Weekends) (Phase 2) 2 0 03-Aug-20 A 08-Aug-20 A 2

PS01-1480 Subcontractor Bidding - (Phase 2- 100% CDs) 15 0 10-Aug-20 A 28-Aug-20 A 0

PS01-1530 Outreach Event 1 0 20-Aug-20 A 20-Aug-20 A 0

PS01-1540 Subcontractor Bids Due (Phase 2 - 100% CDs) 0 0 28-Aug-20 A 0

PS01-1490 Review & Evaluate Subcontractor Scope & Pricing - (Phase 2 - 100% CDs) 24 2 31-Aug-20 A 02-Oct-20 23 -9

Phase 3 - New Hospital Tower Core and ShellPhase 3 - New Hospital Tower Core and Shell 134 134 17-Jan-21 26-Jul-21 3 0

50%-80% CD50%-80% CD 45 45 17-Jan-21 19-Mar-21 21 0

PS03-1750 Issue Public Advertisement (2 Weekends) (Phase 3) [ALAP] 2 2 17-Jan-21 24-Jan-21 4 0

PS03-1760 BSH Prepare and Transmit CDs to Subcontractors (Phase 3 - 50%-80% CDs) 5 5 25-Jan-21 29-Jan-21 21 0

PS03-1770 Subcontractor Bidding -  (Phase 3 - 50%-80% CDs) 15 15 01-Feb-21 19-Feb-21 21 0

PS03-1780 Outreach Event 1 1 11-Feb-21 11-Feb-21 27 0

PS03-1790 Subcontractor Bids Due  (Phase 3 - 50%-80% CDs) 0 0 19-Feb-21 21 0

PS03-1800 Review & Evaluate Subcontractor Scope & Pricing -  (Phase 3 - 50%-80% CDs) 20 20 22-Feb-21 19-Mar-21 21 0

100% CD - True-Up Final Contract Value - Issue Change Order Final Bidding100% CD - True-Up Final Contract Value - Issue Change Order Final Bidding 48 48 18-May-21 26-Jul-21 3 0

PS03-1210 Transmit Phase 3 - 100% CDs to Subcontractors 3 3 18-May-21 20-May-21 3 0

PS03-1220 Subcontractor Bidding - Phase 3 - 100% CDs 30 30 21-May-21 02-Jul-21 3 0

PS03-1230 Scope Bids - Phase 3 - 100% CDs (Review Succ by Trade) 15 15 06-Jul-21 26-Jul-21 3 0

Guaranteed Maximum PriceGuaranteed Maximum Price 244 161 08-Jun-20 A 21-May-21 21 0
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Cost Estimate - 75% DD - Phase 3

UNMH & UNM Review and Approve Cost Estimate - Phase 3 - 75% DD (Informally Submitted - No Approval Expected)

26-Oct-20, 100% DD

Cost Estimate - 100% DD - Phase 3

UNMH & UNM Review and Approve Cost Estimate - Phase 3 - 100% DD

11-May-20 A, CD Estimate

11-May-20 A, Phase 1 - Make Ready Package

Cost Estimate - 50% CD - Phase 1

26-Jul-21, Subcontractor Bidding

05-Jun-20 A, Phase 1 - Make Ready Package

29-May-20 A, 50% CD

Issue Public Advertisement (2 Weekends) (Phase 1) [ALAP]

BSH Prepare and Transmit CDs to Subcontractors (Phase 1 - 50% CDs)

Subcontractor Bidding - (Phase 1 - 50% CDs)

Outreach Event

Subcontractor Bids Due (Phase 1 - 50% CDs)

05-Jun-20 A, 100% CD - True-Up Final Contract Value - Issue Change Order

Transmit Phase 1 100% CDs to Subcontractors

Subcontractors Review Phase 1 100% CD

Final Scope Review - (Phase 1 - 100% CDs)

02-Oct-20, Phase 2 - Parking Structure, CUP, Site, Major Util, Demo

26-Jun-20 A, Pre-Cast Bidding Process

BSH Prepare and Transmit CDs to Pre-Cast Subcontractors (Phase 2 - 100% DDs)

Pre-Cast Subcontractor Bidding - (Phase 2- 100% DDs)

Pre-Cast Subcontractor Bids Due (Phase 2 - 100% DDs)

Review & Evaluate Pre-Cast Subcontractor Scope & Pricing - (Phase 2 - 100% DDs)

02-Oct-20, 100% CD

BSH Prepare and Transmit CDs to Subcontractors (Phase 2 - 100% CDs)

Issue Public Advertisement (2 Weekends) (Phase 2)

Subcontractor Bidding - (Phase 2- 100% CDs)

Outreach Event

Subcontractor Bids Due (Phase 2 - 100% CDs)

Review & Evaluate Subcontractor Scope & Pricing - (Phase 2 - 100% CDs)

26-Jul-21, Phase 3 - New Hospital Tower Core and Shell

19-Mar-21, 50%-80% CD

Issue Public Advertisement (2 Weekends) (Phase 3) [ALAP]

BSH Prepare and Transmit CDs to Subcontractors (Phase 3 - 50%-80% CDs)

Subcontractor Bidding -  (Phase 3 - 50%-80% CDs)

Outreach Event

Subcontractor Bids Due  (Phase 3 - 50%-80% CDs)

Review & Evaluate Subcontractor Scope & Pricing -  (Phase 3 - 50%-80% CDs)

26-Jul-21, 100% CD - True-Up Final Contract Value - Issue Change Order Final Bidding

Transmit Phase 3 - 100% CDs to Subcontractors

Subcontractor Bidding - Phase 3 - 100% CDs

Scope Bids - Phase 3 - 100% CDs (Review Succ by Trade)

21-May-21, Guaranteed Maximum Price
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Actual Level of Effort
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Primary Baseline
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Start Finish Total
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VAR - Prev.UD
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Phase 1 - Make Ready PackagePhase 1 - Make Ready Package 26 0 08-Jun-20 A 14-Jul-20 A 0

PC1A-1750 BSH Prep & Submit GMP#1 to Owner (50% CDs)  - [Release Precaster] 5 0 08-Jun-20 A 12-Jun-20 A 0

PC1A-1760 Owner Revew & Approve GMP#1 (50% CDs)  - [Release Precaster] 21 0 15-Jun-20 A 14-Jul-20 A 0

PC1A-1770 GMP#1 Approved - Begin Phase 1 Subcontract Execution (50% CDs)  - [Release Precaster] 0 0 14-Jul-20 A 0

Phase 2 - Parking Structure, CUP, Site, Major Util, DemoPhase 2 - Parking Structure, CUP, Site, Major Util, Demo 21 21 05-Oct-20 02-Nov-20 23 0

100% CD GMP100% CD GMP 21 21 05-Oct-20 02-Nov-20 23 0

PC01-1290 BSH Prep & Submit GMP#2 to Owner (100% CDs) 6 6 05-Oct-20 12-Oct-20 23 0

PC01-1240 Owner Review GMP#2 (100% CDs) 5 5 13-Oct-20 19-Oct-20 23 0

PC01-1250 BSH Reconcile Owner Comments GMP#2 (100% CDs) 5 5 20-Oct-20 26-Oct-20 23 0

PC01-1260 Owner Revew & Approve GMP#2 (100% CDs) 5 5 27-Oct-20 02-Nov-20 23 0

PC01-1270 GMP#2 Approved - Begin Phase 2 Subcontract Execution (100% CDs) 0 0 02-Nov-20 23 0

Phase 3 - New Hospital Tower Core and ShellPhase 3 - New Hospital Tower Core and Shell 45 45 22-Mar-21 21-May-21 21 0

PC03-1620 BSH Prep & Submit GMP#3 to Owner (80% CDs) [ALAP] 20 20 22-Mar-21 16-Apr-21 21 0

PC03-1440 Owner Review GMP#3 (80% CDs) 10 10 19-Apr-21 30-Apr-21 21 0

PC03-1450 BSH Reconcile Owner Comments GMP#3 (80% CDs) 10 10 03-May-21 14-May-21 21 0

PC03-1460 Owner Approves GMP #3 (80% CDs) 5 5 17-May-21 21-May-21 21 0

PC03-1660 GMP#3 Approved - Begin Phase 3 - Subcontract Execution (80% CDs) 0 0 21-May-21 21 0

UNM & UNMH Approval ProcessUNM & UNMH Approval Process 314 138 17-Feb-20 A 10-May-21 56 0

Phase 1 - Make Ready PackagePhase 1 - Make Ready Package 104 0 17-Feb-20 A 14-Jul-20 A 0

PF1A-1000 Submit to BOT Finance 1 0 17-Feb-20 A 17-Feb-20 A 0

PF1A-1010 UNMH BOT Finance Committee Approval (Wednesday before BOT) 0 0 26-Feb-20 A 26-Feb-20 A 0

PF1A-1020 UNMH BOT (Last Friday of the Month) 1 0 28-Feb-20 A 28-Feb-20 A 0

PF1A-1030 Submission to HSC 1 0 28-Feb-20 A 28-Feb-20 A 0

PF1A-1040 UNM BOR HSC Committee 1 0 02-Mar-20 A 02-Mar-20 A 0

PF1A-1050 UNM BOR 1 0 09-Mar-20 A 09-Mar-20 A 0

PF1A-1060 HED (BOR + 6-weeks) 1 0 08-Apr-20 A 08-Apr-20 A 0

PF1A-1080 SBOF (HED + 22) 1 0 19-May-20 A 19-May-20 A 0

PF1A-1110 Issue PO 37 0 20-May-20 A 14-Jul-20 A 0

PF1A-1100 Execute CMAR Part B Contract 1 0 13-Jul-20 A 13-Jul-20 A 0

PF1A-1120 Clear to Issue NTP (SBOF + 1) - (BP-1A) 0 0 13-Jul-20 A 0

Phase 2 - Parking Structure, CUP, Site, Major Util, DemoPhase 2 - Parking Structure, CUP, Site, Major Util, Demo 94 2 15-Jun-20 A 26-Oct-20 28 0

PF01-1200 Submit to BOT Finance 1 0 15-Jun-20 A 15-Jun-20 A 0

PF01-1090 UNMH BOT Finance Committee Approval (Wednesday before BOT) 1 0 24-Jun-20 A 24-Jun-20 A 0

PF01-1130 UNMH BOT (Last Friday of the Month) 1 0 26-Jun-20 A 26-Jun-20 A 0

PF01-1140 Submission to HSC 1 0 29-Jun-20 A 29-Jun-20 A 0

PF01-1150 UNM BOR HSC Committee 1 0 08-Jul-20 A 08-Jul-20 A 0

PF01-1160 UNM BOR 1 0 14-Jul-20 A 14-Jul-20 A 0

PF01-1170 HED (BOR + 6-weeks) 1 0 14-Sep-20 A 14-Sep-20 A 0

PF01-1180 SBOF (HED + 22) 1 1 23-Oct-20 23-Oct-20 28 0

PF01-1190 Clear to Issue NTP (SBOF + 1) - (BP-01) 1 1 26-Oct-20 26-Oct-20 28 0

Phase 3 - New Hospital Tower Core and ShellPhase 3 - New Hospital Tower Core and Shell 81 81 18-Jan-21 10-May-21 56 0

PF03-1200 Submit to BOT Finance 1 1 18-Jan-21 18-Jan-21 46 0

PF03-1210 UNMH BOT Finance Committee Approval (Wednesday before BOT) 1 1 27-Jan-21 27-Jan-21 2 0

PF03-1220 UNMH BOT (Last Friday of the Month) 1 1 29-Jan-21 29-Jan-21 2 0

PF03-1230 Submission to HSC 1 1 01-Feb-21 01-Feb-21 56 0

PF03-1240 UNM BOT HSC Committee 1 1 12-Feb-21 12-Feb-21 56 0
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14-Jul-20 A, Phase 1 - Make Ready Package

BSH Prep & Submit GMP#1 to Owner (50% CDs)  - [Release Precaster]

Owner Revew & Approve GMP#1 (50% CDs)  - [Release Precaster]

GMP#1 Approved - Begin Phase 1 Subcontract Execution (50% CDs)  - [Release Precaster]

02-Nov-20, Phase 2 - Parking Structure, CUP, Site, Major Util,  Demo

02-Nov-20, 100% CD GMP

BSH Prep & Submit GMP#2 to Owner (100% CDs)

Owner Review GMP#2 (100% CDs)

BSH Reconcile Owner Comments GMP#2 (100% CDs)

Owner Revew & Approve GMP#2 (100% CDs)

GMP#2 Approved - Begin Phase 2 Subcontract Execution (100% CDs)

21-May-21, Phase 3 - New Hospital Tower Core and Shell

BSH Prep & Submit GMP#3 to Owner (80% CDs) [ALAP]

Owner Review GMP#3 (80% CDs)

BSH Reconcile Owner Comments GMP#3 (80% CDs)

Owner Approves GMP #3 (80% CDs)

GMP#3 Approved - Begin Phase 3 - Subcontract Execution (80% CDs)

10-May-21, UNM & UNMH Approval Process

14-Jul-20 A, Phase 1 - Make Ready Package

Submit to BOT Finance

UNMH BOT Finance Committee Approval (Wednesday before BOT)

UNMH BOT (Last Friday of the Month)

Submission to HSC

UNM BOR HSC Committee

UNM BOR

HED (BOR + 6-weeks)

SBOF (HED + 22)

Issue PO

Execute CMAR Part B Contract

Clear to Issue NTP (SBOF + 1) - (BP-1A)

26-Oct-20, Phase 2 - Parking Structure, CUP, Site, Major Util, Demo

Submit to BOT Finance

UNMH BOT Finance Committee Approval (Wednesday before BOT)

UNMH BOT (Last Friday of the Month)

Submission to HSC

UNM BOR HSC Committee

UNM BOR

HED (BOR + 6-weeks)

SBOF (HED + 22)

Clear to Issue NTP (SBOF + 1) - (BP-01)

10-May-21, Phase 3 - New Hospital Tower Core and Shell

Submit to BOT Finance

UNMH BOT Finance Committee Approval (Wednesday before BOT)

UNMH BOT (Last Friday of the Month)

Submission to HSC

UNM BOT HSC Committee

UNMH Hospital Tower and Parking Garage 5. Variance Report - All Activities

Current vs. Previous Update

07-Oct-20 21:39

Date Date - 30-Sep-20

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Primary Baseline
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PF03-1250 UNM BOR 1 1 22-Feb-21 22-Feb-21 56 0

PF03-1260 HED (BOR + 6-weeks) 1 1 06-Apr-21 06-Apr-21 56 0

PF03-1270 SBOF (HED + 22) 1 1 07-May-21 07-May-21 56 0

PF03-1280 Clear to Issue NTP (SBOF + 1) - (BP-3 & 4) 0 0 10-May-21 56 0

HUD Approval ProcessHUD Approval Process 412 189 14-Nov-19 A 29-Jun-21 21 0

PHUD-1010 HUD Introductory Meeting 1 0 14-Nov-19 A 14-Nov-19 A 0

PHUD-1020 HUD Feasability Consultant On Board 105 0 15-Nov-19 A 15-Apr-20 A 0

PHUD-1000 NM SHPO Issues Determination Letter 94 0 20-Apr-20 A 31-Aug-20 A 0

PHUD-1040 Project AE / HUD AE Project Review (50% DD) 1 0 09-Jun-20 A 09-Jun-20 A 0

PHUD-1050 UNMH Submit Preliminary Review Package (10/1/20 - Start Contraint Based on Date Provided) 1 1 01-Oct-20 01-Oct-20 21 0

PHUD-1070 HUD Consultant Financial Feasability Study 66 66 01-Oct-20 06-Jan-21 134 0

PHUD-1060 HUD Review & Issues Invitation to Pre-Application Meeting 10 10 02-Oct-20 15-Oct-20 21 0

PHUD-1080 UNMH Prep For Pre-Application Meeting 10 10 16-Oct-20 29-Oct-20 21 0

PHUD-1170 Submit Environmental Phase I Documentation [ALAP] 1 1 23-Oct-20 23-Oct-20 21 0

PHUD-1090 HUD Pre-Application Meeting [ALAP] 1 1 13-Nov-20 13-Nov-20 21 0

PHUD-1100 HUD Prepares & Issues Invitation to Submit Application [ALAP] 10 10 16-Nov-20 01-Dec-20 21 0

PHUD-1110 UNMH Prepare HUD Application 40 40 02-Dec-20 28-Jan-21 21 0

PHUD-1160 Final Survey Field Work for Title Commitment [ALAP] 5 5 18-Dec-20 24-Dec-20 21 0

PHUD-1120 Application Submitted [ALAP] 1 1 29-Jan-21 29-Jan-21 21 0

PHUD-1130 HUD Review Application [ALAP] 80 80 01-Feb-21 21-May-21 21 0

PHUD-1140 HUD Final Review (Based GMP #3) 10 10 24-May-21 07-Jun-21 21 0

PHUD-1190 HUD Issues Committement 1 1 08-Jun-21 08-Jun-21 21 0

PHUD-1200 HUD Rate Lock 5 5 09-Jun-21 15-Jun-21 21 0

PHUD-1150 HUD Closing 10 10 16-Jun-21 29-Jun-21 21 0

Submittals / ProcurementSubmittals / Procurement 394 332 06-Jul-20 A 24-Jan-22 3 0

Notice to Proceed MilestonesNotice to Proceed Milestones 184 184 03-Nov-20 27-Jul-21 3 0

PM01-1100 NTP - Phase 2 - Parking Structure, CUP, Site, Major Util, Demo, Precast Concrete Fabrication 0 0 03-Nov-20 23 0

PM04-1140 NTP - Phase 3 (Execute Tower Build Out Subcontracts) 0 0 27-Jul-21 3 0

Phase 1 - Make Ready PackagePhase 1 - Make Ready Package 124 62 06-Jul-20 A 30-Dec-20 15 10

Wet UtilitiesWet Utilities 31 0 06-Jul-20 A 17-Aug-20 A 0

PS1A-1370 Prepare & Submit Underground Wet Utilities 1 0 06-Jul-20 A 06-Jul-20 A 0

PS1A-1380 Review & Approve Underground Wet Utilties 16 0 07-Jul-20 A 28-Jul-20 A 0

PS1A-1360 Execute Subcontract - Underground Wet Utilities 7 0 13-Jul-20 A 21-Jul-20 A -1

PS1A-1390 Fabricate & Deliver Precast SS MH-1 14 0 29-Jul-20 A 17-Aug-20 A 0

PS1A-1470 Fabricate & Deliver SS Piping (PVC) 9 0 29-Jul-20 A 10-Aug-20 A 0

Dry UtilitiesDry Utilities 96 39 13-Jul-20 A 24-Nov-20 -2 -30

PS1A-1400 Execute Subcontract - Underground Dry Utilities 37 0 13-Jul-20 A 01-Sep-20 A 4

General ElectricGeneral Electric 33 13 02-Sep-20 A 19-Oct-20 24 -4

PS1A-1410Prepare & Submit - Underground Dry Utilities (See RFI 0023) 11 0 02-Sep-20 A 17-Sep-20 A -2

PS1A-1420Review & Approve - Underground Dry Utilities 10 3 18-Sep-20 A 05-Oct-20 24 -4

PS1A-1430Fabricate & Deliver - Underground Dry Utilities 10 10 06-Oct-20 19-Oct-20 24 -4

TelecommunicationTelecommunication 59 39 02-Sep-20 A 24-Nov-20 -9

PS1A-1550Prepare & Submit - Telecommunications (See RFI 0023) 11 0 02-Sep-20 A 17-Sep-20 A

PS1A-1560Review & Approve - Telecommunications (See RFI-023) 19 0 18-Sep-20 A 25-Sep-20 A

PS1A-1610Prepare & Submit R1 - Telecommunications (See RFI 0023) 10 7 28-Sep-20 A 09-Oct-20 -9

PS1A-1620Review & Approve R1 - Telecommunications (See RFI-023) 7 7 12-Oct-20 20-Oct-20 -9

J JA S J F A J JA S J A J J A S J A J JA S J A J J A S J F A J J A S

2019 2020 2021 2022 2023 2024

UNM BOR

HED (BOR + 6-weeks)

SBOF (HED + 22)

Clear to Issue NTP (SBOF + 1) - (BP-3 & 4)

29-Jun-21, HUD Approval Process

HUD Introductory Meeting

HUD Feasability Consultant On Board

NM SHPO Issues Determination Letter

Project AE / HUD AE Project Review (50% DD)

UNMH Submit Preliminary Review Package (10/1/20 - Start Contraint Based on Date Provided)

HUD Consultant Financial Feasability Study

HUD Review & Issues Invitation to Pre-Application Meeting

UNMH Prep For Pre-Application Meeting

Submit Environmental Phase I Documentation [ALAP]

HUD Pre-Application Meeting [ALAP]

HUD Prepares & Issues Invitation to Submit Application [ALAP]

UNMH Prepare HUD Application

Final Survey Field Work for Title Commitment [ALAP]

Application Submitted [ALAP]

HUD Review Application [ALAP]

HUD Final Review (Based GMP #3)

HUD Issues Committement

HUD Rate Lock

HUD Closing

24-Jan-22, Submittals / Procurement

27-Jul-21, Notice to Proceed Milestones

NTP - Phase 2 - Parking Structure, CUP, Site, Major Util, Demo, Precast Concrete Fabrication

NTP - Phase 3 (Execute Tower Build Out Subcontracts)

30-Dec-20, Phase 1 - Make Ready Package

17-Aug-20 A, Wet Utilities

Prepare & Submit Underground Wet Utilities

Review & Approve Underground Wet Utilties

Execute Subcontract - Underground Wet Utilities

Fabricate & Deliver Precast SS MH-1

Fabricate & Deliver SS Piping (PVC)

24-Nov-20, Dry Utilities

Execute Subcontract - Underground Dry Utilities

19-Oct-20, General Electric

Prepare & Submit - Underground Dry Utilities (See RFI 0023)

Review & Approve - Underground Dry Utilities

Fabricate & Deliver - Underground Dry Utilities

24-Nov-20, Telecommunication

Prepare & Submit - Telecommunications (See RFI 0023)

Review & Approve - Telecommunications (See RFI-023)

Prepare & Submit R1 - Telecommunications (See RFI 0023)

Review & Approve R1 - Telecommunications (See RFI-023)

UNMH Hospital Tower and Parking Garage 5. Variance Report - All Activities

Current vs. Previous Update

07-Oct-20 21:39

Date Date - 30-Sep-20

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Primary Baseline
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 Duration
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VAR - Prev.UD
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PS1A-1570Fabricate & Deliver - Telecommunications Vaults 25 25 21-Oct-20 24-Nov-20 -9

Electrical VaultsElectrical Vaults 59 39 02-Sep-20 A 24-Nov-20 -4

PS1A-1580Prepare & Submit - Electrical IT Vaults (See RFI 0023) 11 0 02-Sep-20 A 17-Sep-20 A

PS1A-1590Review & Approve - Electrical Vaults (See RFI 0023) 16 0 18-Sep-20 A 25-Sep-20 A

PS1A-1630Prepare & Submit R1 - Electrical IT Vaults (See RFI 0023) 11 7 28-Sep-20 A 09-Oct-20 -4

PS1A-1640Review & Approve R1 - Electrical Vaults (See RFI 0023) 7 7 12-Oct-20 20-Oct-20 -4

PS1A-1600Fabricate & Deliver - Electrical  Vaults 25 25 21-Oct-20 24-Nov-20 -4

Roadway ConstructionRoadway Construction 12 0 13-Jul-20 A 28-Jul-20 A 0

PS1A-1440 Execute Subcontract - Roadway Construction 6 0 13-Jul-20 A 21-Jul-20 A 0

PS1A-1480 Mobilize Franklins 5 0 22-Jul-20 A 28-Jul-20 A 0

CUP Generate Fuel Storage SystemCUP Generate Fuel Storage System 118 62 14-Jul-20 A 30-Dec-20 15 10

PS1A-1530 Recommendation Submitted for UNMH Approval 31 0 14-Jul-20 A 25-Aug-20 A 0

PS1A-1540 UNMH Review and Approval Recommendation 6 0 26-Aug-20 A 02-Sep-20 A 6

PS1A-1490 Execute Subcontract - CUP Generator Fuel Storage System 4 0 03-Sep-20 A 09-Sep-20 A 7

PS1A-1500 Prepare & Submit CUP Generator Fuel Storage System 10 0 10-Sep-20 A 18-Sep-20 A 10

PS1A-1510 Review & Approve CUP Generator Fuel Storage System 10 2 21-Sep-20 A 02-Oct-20 15 10

PS1A-1520 Fabricate & Deliver CUP Generator Fuel Storage Tanks 60 60 05-Oct-20 30-Dec-20 15 10

Phase 2 - Parking Structure, CUP, Site, Major Util, DemoPhase 2 - Parking Structure, CUP, Site, Major Util, Demo 266 209 13-Jul-20 A 28-Jul-21 61 0

UtilitiesUtilities 3 3 03-Nov-20 05-Nov-20 244 0

PS03-1830 Execute Contract - Phase 2 Utility Subcontract 3 3 03-Nov-20 05-Nov-20 244 0

Drilled PiersDrilled Piers 50 50 03-Nov-20 15-Jan-21 23 0

PS01-1650 Execute Contract - Drilled Piers 5 5 03-Nov-20 09-Nov-20 23 0

PS01-1670 Prepare & Submit - Drilled Piers 15 15 10-Nov-20 02-Dec-20 23 0

PS01-1680 Review & Approve - Drilled Piers 15 15 03-Dec-20 23-Dec-20 23 0

PS01-1690 Fabricate & Deliver - Drilled Piers 15 15 24-Dec-20 15-Jan-21 23 0

ConcreteConcrete 50 50 03-Nov-20 15-Jan-21 23 0

PS01-1700 Execute Contract - Concrete Foundations 5 5 03-Nov-20 09-Nov-20 23 0

PS01-1720 Prepare & Submit - Concrete Foundations 15 15 10-Nov-20 02-Dec-20 23 0

PS01-1730 Review & Approve - Concrete Foundations 15 15 03-Dec-20 23-Dec-20 23 0

PS01-1740 Fabricate & Deliver - Concrete Foundations 15 15 24-Dec-20 15-Jan-21 23 0

Precast ConcretePrecast Concrete 266 209 13-Jul-20 A 28-Jul-21 29 0

Precast Design AssistPrecast Design Assist 101 44 13-Jul-20 A 03-Dec-20 29 0

PS01-1660Submit Precast Recommendation to UNMH 17 0 13-Jul-20 A 04-Aug-20 A 0

PS01-1710UNMH Review & Approve Precast Recommendation 2 0 05-Aug-20 A 06-Aug-20 A 0

PS01-1560Execute Contract - Precast Concrete - Design & Engineering 27 12 07-Aug-20 A 16-Oct-20 61 -23

PS01-1790Issue Subcontractor Notice of Award - Release to Begin Design Assist 2 0 07-Aug-20 A 10-Aug-20 A -1

PS01-1570Precast Concrete Design Assist - Design & Engineering 80 44 11-Aug-20 A 03-Dec-20 29 0

Precast ProcurementPrecast Procurement 186 186 03-Nov-20 28-Jul-21 29 0

PS01-1620Execute Contract - Precast Concrete - Fabrication & Installation 5 5 03-Nov-20 09-Nov-20 45 0

PS01-1580Prepare & Submit - Precast Concrete Submittal 10 10 04-Dec-20 17-Dec-20 29 0

PS01-1590Review & Approve Precast Concrete Submittal 15 15 18-Dec-20 11-Jan-21 29 0

PS01-1600Fabricate & Deliver - Precast Concrete 140 140 12-Jan-21 28-Jul-21 29 0

DemolitionDemolition 30 30 03-Nov-20 16-Dec-20 23 0

PS01-1610 Execute Contract - Demolition 5 5 03-Nov-20 09-Nov-20 23 0

PS01-1630 Prepare & Submit - Demo Plan 10 10 10-Nov-20 23-Nov-20 23 0

PS01-1640 Review & Approve - Demo Plan 15 15 24-Nov-20 16-Dec-20 23 0

J JA S J F A J JA S J A J J A S J A J JA S J A J J A S J F A J J A S

2019 2020 2021 2022 2023 2024

Fabricate & Deliver - Telecommunications Vaults

24-Nov-20, Electrical Vaults

Prepare & Submit - Electrical IT Vaults (See RFI 0023)

Review & Approve - Electrical Vaults (See RFI 0023)

Prepare & Submit R1 - Electrical IT Vaults (See RFI 0023)

Review & Approve R1 - Electrical Vaults (See RFI 0023)

Fabricate & Deliver - Electrical  Vaults

28-Jul-20 A, Roadway Construction

Execute Subcontract - Roadway Construction

Mobilize Franklins

30-Dec-20, CUP Generate Fuel Storage System

Recommendation Submitted for UNMH Approval

UNMH Review and Approval Recommendation

Execute Subcontract - CUP Generator Fuel Storage System

Prepare & Submit CUP Generator Fuel Storage System

Review & Approve CUP Generator Fuel Storage System

Fabricate & Deliver CUP Generator Fuel Storage Tanks

28-Jul-21, Phase 2 - Parking Structure, CUP, Site, Major Util, Demo

05-Nov-20, Utilities

Execute Contract - Phase 2 Utility Subcontract

15-Jan-21, Drilled Piers

Execute Contract - Drilled Piers

Prepare & Submit - Drilled Piers

Review & Approve - Drilled Piers

Fabricate & Deliver - Drilled Piers

15-Jan-21, Concrete

Execute Contract - Concrete Foundations

Prepare & Submit - Concrete Foundations

Review & Approve - Concrete Foundations

Fabricate & Deliver - Concrete Foundations

28-Jul-21, Precast Concrete

03-Dec-20, Precast Design Assist

Submit Precast Recommendation to UNMH

UNMH Review & Approve Precast Recommendation

Execute Contract - Precast Concrete - Design & Engineering

Issue Subcontractor Notice of Award - Release to Begin Design Assist

Precast Concrete Design Assist - Design & Engineering

28-Jul-21, Precast Procurement

Execute Contract - Precast Concrete - Fabrication & Installation

Prepare & Submit - Precast Concrete Submittal

Review & Approve Precast Concrete Submittal

Fabricate & Deliver - Precast Concrete

16-Dec-20, Demolition

Execute Contract - Demolition

Prepare & Submit - Demo Plan

Review & Approve - Demo Plan

UNMH Hospital Tower and Parking Garage 5. Variance Report - All Activities

Current vs. Previous Update

07-Oct-20 21:39

Date Date - 30-Sep-20

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Primary Baseline
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Finish

Phase 3 - New Hospital Tower Core and ShellPhase 3 - New Hospital Tower Core and Shell 125 125 27-Jul-21 24-Jan-22 3 0

EarthworkEarthwork 3 3 27-Jul-21 29-Jul-21 80 0

PS03-1820 Award Phase 3 Earthwork Subcontract 3 3 27-Jul-21 29-Jul-21 80 0

Concrete / FoundationsConcrete / Foundations 43 43 27-Jul-21 24-Sep-21 5 0

PS03-1810 Award Phase 3 Foundations & Concrete Subcontract 3 3 27-Jul-21 29-Jul-21 5 0

PS03-1840 Prepare & Submit - Concrete Foundation Submittal 10 10 30-Jul-21 12-Aug-21 5 0

PS03-1850 Review & Approve - Concrete Foundation Submittal 15 15 13-Aug-21 02-Sep-21 5 0

PS03-1860 Fabricate & Deliver - Reinforcement 15 15 03-Sep-21 24-Sep-21 5 0

Structural SteelStructural Steel 125 125 27-Jul-21 24-Jan-22 3 0

PS03-1090 Award Structural Steel Subcontract 10 10 27-Jul-21 09-Aug-21 3 0

PS03-1100 Prepare & Submit Rev.0 Structural Steel Submittal 20 20 10-Aug-21 07-Sep-21 3 0

PS03-1110 Review Rev.0 Structural Steel Submittal 10 10 08-Sep-21 21-Sep-21 3 0

PS03-1120 Revise & Resubmit Rev.1 Structural Steel Submittal 15 15 22-Sep-21 12-Oct-21 3 0

PS03-1130 Review & Approve Structural Steel Submital 10 10 13-Oct-21 26-Oct-21 3 0

PS03-1140 Fabricate & Deliver Structural Steel 60 60 27-Oct-21 24-Jan-22 3 0

PermitPermit 299 45 18-May-20 A 21-Jul-21 51 0

Phase 1 - Make Ready PackagePhase 1 - Make Ready Package 22 0 18-May-20 A 17-Jun-20 A 0

PP1A-1040 Submit 100% CDs to AHJ (Phase 1) 3 0 18-May-20 A 20-May-20 A 0

PP1A-1050 AHJ Review & Issue Permit (Phase 1) 20 0 20-May-20 A 17-Jun-20 A 0

Phase 2 - Parking Structure, CUP, Site, Major Util, DemoPhase 2 - Parking Structure, CUP, Site, Major Util, Demo 74 0 27-Jul-20 A 23-Sep-20 A 12

PP01-1010 Submit 100% CDs to AHJ (Phase 2) 29 0 27-Jul-20 A 04-Aug-20 A 22

PP01-1000 Phase 2 - AHJ Review & Issue Permit - (City Reviewed & Accepted - Official Permit to be Issued at Later Date)25 0 05-Aug-20 A 23-Sep-20 A 12

Phase 3a - New Hospital Tower Core and ShellPhase 3a - New Hospital Tower Core and Shell 45 45 18-May-21 21-Jul-21 51 0

PP03-1020 Submit 100% CDs to AHJ (Phase 3a) 5 5 18-May-21 24-May-21 51 0

PP03-1030 Phase 3 - AHJ Review & Issue Permit 40 40 25-May-21 21-Jul-21 51 0

UNMHUNMH 70 70 09-Dec-20 18-Mar-21 38 14

IT DuctbankIT Ductbank 70 70 09-Dec-20 18-Mar-21 38 14

POWN-1010 UNMH Execute Contract for IT Cable Pull/Term/Test [ALAP] 30 30 09-Dec-20 21-Jan-21 38 14

POWN-1020 UNMH Subcontractor Submittals / Procurement IT Cable [ALAP] 40 40 22-Jan-21 18-Mar-21 38 14

ConstructionConstruction 1121 1050 22-Jun-20 A 13-Nov-24 -9 14

GeneralGeneral 1107 1050 13-Jul-20 A 13-Nov-24 -9 14

Construction MilestonesConstruction Milestones 1107 1050 13-Jul-20 A 13-Nov-24 -9 14

GeneralGeneral 1107 973 13-Jul-20 A 13-Nov-24 -9 14

CM00-1090Notice to Proceed with Construction 0 0 13-Jul-20 A 0

CM00-1190 Phase 1 - Substantial Completion 0 0 21-Jan-21 -9 14

CM00-1070Construction Substantial Completion 0 0 09-May-24 -9 14

CM00-1080UNMH 1st Patient (Planned) 0 0 13-Nov-24* -9 14

SiteworkSitework 209 157 20-Jul-20 A 13-May-21 118 14

Yale RoadworkYale Roadwork 209 157 20-Jul-20 A 13-May-21 118 14

CM00-1110Close Yale North of Round-About 0 0 20-Jul-20 A 0

CM00-1120North Yale Closed 125 77 20-Jul-20 A 21-Jan-21 19 14

CM00-1180North Road & North Yale Road Work 125 77 20-Jul-20 A 21-Jan-21 -9 14

CM00-1130Open Yale North of Round-About 0 0 21-Jan-21 19 14

CM00-1170North Road / North Yale Traffic Flow Established - Begin Site Capture for Garage / Tower 0 0 21-Jan-21 -9 14

CM00-1140Close Yale South of Round-About 0 0 22-Jan-21 38 14

J JA S J F A J JA S J A J J A S J A J JA S J A J J A S J F A J J A S

2019 2020 2021 2022 2023 2024

24-Jan-22, Phase 3 - New Hospital Tower Core and Shell

29-Jul-21, Earthwork

Award Phase 3 Earthwork Subcontract

24-Sep-21, Concrete / Foundations

Award Phase 3 Foundations & Concrete Subcontract

Prepare & Submit - Concrete Foundation Submittal

Review & Approve - Concrete Foundation Submittal

Fabricate & Deliver - Reinforcement

24-Jan-22, Structural Steel

Award Structural Steel Subcontract

Prepare & Submit Rev.0 Structural Steel Submittal

Review Rev.0 Structural Steel Submittal

Revise & Resubmit Rev.1 Structural Steel Submittal

Review & Approve Structural Steel Submital

Fabricate & Deliver Structural Steel

21-Jul-21, Permit

17-Jun-20 A, Phase 1 - Make Ready Package

Submit 100% CDs to AHJ (Phase 1)

AHJ Review & Issue Permit (Phase 1)

23-Sep-20 A, Phase 2 - Parking Structure, CUP, Site, Major Util, Demo

Submit 100% CDs to AHJ (Phase 2)

Phase 2 - AHJ Review & Issue Permit - (City Reviewed & Accepted - Official Permit to be Issued at Later Date)

21-Jul-21, Phase 3a - New Hospital Tower Core and Shell

Submit 100% CDs to AHJ (Phase 3a)

Phase 3 - AHJ Review & Issue Permit

18-Mar-21, UNMH

18-Mar-21, IT Ductbank

UNMH Execute Contract for IT Cable Pull/Term/Test [ALAP]

UNMH Subcontractor Submittals / Procurement IT Cable [ALAP]

Notice to Proceed with Construction

Phase 1 - Substantial Completion

Construction Substantial Completion

13-May-21, Sitework

13-May-21, Yale Roadwork

Close Yale North of Round-About

North Yale Closed

North Road & North Yale Road Work

Open Yale North of Round-About

North Road / North Yale Traffic Flow Established - Begin Site Capture for Garage / Tower

Close Yale South of Round-About

UNMH Hospital Tower and Parking Garage 5. Variance Report - All Activities

Current vs. Previous Update

07-Oct-20 21:39

Date Date - 30-Sep-20

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Primary Baseline
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Activity ID Activity Name Original
Duration

Remaining
 Duration

Start Finish Total
Float

VAR - Prev.UD
Finish

CM00-1150South Yale Closed 80 80 22-Jan-21 13-May-21 118 14

CM00-1160Open Yale South of Round-About 0 0 13-May-21 118 14

Parking GarageParking Garage 60 60 16-Jun-22 12-Sep-22 413 14

CM00-1010Parking Structure Core & Shell Complete - Begin Demo 0 0 16-Jun-22 -9 14

CM00-1100 Parking Structure Finishes Complete 0 0 12-Sep-22 413 14

TowerTower 299 299 17-Aug-22 23-Oct-23 131 14

CM00-1020Structure Complete 0 0 17-Aug-22 43 0

CM00-1030Building Enclosed / Dry-In 0 0 29-Dec-22 41 14

CM00-1040Permanent Power 0 0 10-Feb-23 71 14

CM00-1050Chilled Air Available 0 0 05-Jun-23 -9 14

CM00-1060Elevators / Stairwells Complete 0 0 23-Oct-23 131 14

Project Changes / Impacts / DelaysProject Changes / Impacts / Delays 67 12 15-Jul-20 A 16-Oct-20 219 -33

ASI 0001 - Phase II Update to Phase I SS Invert Design ModificationsASI 0001 - Phase II Update to Phase I SS Invert Design Modifications 18 0 22-Jul-20 A 14-Aug-20 A 0

DLY-P1-ASI001-1000Receive ASI - Phase II Update to Phase I SS Invert Design Modifications 8 0 22-Jul-20 A 31-Jul-20 A 0

DLY-P1-ASI001-1010ASI-001 - Subcontractor Review/Calculate/Modify Phase I SS Installation 10 0 03-Aug-20 A 14-Aug-20 A 0

RFI 0006 - High Mesa Request 1 - SSMH Rim Elev. ClarificationsRFI 0006 - High Mesa Request 1 - SSMH Rim Elev. Clarifications 18 0 06-Aug-20 A 31-Aug-20 A 0

DLY-P1-RFI006-1020RFI-006 - High Mesa Request 1 - SSMH Rim Elev. Clarifications 5 0 06-Aug-20 A 12-Aug-20 A 0

DLY-P1-RFI006-1030RFI-006 - High Mesa Recalculate / Relayout for Sanitary / Storm 12 0 13-Aug-20 A 31-Aug-20 A 0

RFI 0007 - High Mesa Request 2 - Retaining Wall #4 Design ClarificationsRFI 0007 - High Mesa Request 2 - Retaining Wall #4 Design Clarifications 5 0 17-Aug-20 A 21-Aug-20 A 0

DLY-P1-RFI007-1030RFI-007 - High Mesa Request 2 - Retaining Wall #4 Design Clarif ications 5 0 17-Aug-20 A 21-Aug-20 A 0

RFI 0008 - SAS MH 2 and 3 LocationsRFI 0008 - SAS MH 2 and 3 Locations 9 0 18-Aug-20 A 28-Aug-20 A 0

DLY-P1-RFI008-1040RFI 008 - SAS MH 2 and 3 Locations 4 0 18-Aug-20 A 21-Aug-20 A 0

DLY-P1-RFI008-1080RFI-008 - High Mesa Recalculate / Relayout 5 0 24-Aug-20 A 28-Aug-20 A 0

RFI 0009 - High Mesa Info Request 3 - SD Inlet Elevation ClarificationsRFI 0009 - High Mesa Info Request 3 - SD Inlet Elevation Clarifications 10 0 18-Aug-20 A 31-Aug-20 A 0

DLY-P1-RFI009-1050RFI-009 - High Mesa Info Request 3 - SD Inlet Elevation Clarifications 8 0 18-Aug-20 A 27-Aug-20 A 0

DLY-P1-RFI009-1090RFI-009 - High Mesa Recalculate / Relayout 2 0 28-Aug-20 A 31-Aug-20 A 0

RFI 0010 - Unmarked 8" WL at SSMH #1 --> SSMH #2RFI 0010 - Unmarked 8" WL at SSMH #1 --> SSMH #2 25 0 21-Aug-20 A 25-Sep-20 A -18

DLY-P1-UFC001-1070Unforseen Condition - Unmarked 8" WL at SSMH #1 --> SSMH #2 1 0 21-Aug-20 A 21-Aug-20 A 0

DLY-P1-UFC001-1080Pothole 8" WL at SSMH#1 --> SSMH #2 1 0 24-Aug-20 A 24-Aug-20 A 0

DLY-P1-UFC001-1090Receive Direction 8" WL at SSMH#1 --> SSMH #2 4 0 25-Aug-20 A 28-Aug-20 A 0

DLY-P1-UFC001-1100Relocate / Demo WL at SSMH #2 --> SSMH #2 1 0 31-Aug-20 A 31-Aug-20 A 0

DLY-P1-UFC001-1110Replace and Relocate Existing 8" East Waterline Between SAS MH#1 & #2 5 0 21-Sep-20 A 25-Sep-20 A

RFI 0011 - High Mesa Info Request 5 - SDMH Invert ClarificationsRFI 0011 - High Mesa Info Request 5 - SDMH Invert Clarifications 9 0 19-Aug-20 A 31-Aug-20 A 0

DLY-P1-RFI011-1060RFI 011 - High Mesa Info Request 5 - SDMH Invert Clarifications 3 0 19-Aug-20 A 21-Aug-20 A 0

DLY-P1-RFI011-1070RFI-011 - High Mesa Recalculate / Relayout 6 0 24-Aug-20 A 31-Aug-20 A 0

RFI 0014 - SAS Conflict with Existing Water LineRFI 0014 - SAS Conflict with Existing Water Line 3 0 26-Aug-20 A 31-Aug-20 A 0

DLY-P1-RFI014-1080RFI-014 - SAS Conflict with Existing Water Line 3 0 26-Aug-20 A 31-Aug-20 A 0

DLY-P1-RFI014-1090RFI-014 - High Mesa Recalculate / Relayout 1 0 31-Aug-20 A 31-Aug-20 A 0

RFI 0015 - SSMH-05 Diameter Design Modification RequestRFI 0015 - SSMH-05 Diameter Design Modification Request 2 0 27-Aug-20 A 31-Aug-20 A 0

DLY-P1-RFI015-1090RFI-015 - SSMH-05 Diameter Design Modification Request 2 0 27-Aug-20 A 31-Aug-20 A 0

RFI 0016 - SAS MH-05 Existing Invert HeightRFI 0016 - SAS MH-05 Existing Invert Height 2 0 27-Aug-20 A 31-Aug-20 A 0

DLY-P1-RFI016-1100RFI-016 - SSMH-05 Invert Clarification 2 0 27-Aug-20 A 31-Aug-20 A 0

DLY-P1-RFI016-1110RFI-016 - High Mesa Recalculate / Relayout 1 0 31-Aug-20 A 31-Aug-20 A 0

CO-00X - Tucker ResurfacingCO-00X - Tucker Resurfacing 67 12 15-Jul-20 A 16-Oct-20 45

DLY-P1-CO00x-1000Construction Team Scope Clarif ication & Submit Price for Tucker Resurfacing 48 0 15-Jul-20 A 21-Sep-20 A

DLY-P1-CO00x-1010Owner Issue Change Order - Tucker Resurfacing 15 8 22-Sep-20 A 12-Oct-20 45

J JA S J F A J JA S J A J J A S J A J JA S J A J J A S J F A J J A S

2019 2020 2021 2022 2023 2024

South Yale Closed

Open Yale South of Round-About

12-Sep-22, Parking Garage

Parking Structure Core & Shell Complete - Begin Demo

Parking Structure Finishes Complete

23-Oct-23, Tower

Structure Complete

Building Enclosed / Dry-In

Permanent Power

Chilled Air Available

Elevators / Stairwells Complete

16-Oct-20, Project Changes / Impacts / Delays

14-Aug-20 A, ASI 0001 - Phase II Update to Phase I SS Invert Design Modifications

Receive ASI - Phase II Update to Phase I SS Invert Design Modifications

ASI-001 - Subcontractor Review/Calculate/Modify Phase I SS Installation

31-Aug-20 A, RFI 0006 - High Mesa Request 1 - SSMH Rim Elev. Clarifications

RFI-006 - High Mesa Request 1 - SSMH Rim Elev. Clarifications

RFI-006 - High Mesa Recalculate / Relayout for Sanitary / Storm

21-Aug-20 A, RFI 0007 - High Mesa Request 2 - Retaining Wall #4 Design Clarifications

RFI-007 - High Mesa Request 2 - Retaining Wall #4 Design Clarif ications

28-Aug-20 A, RFI 0008 - SAS MH 2 and 3 Locations

RFI 008 - SAS MH 2 and 3 Locations

RFI-008 - High Mesa Recalculate / Relayout

31-Aug-20 A, RFI 0009 - High Mesa Info Request 3 - SD Inlet Elevation Clarifications

RFI-009 - High Mesa Info Request 3 - SD Inlet Elevation Clarifications

RFI-009 - High Mesa Recalculate / Relayout

25-Sep-20 A, RFI 0010 - Unmarked 8" WL at SSMH #1 --> SSMH #2

Unforseen Condition - Unmarked 8" WL at SSMH #1 --> SSMH #2

Pothole 8" WL at SSMH#1 --> SSMH #2

Receive Direction 8" WL at SSMH#1 --> SSMH #2

Relocate / Demo WL at SSMH #2 --> SSMH #2

Replace and Relocate Existing 8" East Waterline Between SAS MH#1 & #2

31-Aug-20 A, RFI 0011 - High Mesa Info Request 5 - SDMH Invert Clarifications

RFI 011 - High Mesa Info Request 5 - SDMH Invert Clarifications

RFI-011 - High Mesa Recalculate / Relayout

31-Aug-20 A, RFI 0014 - SAS Conflict with Existing Water Line

RFI-014 - SAS Conflict with Existing Water Line

RFI-014 - High Mesa Recalculate / Relayout

31-Aug-20 A, RFI 0015 - SSMH-05 Diameter Design Modification Request

RFI-015 - SSMH-05 Diameter Design Modification Request

31-Aug-20 A, RFI 0016 - SAS MH-05 Existing Invert Height

RFI-016 - SSMH-05 Invert Clarification

RFI-016 - High Mesa Recalculate / Relayout

16-Oct-20, CO-00X - Tucker Resurfacing

Construction Team Scope Clarif ication & Submit Price for Tucker Resurfacing

Owner Issue Change Order - Tucker Resurfacing

UNMH Hospital Tower and Parking Garage 5. Variance Report - All Activities

Current vs. Previous Update

07-Oct-20 21:39

Date Date - 30-Sep-20

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Primary Baseline
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Activity ID Activity Name Original
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Remaining
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VAR - Prev.UD
Finish

DLY-P1-CO00x-1020Mobilization for Tucker Resurfacing 4 4 13-Oct-20 16-Oct-20 45

RFI 0023 - Electrical VaultsRFI 0023 - Electrical Vaults 18 7 16-Sep-20 A 09-Oct-20 -9

DLY-P1-RFI023-1000RFI-023 - Electric Vaults 6 0 16-Sep-20 A 25-Sep-20 A

DLY-P1-RFI023-1010RFI-023 - Submit Pricing 7 2 24-Sep-20 A 02-Oct-20 -9

DLY-P1-RFI023-1030RFI-023 - Revise & Resubmit Electrical Vault 1 7 28-Sep-20 A 09-Oct-20 -9

DLY-P1-RFI023-1020RFI-023 - Receive Change Order for Additional Electrical / IT Vault Requirements 5 5 05-Oct-20 09-Oct-20 -9

Construction PreparationConstruction Preparation 156 8 22-Jun-20 A 02-Feb-21 -9 14

General Contractor MobilizationGeneral Contractor Mobilization 137 5 15-Jul-20 A 28-Jan-21 -9 14

CE00-1000 Mobilization 4 0 15-Jul-20 A 20-Jul-20 A 0

CE00-1010 Setup Construction Team Trailers / Offices 5 5 22-Jan-21 28-Jan-21 -9 14

Establish Preliminary SiteEstablish Preliminary Site 156 8 22-Jun-20 A 02-Feb-21 -9 14

Early Work SiteEarly Work Site 29 0 22-Jun-20 A 31-Jul-20 A 0

CS00-2850 Establish Construction Fencing Lot 4 1 0 22-Jun-20 A 22-Jun-20 A 0

CS00-2870 Submit Phase 1 SWPPP Plan to UNMH for Approval 4 0 15-Jul-20 A 20-Jul-20 A 0

CS00-2840 Establish Construction Fencing North Yale 1 0 20-Jul-20 A 20-Jul-20 A 0

CS00-2880 UNMH Approve Phase 1 SWPPP Plan 2 0 20-Jul-20 A 22-Jul-20 A 0

CS00-2860 Install Phase 1 SWPPP 2 0 29-Jul-20 A 30-Jul-20 A 0

CE00-1040 Establish Wayfinding Signage for Pedestrian / Cars / Bus Routes (Prior to School Start) 2 0 30-Jul-20 A 31-Jul-20 A 0

Parking Garage / Tower SiteParking Garage / Tower Site 8 8 22-Jan-21 02-Feb-21 -9 14

CS00-1000 Establish Construction Fencing / SWPPP 5 5 22-Jan-21 28-Jan-21 -9 14

CE00-1020 Establish Wayfinding Signage for Pedestrian / Cars / Bus Routes (Prior to School Start) 5 5 22-Jan-21 28-Jan-21 -9 14

CE00-1030 Preliminary Site Survey 5 5 22-Jan-21 28-Jan-21 -9 14

CS00-1010 Initial Clearing & Grubbing 3 3 29-Jan-21 02-Feb-21 -9 14

SiteworkSitework 209 157 20-Jul-20 A 13-May-21 125 14

Phase 1Phase 1 129 77 20-Jul-20 A 21-Jan-21 167 14

RoadwayRoadway 129 77 20-Jul-20 A 21-Jan-21 167 14

North RoadNorth Road 107 72 12-Aug-20 A 14-Jan-21 -4 -4

East of Loading DockEast of Loading Dock 92 57 12-Aug-20 A 22-Dec-20 -4 -19

Traffic Control & DemoTraffic Control & Demo 3 0 12-Aug-20 A 14-Aug-20 A 0

CS00-1060Preliminary Utility Locates 3 0 12-Aug-20 A 14-Aug-20 A 0

CS00-1040Demo Asphalt Paving / Curb & Gutter 2 0 13-Aug-20 A 14-Aug-20 A 0

SSSS 36 4 17-Aug-20 A 06-Oct-20 49 -7

CS00-1070Layout Sanitary Line 2 0 17-Aug-20 A 18-Aug-20 A 0

CS00-2100Sawcut & Remove Pavement/Sidewalk 1 0 17-Aug-20 A 17-Aug-20 A 0

CS00-1080Excavate & Shore for SASMH(1) 2 0 18-Aug-20 A 19-Aug-20 A 0

CS00-1090Install & Backfill SASMH(1) 14 0 20-Aug-20 A 09-Sep-20 A -4

CS00-1100Trench/Install/Backfill SS Pipe (SASMH(1) to SASMH(2)) 15 0 21-Aug-20 A 11-Sep-20 A -6

CS00-3620Complete Layout Sanitary Line 2 0 01-Sep-20 A 02-Sep-20 A 0

CS00-1120Excavate & Shore for SASMH(2) 1 0 10-Sep-20 A 10-Sep-20 A -4

CS00-1130Install & Backfill SASMH(2) 4 0 11-Sep-20 A 16-Sep-20 A -5

CS00-1140Trench/Install/Backfill SS Pipe (SASMH(2) to SASMH(3)) 4 0 21-Sep-20 A 24-Sep-20 A -6

CS00-1380Trench/Install/Backfill SS Pipe (SASMH(3) to SASMH(4)) 5 0 21-Sep-20 A 25-Sep-20 A 1

CS00-2990Excavate & Shore for SASMH(3) 1 0 24-Sep-20 A 24-Sep-20 A -4

CS00-3000Install & Backfill SASMH(3) 1 0 24-Sep-20 A 24-Sep-20 A -1

CS00-2110Temp. Replace Asphalt / Sidewalk / C&G 4 4 01-Oct-20 06-Oct-20 49 -10

ELEL 12 12 25-Nov-20 14-Dec-20 -4 -13

J JA S J F A J JA S J A J J A S J A J JA S J A J J A S J F A J J A S

2019 2020 2021 2022 2023 2024

Mobilization for Tucker Resurfacing

09-Oct-20, RFI 0023 - Electrical Vaults

RFI-023 - Electric Vaults

RFI-023 - Submit Pricing

RFI-023 - Revise & Resubmit Electrical Vault

RFI-023 - Receive Change Order for Additional Electrical / IT Vault Requirements

02-Feb-21, Construction Preparation

28-Jan-21, General Contractor Mobilization

Mobilization

Setup Construction Team Trailers / Offices

02-Feb-21, Establish Preliminary Site

31-Jul-20 A, Early Work Site

Establish Construction Fencing Lot 4

Submit Phase 1 SWPPP Plan to UNMH for Approval

Establish Construction Fencing North Yale

UNMH Approve Phase 1 SWPPP Plan

Install Phase 1 SWPPP

Establish Wayfinding Signage for Pedestrian / Cars / Bus Routes (Prior to School Start)

02-Feb-21, Parking Garage / Tower Site

Establish Construction Fencing / SWPPP

Establish Wayfinding Signage for Pedestrian / Cars / Bus Routes (Prior to School Start)

Preliminary Site Survey

Initial Clearing & Grubbing

13-May-21, Sitework

21-Jan-21, Phase 1

21-Jan-21, Roadway

14-Jan-21, North Road

22-Dec-20, East of Loading Dock

14-Aug-20 A, Traffic Control & Demo

Preliminary Utility Locates

Demo Asphalt Paving / Curb & Gutter

06-Oct-20, SS

Layout Sanitary Line

Sawcut & Remove Pavement/Sidewalk

Excavate & Shore for SASMH(1)

Install & Backfill SASMH(1)

Trench/Install/Backfill SS Pipe (SASMH(1) to SASMH(2))

Complete Layout Sanitary Line

Excavate & Shore for SASMH(2)

Install & Backfill SASMH(2)

Trench/Install/Backfill SS Pipe (SASMH(2) to SASMH(3))

Trench/Install/Backfill SS Pipe (SASMH(3) to SASMH(4))

Excavate & Shore for SASMH(3)

Install & Backfill SASMH(3)

Temp. Replace Asphalt / Sidewalk / C&G

14-Dec-20, EL

UNMH Hospital Tower and Parking Garage 5. Variance Report - All Activities

Current vs. Previous Update

07-Oct-20 21:39

Date Date - 30-Sep-20

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Primary Baseline
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CS00-3300Excavate & Shore for EMH-1 & EMH-2 2 2 25-Nov-20 30-Nov-20 -4 -49

CS00-1680Trench for Electric Ductbank Installat ion 4 4 01-Dec-20 04-Dec-20 -4 -10

CS00-3310Install & Backfill EMH-1 & EMH-2 3 3 01-Dec-20 03-Dec-20 -3 -49

CS00-1690Install Concrete Encased Electrical Ductbank 5 5 03-Dec-20 09-Dec-20 -4 -11

CS00-1700Backfill Electical Ductbank Trench 4 4 09-Dec-20 14-Dec-20 -4 -13

WLWL 23 20 30-Sep-20 A 28-Oct-20 14 11

CS00-1330Non Pressure Connection @ Sta 18+95.20 1 0 30-Sep-20 A 30-Sep-20 A

CS00-1160Trench/Install/Backfill WL Pipe (18+95.20 to 18+45) 2 2 01-Oct-20 02-Oct-20 3 -5

CS00-1420Trench/Install/Backfill WL Pipe (18+45 to 14+32.85) 5 5 14-Oct-20 20-Oct-20 14 -17

CS00-1320Install Large Meter Vault and Appurtanences 3 3 21-Oct-20 23-Oct-20 14 -17

CS00-1480Trench/Install/Backfill WL Pipe (14+32.85 to 11+84.25) 3 3 26-Oct-20 28-Oct-20 14 11

NGNG 6 6 15-Dec-20 22-Dec-20 -4 -47

CS00-1500Trench/Install/Backfill Gas Piping (CUP Connection to Loading Dock Cutoff) 6 6 15-Dec-20 22-Dec-20 -4 -47

StructuralStructural 24 24 05-Oct-20 05-Nov-20 27 -12

Wall #5 (East Side)Wall #5 (East Side) 16 16 05-Oct-20 26-Oct-20 35 -5

CS00-1250Grade for Site Retaining Wall 1 1 05-Oct-20 05-Oct-20 35 -5

CS00-1260Excavate for Footing 1 1 06-Oct-20 06-Oct-20 35 -5

CS00-1270F/R/P Retaining Wall Footings 3 3 07-Oct-20 09-Oct-20 35 -5

CS00-1280F/R/P Retaining Wall 4 4 12-Oct-20 15-Oct-20 35 -5

CS00-2890Strip Wall Forms 3 3 14-Oct-20 16-Oct-20 35 -5

CS00-3610Grout Tie Holes 2 2 19-Oct-20 20-Oct-20 35 -5

CS00-2900Waterproofing & Weepholes 2 2 21-Oct-20 22-Oct-20 35 -5

CS00-2930Install Drainage Piping 1 1 23-Oct-20 23-Oct-20 35 -5

CS00-1290Backfill Retaining Wall and Fine Grade 1 1 26-Oct-20 26-Oct-20 35 -5

Stacked Unit Retaining Wall @ Water VaultStacked Unit Retaining Wall @ Water Vault 9 9 26-Oct-20 05-Nov-20 27 -12

CS00-2050Grade for Site Retaining Wall 1 1 26-Oct-20 26-Oct-20 27 -12

CS00-2060Excavate for Footing 1 1 27-Oct-20 27-Oct-20 27 -12

CS00-2070F/R/P Retaining Wall Footings 2 2 28-Oct-20 29-Oct-20 27 -12

CS00-2080F/R/P Retaining Wall 3 3 30-Oct-20 03-Nov-20 27 -12

CS00-2910Strip Wall Forms 1 1 04-Nov-20 04-Nov-20 27 -12

CS00-2090Backfill Retaining Wall and Fine Grade 1 1 05-Nov-20 05-Nov-20 27 -12

CS00-2920Waterproofing & Weepholes 1 1 05-Nov-20 05-Nov-20 27 -12

Roadway ConstructionRoadway Construction 69 69 06-Oct-20 14-Jan-21 -4 -4

Utility ConnectionsUtility Connections 16 16 06-Oct-20 27-Oct-20 34 9

CS00-1360SS Connection @ SS MH-1 2 2 06-Oct-20 07-Oct-20 48 23

CS00-1340East WL Connection to Existing 2 2 26-Oct-20 27-Oct-20 34 -17

Curb / Gutter / Sidewalks / PavingCurb / Gutter / Sidewalks / Paving 15 15 23-Dec-20 14-Jan-21 -4 -4

CS00-1180Fine Grade 2 2 23-Dec-20 24-Dec-20 -4 -4

CS00-1210Place Curb / Gutter / Sidewalk 10 10 24-Dec-20 08-Jan-21 -4 -4

CS00-1220Subgrade Prep 2 2 07-Jan-21 08-Jan-21 -4 -4

CS00-1230Base Course 2 2 08-Jan-21 11-Jan-21 -4 -4

CS00-1240Asphalt Paving 2 2 11-Jan-21 12-Jan-21 -4 -4

CS00-1430Stripping & Signage 2 2 12-Jan-21 13-Jan-21 -4 -4

CS00-1490Implement Traffic Control Plan (North Road Ready to Open) 1 1 14-Jan-21 14-Jan-21 -4 -4

North YaleNorth Yale 129 77 20-Jul-20 A 21-Jan-21 167 14

Traffic Control & DemoTraffic Control & Demo 29 0 20-Jul-20 A 27-Aug-20 A 0

J JA S J F A J JA S J A J J A S J A J JA S J A J J A S J F A J J A S

2019 2020 2021 2022 2023 2024

Excavate & Shore for EMH-1 & EMH-2

Trench for Electric Ductbank Installat ion

Install & Backfill EMH-1 & EMH-2

Install Concrete Encased Electrical Ductbank

Backfill Electical Ductbank Trench

28-Oct-20, WL

Non Pressure Connection @ Sta 18+95.20

Trench/Install/Backfill WL Pipe (18+95.20 to 18+45)

Trench/Install/Backfill WL Pipe (18+45 to 14+32.85)

Install Large Meter Vault and Appurtanences

Trench/Install/Backfill WL Pipe (14+32.85 to 11+84.25)

22-Dec-20, NG

Trench/Install/Backfill Gas Piping (CUP Connection to Loading Dock Cutoff)

05-Nov-20, Structural

26-Oct-20, Wall #5 (East Side)

Grade for Site Retaining Wall

Excavate for Footing

F/R/P Retaining Wall Footings

F/R/P Retaining Wall

Strip Wall Forms

Grout Tie Holes

Waterproofing & Weepholes

Install Drainage Piping

Backfill Retaining Wall and Fine Grade

05-Nov-20, Stacked Unit Retaining Wall @ Water Vault

Grade for Site Retaining Wall

Excavate for Footing

F/R/P Retaining Wall Footings

F/R/P Retaining Wall

Strip Wall Forms

Backfill Retaining Wall and Fine Grade

Waterproofing & Weepholes

14-Jan-21, Roadway Construction

27-Oct-20, Utility Connections

SS Connection @ SS MH-1

East WL Connection to Existing

14-Jan-21, Curb / Gutter / Sidewalks / Paving

Fine Grade

Place Curb / Gutter / Sidewalk

Subgrade Prep

Base Course

Asphalt Paving

Stripping & Signage

Implement Traffic Control Plan (North Road Ready to Open)

21-Jan-21, North Yale

27-Aug-20 A, Traffic Control & Demo

UNMH Hospital Tower and Parking Garage 5. Variance Report - All Activities

Current vs. Previous Update

07-Oct-20 21:39

Date Date - 30-Sep-20

Remaining Level of Effort

Actual Level of Effort
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Critical Remaining Work
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Activity ID Activity Name Original
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Remaining
 Duration

Start Finish Total
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VAR - Prev.UD
Finish

CS00-1880Implement Traffic Control Plan (Close North Yale) 1 0 20-Jul-20 A 20-Jul-20 A 0

CS00-1790Demo Asphalt Paving / Curb & Gutter 3 0 25-Aug-20 A 27-Aug-20 A 0

CS00-1800Preliminary Utility Locates 2 0 26-Aug-20 A 27-Aug-20 A 0

SSSS 34 9 26-Aug-20 A 13-Oct-20 31 -13

CS00-1810Layout Sanitary Lines 3 0 26-Aug-20 A 28-Aug-20 A 0

CS00-1860Excavate & Shore for SASMH(5) 1 0 01-Sep-20 A 01-Sep-20 A 1

CS00-1890Trench/Install/Backfill SS Pipe (SASMH(5) to SASMH(4)) 4 0 02-Sep-20 A 08-Sep-20 A 5

CS00-1910Excavate & Shore for SASMH(4) 1 0 09-Sep-20 A 09-Sep-20 A 6

CS00-1920Install & Backfill SASMH(4) 2 0 10-Sep-20 A 11-Sep-20 A 7

CS00-1870Install & Backfill SASMH(5) 3 0 14-Sep-20 A 16-Sep-20 A -6

CS00-3480Trench/Install/Backfill SS Pipe (SASMH(4) to West) 5 0 14-Sep-20 A 18-Sep-20 A 4

CS00-1940Trench/Install/Backfill SS Pipe (MH-5 --> South) 2 0 17-Sep-20 A 18-Sep-20 A -6

CS00-2180Sanitary System Complete 0 0 30-Sep-20 A

CS00-2190Sanitary System Air Test & Mandrel 2 2 01-Oct-20 02-Oct-20 14

CS00-2200Sanitary System Activation 2 2 05-Oct-20 06-Oct-20 14

CS00-2120Remove Existing SAS MH 1 1 07-Oct-20 07-Oct-20 14

CS00-2130Remove Existing 24" @ 12" SAS Line North of New MH #5 3 3 08-Oct-20 12-Oct-20 14

CS00-2140Connect Existing 6" & 8" SAS Services Into the New 12" Line 1 1 13-Oct-20 13-Oct-20 14

SDSD 52 37 14-Sep-20 A 24-Nov-20 3 9

CS00-2510Layout for SD Structures 1 0 14-Sep-20 A 14-Sep-20 A -8

Main LineMain Line 37 37 05-Oct-20 24-Nov-20 3 9

CS00-2150Pothole the Area @ Storm Sewer Connection South of MH #11 2 2 05-Oct-20 06-Oct-20 3

CS00-3520Trench/Install/Backfill SD Pipe (SDMH11 to South Connection) 3 3 07-Oct-20 09-Oct-20 3 15

CS00-2000Excave & Shore for SD MH (SDMH10) 1 1 12-Oct-20 12-Oct-20 3 2

CS00-2030Excave & Shore for SD MH (SDMH11) 1 1 12-Oct-20 12-Oct-20 3 10

CS00-2010Install & Backfill SD MH (SDMH10) 1 1 13-Oct-20 13-Oct-20 3 4

CS00-2040Install & Backfill SD MH (SDMH11) 1 1 13-Oct-20 13-Oct-20 3 12

CS00-3530Install 18" Laterals "E&W" of SDMH #10 & #11 2 2 14-Oct-20 15-Oct-20 3 27

CS00-2020Install 24" SD Line from SDMH #10 to SDMH #7 3 3 16-Oct-20 20-Oct-20 3 2

CS00-3560Install SD Inlets #14 thru #09 10 10 16-Oct-20 29-Oct-20 6 24

CS00-1970Excave & Shore for SD MH (SDMH09) 1 1 21-Oct-20 21-Oct-20 3 -12

CS00-3490Excave & Shore for SD MH (SDMH08) 1 1 21-Oct-20 21-Oct-20 3 -33

CS00-1980Install & Backfill SD MH (SDMH09) 1 1 22-Oct-20 22-Oct-20 3 -10

CS00-3500Install & Backfill SD MH (SDMH08) 1 1 22-Oct-20 22-Oct-20 3 -31

CS00-1960Install 18" SD Line "N" of SDMH#8 to IN#09 2 2 23-Oct-20 26-Oct-20 4 -17

CS00-2160Remove Storm Drain Pipe 8 8 23-Oct-20 03-Nov-20 3

CS00-1990Install 18" SD Line from IN#01 "W" to SDMH#7 7 7 26-Oct-20 03-Nov-20 4 -16

CS00-3570Install SD Inlets #01 thru #08 11 11 04-Nov-20 18-Nov-20 3 13

CS00-2170Misc. Adjustments, Grouting & Clean Up 4 4 19-Nov-20 24-Nov-20 3

WLWL 8 8 29-Oct-20 09-Nov-20 14 37

CS00-2240Install 18" Water Line (10+00 to 12+05) 3 3 29-Oct-20 02-Nov-20 14 42

CS00-2250Testing & Flushing Water Line 4 4 03-Nov-20 06-Nov-20 14

CS00-2260Non Pressure Connection @ 10+00 1 1 09-Nov-20 09-Nov-20 14

ELEL 11 5 23-Sep-20 A 07-Oct-20 30 -1

CS00-2780Trench for Electric Ductbank Installat ion (ELMH-#41 & #41 to North Road) 4 0 23-Sep-20 A 01-Oct-20 30 1

CS00-2790Install Concrete Encased Electrical Ductbank (ELMH-#41 & #41 to North Road) 3 3 01-Oct-20 05-Oct-20 30 0

J JA S J F A J JA S J A J J A S J A J JA S J A J J A S J F A J J A S

2019 2020 2021 2022 2023 2024

Implement Traffic Control Plan (Close North Yale)

Demo Asphalt Paving / Curb & Gutter

Preliminary Utility Locates

13-Oct-20, SS

Layout Sanitary Lines

Excavate & Shore for SASMH(5)

Trench/Install/Backfill SS Pipe (SASMH(5) to SASMH(4))

Excavate & Shore for SASMH(4)

Install & Backfill SASMH(4)

Install & Backfill SASMH(5)

Trench/Install/Backfill SS Pipe (SASMH(4) to West)

Trench/Install/Backfill SS Pipe (MH-5 --> South)

Sanitary System Complete

Sanitary System Air Test & Mandrel

Sanitary System Activation

Remove Existing SAS MH

Remove Existing 24" @ 12" SAS Line North of New MH #5

Connect Existing 6" & 8" SAS Services Into the New 12" Line

24-Nov-20, SD

Layout for SD Structures

24-Nov-20, Main Line

Pothole the Area @ Storm Sewer Connection South of MH #11

Trench/Install/Backfill SD Pipe (SDMH11 to South Connection)

Excave & Shore for SD MH (SDMH10)

Excave & Shore for SD MH (SDMH11)

Install & Backfill SD MH (SDMH10)

Install & Backfill SD MH (SDMH11)

Install 18" Laterals "E&W" of SDMH #10 & #11

Install 24" SD Line from SDMH #10 to SDMH #7

Install SD Inlets #14 thru #09

Excave & Shore for SD MH (SDMH09)

Excave & Shore for SD MH (SDMH08)

Install & Backfill SD MH (SDMH09)

Install & Backfill SD MH (SDMH08)

Install 18" SD Line "N" of SDMH#8 to IN#09

Remove Storm Drain Pipe

Install 18" SD Line from IN#01 "W" to SDMH#7

Install SD Inlets #01 thru #08

Misc. Adjustments, Grouting & Clean Up

09-Nov-20, WL

Install 18" Water Line (10+00 to 12+05)

Testing & Flushing Water Line

Non Pressure Connection @ 10+00

07-Oct-20, EL

Trench for Electric Ductbank Installat ion (ELMH-#41 & #41 to North Road)

Install Concrete Encased Electrical Ductbank (ELMH-#41 & #41 to North Road)

UNMH Hospital Tower and Parking Garage 5. Variance Report - All Activities

Current vs. Previous Update

07-Oct-20 21:39

Date Date - 30-Sep-20

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Primary Baseline
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Remaining
 Duration

Start Finish Total
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VAR - Prev.UD
Finish

CS00-2800Backfill Electical Ductbank Trench (ELMH-#41 & #41 to North Road) 2 2 06-Oct-20 07-Oct-20 30 -1

ITIT 12 12 25-Nov-20 14-Dec-20 -9 9

CS00-3290Trench/FRP/Backfill Telecommunication Ductbank (T-MH1 --> T-MH2 --> T-MH3) 12 12 25-Nov-20 14-Dec-20 -9 9

NGNG 2 2 11-Dec-20 14-Dec-20 -9 -1

CS00-3250Trench/Install/Backfill Gas Piping (North Yale) [ALAP] 2 2 11-Dec-20 14-Dec-20 -9 -1

Senior Health Clinic & Movement DisordersSenior Health Clinic & Movement Disorders 12 3 11-Sep-20 A 05-Oct-20 31 1

SSSS 12 3 11-Sep-20 A 05-Oct-20 31 1

CS00-2750Trench/Install/Backfill SS Pipe (SASMH-2 to SASMH-3) 5 3 11-Sep-20 A 05-Oct-20 31 -17

CS00-2820Excavate & Shore for SASMH (2) 1 0 16-Sep-20 A 16-Sep-20 A 11

CS00-2830Install SASMH (2) 1 0 16-Sep-20 A 16-Sep-20 A 14

CS00-2810Trench/Install/Backfill SS Pipe (SASMH(3) to SASMH(2) 5 0 18-Sep-20 A 24-Sep-20 A 3

CS00-2760Excavate & Shore for SASMH (3) 2 0 23-Sep-20 A 24-Sep-20 A -8

CS00-2770Install SASMH (3) 1 0 28-Sep-20 A 28-Sep-20 A -7

StructuralStructural 36 15 01-Sep-20 A 21-Oct-20 229 -16

Wall - 4Wall - 4 36 15 01-Sep-20 A 21-Oct-20 229 -16

CS00-1770Close Parking Lot 1 0 01-Sep-20 A 01-Sep-20 A 0

CS00-1780Initial Demolition 2 0 04-Sep-20 A 08-Sep-20 A -2

CS00-1840Complete Demo (After Senior Health Clinic Sanitary) 2 0 25-Sep-20 A 28-Sep-20 A

CS00-1720Grade for Site Retaining Wall 1 0 28-Sep-20 A 28-Sep-20 A -15

CS00-1730Excavate for Footing 2 0 29-Sep-20 A 29-Sep-20 A -14

CS00-1740F/R/P Retaining Wall Footings 3 3 01-Oct-20 05-Oct-20 229 -16

CS00-1750F/R/P Retaining Wall 5 5 05-Oct-20 09-Oct-20 229 -16

CS00-1830Strip Wall Forms 5 5 06-Oct-20 12-Oct-20 229 -16

CS00-3600Grout Tie Holes 2 2 13-Oct-20 14-Oct-20 229 -16

CS00-1820Waterproofing & Weepholes 3 3 15-Oct-20 19-Oct-20 229 -16

CS00-1760Backfill Retaining Wall and Fine Grade 3 3 19-Oct-20 21-Oct-20 229 -16

CS00-1930Install Drainage Piping 1 1 19-Oct-20 19-Oct-20 229 -16

Roadway ConstructionRoadway Construction 26 26 15-Dec-20 21-Jan-21 -9 14

Curb / Gutter / Sidewalks / PavingCurb / Gutter / Sidewalks / Paving 26 26 15-Dec-20 21-Jan-21 -9 14

CS00-2400Fine Grade 2 2 15-Dec-20 16-Dec-20 -9 14

CS00-2410Place Curb / Gutter / Sidewalk 13 13 17-Dec-20 06-Jan-21 -9 14

CS00-2420Subgrade Prep 3 3 07-Jan-21 11-Jan-21 -9 14

CS00-2430Base Course 2 2 12-Jan-21 13-Jan-21 -9 14

CS00-2440Asphalt Paving 3 3 14-Jan-21 18-Jan-21 -9 14

CS00-3340Install Tactile Warning Strips 2 2 15-Jan-21 18-Jan-21 -7 14

CS00-2450Stripping & Signage 2 2 19-Jan-21 20-Jan-21 -9 14

CS00-2480Implement Traffic Control Plan (North Yale Ready to Open) 1 1 21-Jan-21 21-Jan-21 -9 14

Tucker Ave NETucker Ave NE 13 13 15-Oct-20 02-Nov-20 45

CS00-2940Implement Traffic Control Plan 2 2 15-Oct-20 16-Oct-20 45

CS00-2950Resurface Tucker Ave NE 9 9 19-Oct-20 29-Oct-20 45

CS00-3630Concrete Repair 3 3 19-Oct-20 21-Oct-20 51

CS00-2960Final Striping & Signage 1 1 30-Oct-20 30-Oct-20 45

CS00-2970Remove Traffic Control Plan 1 1 02-Nov-20 02-Nov-20 45

Phase 2Phase 2 80 80 22-Jan-21 13-May-21 125 14

RoadwayRoadway 80 80 22-Jan-21 13-May-21 125 14

Camino De Salud (West of Yale)Camino De Salud (West of Yale) 36 36 22-Jan-21 12-Mar-21 162 14

J JA S J F A J JA S J A J J A S J A J JA S J A J J A S J F A J J A S

2019 2020 2021 2022 2023 2024

Backfill Electical Ductbank Trench (ELMH-#41 & #41 to North Road)

14-Dec-20, IT

Trench/FRP/Backfill Telecommunication Ductbank (T-MH1 --> T-MH2 --> T-MH3)

14-Dec-20, NG

Trench/Install/Backfill Gas Piping (North Yale) [ALAP]

05-Oct-20, Senior Health Clinic & Movement Disorders

05-Oct-20, SS

Trench/Install/Backfill SS Pipe (SASMH-2 to SASMH-3)

Excavate & Shore for SASMH (2)

Install SASMH (2)

Trench/Install/Backfill SS Pipe (SASMH(3) to SASMH(2)

Excavate & Shore for SASMH (3)

Install SASMH (3)

21-Oct-20, Structural

21-Oct-20, Wall - 4

Close Parking Lot

Initial Demolition

Complete Demo (After Senior Health Clinic Sanitary)

Grade for Site Retaining Wall

Excavate for Footing

F/R/P Retaining Wall Footings

F/R/P Retaining Wall

Strip Wall Forms

Grout Tie Holes

Waterproofing & Weepholes

Backfill Retaining Wall and Fine Grade

Install Drainage Piping

21-Jan-21, Roadway Construction

21-Jan-21, Curb / Gutter / Sidewalks / Paving

Fine Grade

Place Curb / Gutter / Sidewalk

Subgrade Prep

Base Course

Asphalt Paving

Install Tactile Warning Strips

Stripping & Signage

Implement Traffic Control Plan (North Yale Ready to Open)

02-Nov-20, Tucker Ave NE

Implement Traffic Control Plan

Resurface Tucker Ave NE

Concrete Repair

Final Striping & Signage

Remove Traffic Control Plan

13-May-21, Phase 2

13-May-21, Roadway

12-Mar-21, Camino De Salud (West of Yale)

UNMH Hospital Tower and Parking Garage 5. Variance Report - All Activities

Current vs. Previous Update

07-Oct-20 21:39

Date Date - 30-Sep-20

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Primary Baseline
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Remaining
 Duration
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Traffic Control & DemoTraffic Control & Demo 5 5 22-Jan-21 28-Jan-21 162 14

CS00-2640Implement Traffic Control Plan (Close Camino De Salud) 1 1 22-Jan-21 22-Jan-21 162 14

CS00-2620Demo Asphalt Paving / Curb & Gutter 3 3 25-Jan-21 27-Jan-21 162 14

CS00-2630Preliminary Utility Locates 2 2 27-Jan-21 28-Jan-21 162 14

SDSD 16 16 29-Jan-21 19-Feb-21 162 14

CS00-2650Trench/Install/Backfill SD Pipe (SD CI-6 to SD CI-7) 2 2 29-Jan-21 01-Feb-21 162 14

CS00-2580Excave & Shore for SD CI-6 2 2 02-Feb-21 03-Feb-21 162 14

CS00-2590F/R/P SD CI-6 3 3 04-Feb-21 08-Feb-21 162 14

CS00-2600Excave & Shore for SD CI-7 2 2 09-Feb-21 10-Feb-21 162 14

CS00-2610F/R/P SD CI-7 3 3 11-Feb-21 15-Feb-21 162 14

CS00-2660Excave & Shore for SD MH-7 2 2 16-Feb-21 17-Feb-21 162 14

CS00-2670Install SD MH-7 2 2 18-Feb-21 19-Feb-21 162 14

Curb / Gutter / Sidewalks / PavingCurb / Gutter / Sidewalks / Paving 15 15 22-Feb-21 12-Mar-21 162 14

CS00-2680Fine Grade 2 2 22-Feb-21 23-Feb-21 162 14

CS00-2690Place Curb / Gutter / Sidewalk 6 6 24-Feb-21 03-Mar-21 162 14

CS00-2700Subgrade Prep 1 1 04-Mar-21 04-Mar-21 162 14

CS00-2710Base Course 2 2 05-Mar-21 08-Mar-21 162 14

CS00-2720Asphalt Paving 2 2 09-Mar-21 10-Mar-21 162 14

CS00-2730Stripping & Signage 1 1 11-Mar-21 11-Mar-21 162 14

CS00-2740Implement Traffic Control Plan (Camino De Salud Ready to Open) 1 1 12-Mar-21 12-Mar-21 162 14

South YaleSouth Yale 80 80 22-Jan-21 13-May-21 125 14

CS00-1050South of Yale Construction 80 80 22-Jan-21 13-May-21 38 14

CS00-1190Install Water/ Sanitary Sewer Across Lomas 15 15 26-Feb-21 18-Mar-21 158 14

ITIT 60 60 05-Feb-21 29-Apr-21 135 14

CS00-1110Trench/FRP/Backfill Telecommunication Ductbank (T-MH3 --> T-MH4 --> T-MH5 --> T-MH7) 15 15 05-Feb-21 25-Feb-21 38 14

CS00-3590Trench/FRP/Backfill Telecommunication Ductbank (PD --> Manhole "E") 15 15 05-Feb-21 25-Feb-21 38 14

CS00-3350Trench/FRP/Backfill Telecommunication Ductbank @ Lomas Blvd (T-MH7 --> T-MH11) 15 15 26-Feb-21 18-Mar-21 38 14

CS00-1950Trench/FRP/Backfill Telecommunication Ductbank (T-MH7 --> T-MH8) 6 6 26-Feb-21 05-Mar-21 149 14

CS00-3370Trench/FRP/Backfill Telecommunication Ductbank (T-MH7 --> T-MH9) 11 11 08-Mar-21 22-Mar-21 149 14

CS00-1150UNMH Procure / Pull / Terminate / Test IT Cabling (Clear to Demo Existing) 30 30 19-Mar-21 29-Apr-21 38 14

CS00-3360Trench/FRP/Backfill Telecommunication Ductbank (T-MH9 --> T-MH10) 6 6 23-Mar-21 30-Mar-21 149 14

CS00-3380Trench/FRP/Backfill Telecommunication Ductbank (T-MH10 --> Bldg SOG) 8 8 31-Mar-21 09-Apr-21 149 14

CS00-1170IT Ductbanks Ready for Switchover 0 0 29-Apr-21 38 14

Demo & Prep For Garage ConstructionDemo & Prep For Garage Construction 20 20 03-Feb-21 02-Mar-21 -9 14

CS00-1030 Demo/Utility Relocation 20 20 03-Feb-21 02-Mar-21 -9 14

CUP Fuel TanksCUP Fuel Tanks 17 17 03-Feb-21 25-Feb-21 -6 15

CS00-1510 Excavate & Install Shoring @ North Road 4 4 03-Feb-21 08-Feb-21 -8 14

CS00-1520 F/R/P Concrete Pad 3 3 09-Feb-21 11-Feb-21 -8 14

CS00-1530 Concrete Cure 3 3 12-Feb-21 14-Feb-21 -10 20

CS00-1670 Set & Strap Fuel Tanks 2 2 15-Feb-21 16-Feb-21 -6 15

CS00-3580 Fuel Tank Piping 4 4 17-Feb-21 22-Feb-21 -6 15

CS00-1850 Tank Inspection 1 1 23-Feb-21 23-Feb-21 -6 15

CS00-1900 Backfill & Compact Fuel Tanks 2 2 24-Feb-21 25-Feb-21 -6 15

Parking GarageParking Garage 449 449 03-Mar-21 07-Dec-22 353 14

FoundationsFoundations 237 237 03-Mar-21 07-Feb-22 -7 14

Deep FoundationsDeep Foundations 77 77 03-Mar-21 18-Jun-21 -9 14

J JA S J F A J JA S J A J J A S J A J JA S J A J J A S J F A J J A S

2019 2020 2021 2022 2023 2024

28-Jan-21, Traffic Control & Demo

Implement Traffic Control Plan (Close Camino De Salud)

Demo Asphalt Paving / Curb & Gutter

Preliminary Utility Locates

19-Feb-21, SD

Trench/Install/Backfill SD Pipe (SD CI-6 to SD CI-7)

Excave & Shore for SD CI-6

F/R/P SD CI-6

Excave & Shore for SD CI-7

F/R/P SD CI-7

Excave & Shore for SD MH-7

Install SD MH-7

12-Mar-21, Curb / Gutter / Sidewalks / Paving

Fine Grade

Place Curb / Gutter / Sidewalk

Subgrade Prep

Base Course

Asphalt Paving

Stripping & Signage

Implement Traffic Control Plan (Camino De Salud Ready to Open)

13-May-21, South Yale

South of Yale Construction

Install Water/ Sanitary Sewer Across Lomas

29-Apr-21, IT

Trench/FRP/Backfill Telecommunication Ductbank (T-MH3 --> T-MH4 --> T-MH5 --> T-MH7)

Trench/FRP/Backfill Telecommunication Ductbank (PD --> Manhole "E")

Trench/FRP/Backfill Telecommunication Ductbank @ Lomas Blvd (T-MH7 --> T-MH11)

Trench/FRP/Backfill Telecommunication Ductbank (T-MH7 --> T-MH8)

Trench/FRP/Backfill Telecommunication Ductbank (T-MH7 --> T-MH9)

UNMH Procure / Pull / Terminate / Test IT Cabling (Clear to Demo Existing)

Trench/FRP/Backfill Telecommunication Ductbank (T-MH9 --> T-MH10)

Trench/FRP/Backfill Telecommunication Ductbank (T-MH10 --> Bldg SOG)

IT Ductbanks Ready for Switchover

02-Mar-21, Demo & Prep For Garage Construction

Demo/Utility Relocation

25-Feb-21, CUP Fuel Tanks

Excavate & Install Shoring @ North Road

F/R/P Concrete Pad

Concrete Cure

Set & Strap Fuel Tanks

Fuel Tank Piping

Tank Inspection

Backfill & Compact Fuel Tanks

07-Dec-22, Parking Garage

07-Feb-22, Foundations

18-Jun-21, Deep Foundations

UNMH Hospital Tower and Parking Garage 5. Variance Report - All Activities

Current vs. Previous Update

07-Oct-20 21:39

Date Date - 30-Sep-20

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Primary Baseline
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Remaining
 Duration
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VAR - Prev.UD
Finish

GL-15 to GL-08GL-15 to GL-08 57 57 03-Mar-21 20-May-21 2 14

CPF00-1060Drilled Piers (GL-15 to GL-08) 9 9 03-Mar-21 15-Mar-21 -9 14

CPF00-1070F/R/P Pier Caps / Grade Beams (GL-15 to GL-08) 20 20 16-Mar-21 12-Apr-21 -9 14

CPF00-1080Backfill to Top of Pier Caps / Grade Beams (GL-15 to GL-08) 9 9 13-Apr-21 23-Apr-21 2 14

CPF00-1090F/R/P Starter Walls (GL-15 to GL-08) 10 10 26-Apr-21 07-May-21 2 14

CPF00-1100Backfill to Subgrade Level (GL-15 to GL-08) 9 9 10-May-21 20-May-21 2 14

GL-08 to GL-01GL-08 to GL-01 68 68 16-Mar-21 18-Jun-21 -9 14

CPF00-1150Drilled Piers (GL-08 to GL-01) 9 9 16-Mar-21 26-Mar-21 2 14

CPF00-1110F/R/P Pier Caps / Grade Beams (GL-08 to GL-01) 20 20 13-Apr-21 10-May-21 -9 14

CPF00-1120Backfill to Top of Pier Caps / Grade Beams (GL-08 to GL-01) 9 9 11-May-21 21-May-21 -9 14

CPF00-1130F/R/P Starter Walls (GL-08 to GL-01) 10 10 24-May-21 07-Jun-21 -9 14

CPF00-1140Backfill to Subgrade Level (GL-08 to GL-01) 9 9 08-Jun-21 18-Jun-21 -9 14

Slab-on-GradeSlab-on-Grade 53 53 19-Nov-21 07-Feb-22 -7 14

CPF00-1020Install Underslab Sanitary/Storm/Water 30 30 19-Nov-21 05-Jan-22 -7 14

CPF00-1040Install Underslab Telecommunication Ductbank 15 15 17-Dec-21 10-Jan-22 -7 14

CPF00-1050Install Underslab Electrical 20 20 27-Dec-21 24-Jan-22 -7 14

CPF00-1010F/R/P SOG 20 20 11-Jan-22 07-Feb-22 -7 14

StructureStructure 162 162 21-Jun-21 09-Feb-22 -9 14

Precast ErectionPrecast Erection 132 132 21-Jun-21 28-Dec-21 -9 14

CUP (GL-16 to GL-13)CUP (GL-16 to GL-13) 12 12 21-Jun-21 07-Jul-21 -9 14

CPS00-1260Erect Columns GL-16 to GL-13.1 5 5 21-Jun-21 25-Jun-21 -9 14

CPS00-1280Erect Joists & Beams GL-16 to GL-13.1 7 7 28-Jun-21 07-Jul-21 -9 14

Bay 1 (GL-13 to GL-12)Bay 1 (GL-13 to GL-12) 10 10 08-Jul-21 21-Jul-21 -9 14

CPS00-1010Erect Columns (Bay-1) 4 4 08-Jul-21 13-Jul-21 -9 14

CPS00-1030Erect Joists & Beams (Bay-1) 6 6 14-Jul-21 21-Jul-21 -9 14

Bay 2 (GL-11 to GL-12)Bay 2 (GL-11 to GL-12) 10 10 22-Jul-21 04-Aug-21 -9 14

CPS00-1040Erect Columns (Bay-2) 4 4 22-Jul-21 27-Jul-21 -9 14

CPS00-1050Erect Joists & Beams (Bay-2) 6 6 28-Jul-21 04-Aug-21 -9 14

Bay 3 (GL-10 to GL-11)Bay 3 (GL-10 to GL-11) 10 10 05-Aug-21 18-Aug-21 -9 14

CPS00-1060Erect Columns (Bay-3) 4 4 05-Aug-21 10-Aug-21 -9 14

CPS00-1070Erect Joists & Beams (Bay-3) 6 6 11-Aug-21 18-Aug-21 -9 14

Bay 4 (GL-09 to GL-10)Bay 4 (GL-09 to GL-10) 10 10 19-Aug-21 01-Sep-21 -9 14

CPS00-1080Erect Columns (Bay-4) 4 4 19-Aug-21 24-Aug-21 -9 14

CPS00-1090Erect Joists & Beams (Bay-4) 6 6 25-Aug-21 01-Sep-21 -9 14

Bay 5 (GL-08 to GL-09)Bay 5 (GL-08 to GL-09) 10 10 02-Sep-21 16-Sep-21 -9 14

CPS00-1100Erect Columns (Bay-5) 4 4 02-Sep-21 08-Sep-21 -9 14

CPS00-1110Erect Joists & Beams (Bay-5) 6 6 09-Sep-21 16-Sep-21 -9 14

Bay 6 (GL-07 to GL-08)Bay 6 (GL-07 to GL-08) 10 10 17-Sep-21 30-Sep-21 -9 14

CPS00-1120Erect Columns (Bay-6) 4 4 17-Sep-21 22-Sep-21 -9 14

CPS00-1130Erect Joists & Beams (Bay-6) 6 6 23-Sep-21 30-Sep-21 -9 14

Bay 7 (GL-06 to GL-07)Bay 7 (GL-06 to GL-07) 10 10 01-Oct-21 14-Oct-21 -9 14

CPS00-1140Erect Columns (Bay-7) 4 4 01-Oct-21 06-Oct-21 -9 14

CPS00-1150Erect Joists & Beams (Bay-7) 6 6 07-Oct-21 14-Oct-21 -9 14

Bay 8 (GL-05 to GL-06)Bay 8 (GL-05 to GL-06) 10 10 15-Oct-21 28-Oct-21 -9 14

CPS00-1160Erect Columns (Bay-8) 4 4 15-Oct-21 20-Oct-21 -9 14

CPS00-1170Erect Joists & Beams (Bay-8) 6 6 21-Oct-21 28-Oct-21 -9 14

J JA S J F A J JA S J A J J A S J A J JA S J A J J A S J F A J J A S

2019 2020 2021 2022 2023 2024

20-May-21, GL-15 to GL-08

Drilled Piers (GL-15 to GL-08)

F/R/P Pier Caps / Grade Beams (GL-15 to GL-08)

Backfill to Top of Pier Caps / Grade Beams (GL-15 to GL-08)

F/R/P Starter Walls (GL-15 to GL-08)

Backfill to Subgrade Level (GL-15 to GL-08)

18-Jun-21, GL-08 to GL-01

Drilled Piers (GL-08 to GL-01)

F/R/P Pier Caps / Grade Beams (GL-08 to GL-01)

Backfill to Top of Pier Caps / Grade Beams (GL-08 to GL-01)

F/R/P Starter Walls (GL-08 to GL-01)

Backfill to Subgrade Level (GL-08 to GL-01)

07-Feb-22, Slab-on-Grade

Install Underslab Sanitary/Storm/Water

Install Underslab Telecommunication Ductbank

Install Underslab Electrical

F/R/P SOG

09-Feb-22, Structure

28-Dec-21, Precast Erection

07-Jul-21, CUP (GL-16 to GL-13)

Erect Columns GL-16 to GL-13.1

Erect Joists & Beams GL-16 to GL-13.1

21-Jul-21, Bay 1 (GL-13 to GL-12)

Erect Columns (Bay-1)

Erect Joists & Beams (Bay-1)

04-Aug-21, Bay 2 (GL-11 to GL-12)

Erect Columns (Bay-2)

Erect Joists & Beams (Bay-2)

18-Aug-21, Bay 3 (GL-10 to GL-11)

Erect Columns (Bay-3)

Erect Joists & Beams (Bay-3)

01-Sep-21, Bay 4 (GL-09 to GL-10)

Erect Columns (Bay-4)

Erect Joists & Beams (Bay-4)

16-Sep-21, Bay 5 (GL-08 to GL-09)

Erect Columns (Bay-5)

Erect Joists & Beams (Bay-5)

30-Sep-21, Bay 6 (GL-07 to GL-08)

Erect Columns (Bay-6)

Erect Joists & Beams (Bay-6)

14-Oct-21, Bay 7 (GL-06 to GL-07)

Erect Columns (Bay-7)

Erect Joists & Beams (Bay-7)

28-Oct-21, Bay 8 (GL-05 to GL-06)

Erect Columns (Bay-8)

Erect Joists & Beams (Bay-8)

UNMH Hospital Tower and Parking Garage 5. Variance Report - All Activities

Current vs. Previous Update

07-Oct-20 21:39

Date Date - 30-Sep-20

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Primary Baseline
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Activity ID Activity Name Original
Duration

Remaining
 Duration

Start Finish Total
Float

VAR - Prev.UD
Finish

Bay 9 (GL-04 to GL-05)Bay 9 (GL-04 to GL-05) 10 10 29-Oct-21 11-Nov-21 -9 14

CPS00-1180Erect Columns (Bay-9) 4 4 29-Oct-21 03-Nov-21 -9 14

CPS00-1190Erect Joists & Beams (Bay-9) 6 6 04-Nov-21 11-Nov-21 -9 14

Bay 10 (GL-03 to GL-04)Bay 10 (GL-03 to GL-04) 10 10 12-Nov-21 29-Nov-21 -9 14

CPS00-1200Erect Columns GL-10 4 4 12-Nov-21 17-Nov-21 -9 14

CPS00-1210Erect Joists & Beams (Bay-10) 6 6 18-Nov-21 29-Nov-21 -9 14

Bay 11 (GL-02 to GL-03)Bay 11 (GL-02 to GL-03) 10 10 30-Nov-21 13-Dec-21 -9 14

CPS00-1220Erect Columns (Bay-11) 4 4 30-Nov-21 03-Dec-21 -9 14

CPS00-1230Erect Joists & Beams (Bay-11) 6 6 06-Dec-21 13-Dec-21 -9 14

Bay 12 (GL-01 to GL-02)Bay 12 (GL-01 to GL-02) 10 10 14-Dec-21 28-Dec-21 -9 14

CPS00-1240Erect Columns (Bay-12) 4 4 14-Dec-21 17-Dec-21 -9 14

CPS00-1250Erect Joists & Beams (Bay-12) 6 6 20-Dec-21 28-Dec-21 -9 14

Topping SlabsTopping Slabs 80 80 15-Oct-21 09-Feb-22 -9 14

East of Expansion JointEast of Expansion Joint 30 30 15-Oct-21 29-Nov-21 11 14

CPS0M-1270Topping Slab - Level Mezzanine 5 5 15-Oct-21 21-Oct-21 11 14

CPS02-1280Topping Slab - Level 2 5 5 22-Oct-21 28-Oct-21 11 14

CPS03-1290Topping Slab - Level 3 5 5 29-Oct-21 04-Nov-21 11 14

CPS04-1300Topping Slab - Level 4 5 5 05-Nov-21 11-Nov-21 11 14

CPS05-1310Topping Slab - Level 5 5 5 12-Nov-21 18-Nov-21 11 14

CPS06-1320Topping Slab - Level 6 5 5 19-Nov-21 29-Nov-21 11 14

West of Expansion JointWest of Expansion Joint 30 30 29-Dec-21 09-Feb-22 -9 14

CPS0M-1340Topping Slab - Level Mezzanine 5 5 29-Dec-21 05-Jan-22 -9 14

CPS02-1350Topping Slab - Level 2 5 5 06-Jan-22 12-Jan-22 -9 14

CPS03-1360Topping Slab - Level 3 5 5 13-Jan-22 19-Jan-22 -9 14

CPS04-1350Topping Slab - Level 4 5 5 20-Jan-22 26-Jan-22 -9 14

CPS05-1360Topping Slab - Level 5 5 5 27-Jan-22 02-Feb-22 -9 14

CPS06-1370Topping Slab - Level 6 5 5 03-Feb-22 09-Feb-22 -9 14

Core & ShellCore & Shell 130 130 10-Feb-22 12-Aug-22 433 14

CPC01-1000Core & Shell - Level 1 20 20 10-Feb-22 09-Mar-22 -9 14

CPC0M-1000Core & Shell - Level Mezzanine 20 20 03-Mar-22 30-Mar-22 -9 14

CPC02-1000Core & Shell - Level 2 20 20 24-Mar-22 20-Apr-22 -9 14

CPC03-1000Core & Shell - Level 3 20 20 14-Apr-22 11-May-22 -9 14

CPC04-1000Core & Shell - Level 4 20 20 05-May-22 02-Jun-22 -9 14

CPC05-1000Core & Shell - Level 5 20 20 19-May-22 16-Jun-22 -9 14

Level 1Level 1 80 80 10-Feb-22 02-Jun-22 96 14

CUPCUP 80 80 10-Feb-22 02-Jun-22 96 14

CPC01-1020Core & Shell (CUP) 80 80 10-Feb-22 02-Jun-22 96 14

Electrical RoomElectrical Room 30 30 10-Feb-22 23-Mar-22 146 14

CPC01-1040Core & Shell (Electric Room) 30 30 10-Feb-22 23-Mar-22 146 14

ElevatorsElevators 100 100 24-Mar-22 12-Aug-22 433 14

CPC01-1050Install Elevators @ P1 - P2 60 60 24-Mar-22 16-Jun-22 -9 14

CPC01-1060Install Elevators @ P3 - P4 60 60 24-Mar-22 16-Jun-22 -9 14

CPC01-1070Install Elevators @ L1 - L2 (Basement - Hydros) 40 40 17-Jun-22 12-Aug-22 433 14

FinishesFinishes 120 120 17-Jun-22 07-Dec-22 353 14

Parking GarageParking Garage 60 60 17-Jun-22 12-Sep-22 413 14

CPB01-1010Finishes - Parking Garage 60 60 17-Jun-22 12-Sep-22 413 14

J JA S J F A J JA S J A J J A S J A J JA S J A J J A S J F A J J A S

2019 2020 2021 2022 2023 2024

11-Nov-21, Bay 9 (GL-04 to GL-05)

Erect Columns (Bay-9)

Erect Joists & Beams (Bay-9)

29-Nov-21, Bay 10 (GL-03 to GL-04)

Erect Columns GL-10

Erect Joists & Beams (Bay-10)

13-Dec-21, Bay 11 (GL-02 to GL-03)

Erect Columns (Bay-11)

Erect Joists & Beams (Bay-11)

28-Dec-21, Bay 12 (GL-01 to GL-02)

Erect Columns (Bay-12)

Erect Joists & Beams (Bay-12)

09-Feb-22, Topping Slabs

29-Nov-21, East of Expansion Joint

Topping Slab - Level Mezzanine

Topping Slab - Level 2

Topping Slab - Level 3

Topping Slab - Level 4

Topping Slab - Level 5

Topping Slab - Level 6

09-Feb-22, West of Expansion Joint

Topping Slab - Level Mezzanine

Topping Slab - Level 2

Topping Slab - Level 3

Topping Slab - Level 4

Topping Slab - Level 5

Topping Slab - Level 6

12-Aug-22, Core & Shell

Core & Shell - Level 1

Core & Shell - Level Mezzanine

Core & Shell - Level 2

Core & Shell - Level 3

Core & Shell - Level 4

Core & Shell - Level 5

02-Jun-22, Level 1

02-Jun-22, CUP

Core & Shell (CUP)

23-Mar-22, Electrical Room

Core & Shell (Electric Room)

12-Aug-22, Elevators

Install Elevators @ P1 - P2

Install Elevators @ P3 - P4

Install Elevators @ L1 - L2 (Basement - Hydros)

07-Dec-22, Finishes

12-Sep-22, Parking Garage

Finishes - Parking Garage

UNMH Hospital Tower and Parking Garage 5. Variance Report - All Activities

Current vs. Previous Update

07-Oct-20 21:39

Date Date - 30-Sep-20

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Primary Baseline
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Activity ID Activity Name Original
Duration

Remaining
 Duration

Start Finish Total
Float

VAR - Prev.UD
Finish

Level 1Level 1 120 120 17-Jun-22 07-Dec-22 -4 14

CUPCUP 120 120 17-Jun-22 07-Dec-22 -4 14

CPB01-1000Finishes - CUP 120 120 17-Jun-22 07-Dec-22 -4 14

CloseoutCloseout 70 70 11-Jul-22 17-Oct-22 -9 14

CTP00-1020 Demo Existing Parking Structure 70 70 11-Jul-22 17-Oct-22 -9 14

HospitalHospital 729 729 05-Mar-21 18-Jan-24 -9 14

Early WorkEarly Work 143 143 05-Mar-21 24-Sep-21 60 11

CTP00-1000 P & A Building Asbestos Abatement [ALAP] 40 40 05-Mar-21 29-Apr-21 38 14

CTP00-1010 Demo Existing P & A Building 60 60 30-Apr-21 26-Jul-21 38 14

CTP00-1030 Relocate Existing Utility Lines 40 40 27-Jul-21 21-Sep-21 63 14

CTF00-1050 Demo Existing IT Ductbanks [ALAP] 10 10 13-Sep-21 24-Sep-21 5 0

FoundationsFoundations 110 110 27-Sep-21 03-Mar-22 15 0

CTF00-1000 Drill Piers & Foundations 80 80 27-Sep-21 20-Jan-22 5 0

CTF00-1010 Excavation/Shoring B1 Level [ALAP] 15 15 01-Nov-21 19-Nov-21 15 0

CTF00-1040 Install Underslab Sanitary / Storm 30 30 22-Nov-21 06-Jan-22 15 0

CTF00-1030 Install Underslab Water 10 10 22-Dec-21 06-Jan-22 15 0

CTF00-1060 Install Underslab Telecommunication Duct 15 15 07-Jan-22 27-Jan-22 15 0

CTF00-1070 Install Underslab Electrical 25 25 07-Jan-22 10-Feb-22 15 0

CTF00-1020 F/R/P SOG 15 15 11-Feb-22 03-Mar-22 15 0

StructureStructure 145 145 25-Jan-22 17-Aug-22 3 0

CTS0B-1000B1 Structure (Emergency) 30 30 25-Jan-22 07-Mar-22 3 0

CTS01-1000 L1 - Structure (Imaging / Lobby) 30 30 22-Feb-22 04-Apr-22 3 0

CTS02-1000 L2 - Structure (Pharmacy) 30 30 22-Mar-22 02-May-22 3 0

CTS03-1000 L3 - Structure (Surgery) 30 30 19-Apr-22 31-May-22 3 0

CTS04-1000 L4 - Structure (Mechanical) 30 30 17-May-22 28-Jun-22 3 0

CTS05-1000 L5 - Structure (Patient) 20 20 17-Jun-22 15-Jul-22 3 0

CTS06-1000 L6 - Structure (Patient) 20 20 06-Jul-22 02-Aug-22 3 0

CTS07-1000 L7 - Structure (Mechanical) 20 20 21-Jul-22 17-Aug-22 3 0

Exterior EnvelopeExterior Envelope 100 100 08-Aug-22 29-Dec-22 -9 14

CTE00-1000 Hospital Exterior Enclosure 100 100 08-Aug-22 29-Dec-22 -9 14

FinishesFinishes 307 307 01-Nov-22 18-Jan-24 -9 14

CTB00-1000 Mechanical Floor Rough-In / Finishes 150 150 01-Nov-22 05-Jun-23 -9 14

CTB00-1010 Hospital Podium Rough-In / Finishes 200 200 10-Nov-22 24-Aug-23 -9 14

CTB00-1020 Hospital Tower Rough-In / Finishes 180 180 03-May-23 18-Jan-24 -9 14

BridgesBridges 20 20 30-Dec-22 27-Jan-23 238 14

CBS00-1000Structure 5 5 30-Dec-22 06-Jan-23 238 14

CBE00-1000Exterior Envelope 5 5 09-Jan-23 13-Jan-23 238 14

CBC00-1000Core & Shell 5 5 16-Jan-23 20-Jan-23 238 14

CBB00-1000Finishes 5 5 23-Jan-23 27-Jan-23 238 14

CommissioningCommissioning 214 214 19-Jan-24 13-Nov-24 -9 14

CTX00-1000 Commissioning 80 80 19-Jan-24 09-May-24 -9 14

CTX00-1010 Construction Complete - Project Turnover to UNMH 0 0 09-May-24 -9 14

CTX00-1020 Tower Construction Total Float Contingency 74 74 10-May-24 21-Aug-24 -9 14

CTX00-1030 UNMH FFE & Activiation 60 60 22-Aug-24 13-Nov-24 -9 14

J JA S J F A J JA S J A J J A S J A J JA S J A J J A S J F A J J A S

2019 2020 2021 2022 2023 2024

07-Dec-22, Level 1

07-Dec-22, CUP

Finishes - CUP

17-Oct-22, Closeout

Demo Existing Parking Structure

18-Jan-24, Hospital

24-Sep-21, Early Work

P & A Building Asbestos Abatement [ALAP]

Demo Existing P & A Building

Relocate Existing Utility Lines

Demo Existing IT Ductbanks [ALAP]

03-Mar-22, Foundations

Drill Piers & Foundations

Excavation/Shoring B1 Level [ALAP]

Install Underslab Sanitary / Storm

Install Underslab Water

Install Underslab Telecommunication Duct

Install Underslab Electrical

F/R/P SOG

17-Aug-22, Structure

B1 Structure (Emergency)

L1 - Structure (Imaging / Lobby)

L2 - Structure (Pharmacy)

L3 - Structure (Surgery)

L4 - Structure (Mechanical)

L5 - Structure (Patient)

L6 - Structure (Patient)

L7 - Structure (Mechanical)

29-Dec-22, Exterior Envelope

Hospital Exterior Enclosure

18-Jan-24, Finishes

Mechanical Floor Rough-In / Finishes

Hospital Podium Rough-In / Finishes

Hospital Tower Rough-In / Finishes

27-Jan-23, Bridges

Structure

Exterior Envelope

Core & Shell

Finishes

Commissioning

Construction Complete - Project Turnover to UNMH

Tower Construction Total Float Contingency

UNMH Hospital Tower and Parking Garage 5. Variance Report - All Activities

Current vs. Previous Update

07-Oct-20 21:39

Date Date - 30-Sep-20

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Primary Baseline
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